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110 mechanism + decision making

European Food Safety Authority

For adoption today (two sets of rules)

Future programme




110 mechanism
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For adoption (first set)
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EC Decision on working time and hybrid working

Application by
analogy

v' ED drafts Decision for
the application by
analogy after nine

' N‘ months or at an
lier dat
% earlier date

Staff Committee in .
favour since v staff Committee

considered in the consultation
interest of the staff!

v. Management Board
adopts Decision

Application by
analogy

v/ Staff and DG HR
informed about entry
into force by analogy




Rationale
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» Promote modern, digital and flexible working environment, protect staff’s
health and wellbeing, enhance efficiency and improve work-life balance

> Capitalise from the experiences of past recent years
> telework ensures efficiency and business continuity in times of crisis

> replace outdated framework in which working at the office and teleworking
were not on equal footing 2 new concept of hybrid working

» Contribute to Union efforts to become climate neutral by 2050 (European Green
Deal)

> Allow for a certain degree of harmonisation in the way the new framework is
applied through guidelines

» Focus on health and wellbeing of staff (due to for example digital overload, a
blurred line between professional and private lives or social isolation)



WFx
Key elements ~. efsae
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Flexibility and autonomy \

Hybrid working + flexitime

Staff Line managers
@@ Higher degree of autonomy and Objectives-based and
greater sense of responsibility — results-oriented approach
Various types of teleworking ... FEfficient
arrangements " remote management

Availability for interactions %z Culture of trust



WFx
Key elements ~. efsae
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Staff wellbeing

Interest of the staff is valued

o Workload manageable

o Right to disconnect

o Psycho-social risks taken into account as well as need for team
integration and motivation

o Equal treatment and fairness



WFx
Key elements ~. efsae

Continuous improvement

Monitoring and evaluation

o Ratio of teleworking and working at the office monitored

o Special focus on the use of teleworking per gender

o Encourage the equal use of teleworking by men and women
o Key role of Staff Committee

o Evaluation



Next steps on working time/hybrid working
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Draft at this stage

v' Essentially the
same as EC
decision, no major

In collaboration differences
with v Little degree of

Staff Committee adaptation left to
agencies

\ 4

December 2022 June 2023
RECREI— December 2022 peocempber 2022 | to Spring 2023 Adoption of

Staff MB adopts EFSA Evaluation + rules based
Guidelines consultation on model
model decision decision?

Committee’s EC Decision
opinion by analogy




For adoption (second set)
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{% Commission Decision on home leave for officials, temporary staff and contract
&i staff serving in a third country - application by analogy

= “home leave” for staff serving in a third country

= EFSA does not have staff in third countries - de facto not applicable to EFSA

'5”“ = BUT adoption by analogy strongly encouraged by the Commission - uniformity
- and legal certainty for the future
Staff Committee in favour
= Main content > number of days of leave to be granted per calendar year, in
relation to the geographical distance
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WFx
Future actions - staff independence rules ~. efsae

[ Key area for EFSA
1 EC has no rules
1 This resulted in a

very long
t consultation on the
draft

d Draft now ready for
decision-making
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R,
Proposed way forward | ~ . efsam
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Rules in non-EC
regulated areas

v' ED drafts Decision
laying down rules December 2022 January 2023 March 2023
MB
v Staff Cm_nmittee Staff MB endorses
consultation 1 Committee » assessment » draft and
empowers ED
v" Management Board
endorses draft
Decision and
empowers the ED to
ask agreement of the ]
EC April 2023 May 2023 May 2023
v ISC + Decision by the 2 Inter-service » Adoption by Agreement
member of the consultation Member of EC notified
Commission +
notification to agency
v" Agreement of the EC
v Management Board June 2023 June 2023 June 2023
adopts Decision
3 Man;f:rr:l'ent » Staff » DG HR
v Staff and DG HR adoption informed informed
informed about
adoption of rules
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