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1. EFSA’s Expert Mutual Assessment | 
Introduction (1/2)

EXPERT 
ASSESSMENT

EXPERT 
SURVEY

Provide EFSA with valuable insights into how 

satisfied the Panel Experts are with respect to their 

collaboration with EFSA and on whether EFSA is 

effectively delivering on its Commitments 

Provide valuable insights into the performance of 

EFSA’s Experts and on the Organisation’s

satisfaction with respect to the work delivered 

according to the Commitments

Commitment Section

Engagement Section

Technical Assessment

Behavioral Assessment

18 
Feb

9 
Mar

Closure

June

Open DialoguesLaunch

Sep Dec

Action plan
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1. EFSA’s Expert Mutual Assessment | 
Introduction (2/2)

174 Panel Members

76% response rate

88% total 
favourable

Expert 
Survey

13 Panel   
Assessors*

100% response 
rate

93% total 
favourable

Expert 
Assessment 

85% -
commitment

91% -
engagement

91% -
technical

95% -
behavioral

9% neutral

1% total 
unfavorable

4% neutral

1% total 
unfavorable

2% NA 2% NA

5
*2 panels were assessed by 2 
Scientific Officers according to the 
competent area 



Expert 
Survey 
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2. Expert Survey | Overall Results 

Total Favorable 88%

Neither 9%

Total Unfavorable 1%

NA 2%

TF
Delta 

(2015)

Q.21 EFSA's values (scientific excellence, 
openness, independence, cooperation and 
innovation) are important to me

98% +7%

Q.17 EFSA is committed to its mission to 
contribute to the safety of the EU food chain 98%

Q.13 EFSA units provide the administrative 
support needed to facilitate the efficient 
functioning of the Expert group

98%

TF
Delta 

(2015)

Q.12 EFSA provides me with the relevant 
support to attend relevant conferences, meetings 
and networking events

54%

Q.11 EFSA makes available the appropriate level 
of travel insurance when I am travelling at 
EFSA’s request

63%

Q.3 EFSA provides me with the necessary 
training that allows me to effectively carry out 
the tasks and responsibilities linked to my role

77% +23%

Top 3 scoring questions Bottom 3 scoring questions
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2. Expert Survey | Areas of strength vs 
improvement
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Admin and technical support

Recognition and appreciation Onboarding and communications

Cooperation across different levels 

Training and networking 
Strong sense of purpose and pride

Alignment with values

Travel insurance
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% 
Favourable

Change 
since
2015

97%

95%

95%

91%

83%

82%

77%

8 

23

2. Expert Survey | Commitment Section 
(Scientific Support)

At least 5 
points less 
than previous 
survey

At least 5 points 
greater than 
previous survey

Legend:

Strongly  agree Agree Neither agree, nor disagree Disagree Strongly  disagree Not applicable I prefer not to answer

63%

54%

61%

45%

27%

25%

26%

34%

42%

34%

46%

57%

57%

52%

2%

5%

5%

6%

12%

11%

18%

2%

3%

2%

2%

EFSA partners with me to ensure I have access to the data, studies and
background information needed

EFSA ensures that my input and contributions are represented and
credited appropriately in publications and other means    (Link to

Authorship: https://www.efsa.europa.eu/en/efsajournal/pub/e14091)

EFSA units provide the necessary scientific support needed to
facilitate the efficient functioning of the Expert group

EFSA units ensure that panel specific and EU wide guidance
documents are applied to the work they perform (refer to relevant EU

legislation and EFSA internal rules)

EFSA provides me with specific training on EFSA Guidance's and Risk
Assessment methodologies

EFSA units ensure the consistency of EFSA sectorial approaches to
panel specific risk assessment

EFSA provides me with the necessary training that allows me to
effectively carry out the tasks and responsibilities linked to my role

Q
1

Q
4

Q
5

Q
7

Q
2

Q
6

Q
3
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2. Expert Survey | Commitment Section 
(Administrative Support)

Strongly  agree Agree Neither agree, nor disagree Disagree Strongly  disagree Not applicable I prefer not to answer

At least 5 
points less 
than previous 
survey

At least 5 points 
greater than 
previous survey

Legend:

% 
Favourable

Change 
since
2015

98%

96%

95%

92%

78%

63%

54%

6

61%

67%

66%

56%

29%

23%

21%

36%

29%

29%

36%

49%

40%

33%

2%

2%

2%

5%

15%

23%

27%

2%

2%

3%

5%

2%

2%

9%

12%

EFSA units provide the administrative support needed to facilitate the
efficient functioning of the Expert group

In accordance with EFSA’s reimbursement scheme, the cost of travel 
expenditure I incur in carrying out my duties for EFSA as well as the 

allowance and indemnities is promptly reimbursed    (Link to …

The organisation and management of travel arrangements necessary to
the carrying out of my duties for EFSA is adequate and in line with my

expectations

The time I invest in carrying out my duties for EFSA is compensated in 
accordance with EFSA’s special indemnities scheme, which includes the 

new compensation taking effect from 1 January 2020    (Link to …

EFSA units facilitate cooperation within, and between, the Scientific
Committee, Panels, Working Groups, with Member States, relevant

interested parties and institutional partners

EFSA makes available the appropriate level of travel insurance when I 
am travelling at EFSA’s request    (Link to Accident Insurance Scheme: 

https://www.efsa.europa.eu/sites/default/files/Experts_compensation_…

EFSA provides me with the relevant support to attend relevant
conferences, meetings and networking events

Q
1

3
Q

9
Q

8
Q

1
0

Q
1

4
Q

1
1

Q
1

2
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2. Expert Survey | Engagement Section

Strongly  agree Agree Neither agree, nor disagree Disagree Strongly  disagree Not applicable I prefer not to answer

At least 5 
points less 
than previous 
survey

At least 5 points 
greater than 
previous survey

Legend:

% 
Favourable

Change 
since
2015

98%

98%

97%

97%

88%

86%

83%

82%

8

7

64%

74%

76%

72%

45%

37%

33%

34%

34%

24%

21%

25%

42%

49%

49%

48%

2%

3%

3%

7%

12%

14%

15%

2%

2%

2%

5%

EFSA is committed to its mission to contribute to the safety of the EU
food chain

EFSA's values (scientific excellence, openness, independence,
cooperation and innovation) are important to me

I am proud to be working with EFSA

I would recommend EFSA to other experts within my network

EFSA works together with the Expert Group to deliver and
communicate advice on general subjects and specific evaluations of

products

EFSA's working practices/procedures promote quality work

EFSA is a forward-looking organisation that possesses both the tools
and culture to address new and complex risks

EFSA's onboarding process supported my integration within the
Panel or Scientific Committee

Q
1

7
Q

2
1

Q
2

2
Q

2
3

Q
1

8
Q

1
9

Q
1

6
Q

2
0
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Expert 
Assessment 
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3. Experts Assessment | Overall Results

Overall
Technical 

Assessment
Behavioral

Assessment

Total Favorable 93% 91% 95%

Neither 4% 6% 3%

Total 
Unfavorable

1% 2% 1%

NA 2% 2% 2%

TF

Q.11: The Expert acts independently of any 
external influence and complies with all applicable 
policies and measures

99%

Q9: The Expert carries out their duties with 
integrity, upholding EFSA's ethical standards 97%

Q1: The Expert contributes to the consistent 
implementation of EFSA's scientific methodologies 
in line with professional standards

97%

TF

Q4: When in attendance, the expert participates and 
provides constructive scientific contribution at panel 
meetings

87%

Q5: When in attendance, the expert participates and 
provides constructive scientific contribution at working group 
meetings

88%

Q6: The Expert contributes to the timely preparation, review 
and discussion of scientific opinions, guidance documents 
and statements of the Scientific Panel and/or the Scientific 
Committee and to the activities of their working groups 
within the agreed deadlines

88%

Top 3 scoring questions Bottom 3 scoring questions
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3. Experts Assessment | Areas of strength vs 
improvement
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Integrity and ethics

Respect of policies and measures Sectorial knowledge

Lack of constructive contributions

Unattendance to meetings
Implementation of EFSA’s scientific 
methodologies 
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3. Expert Assessment – Technical 

50%

50%

61%

49%

55%

53%

47%

43%

34%

37%

32%

35%

2%

3%

2%

12%

5%

9%

Q1. The Expert contributes to the consistent
implementation of EFSA's scientific methodologies in line

with professional standards

Q2. The Expert adheres to the principles of performing
scientific evaluations as laid out in the sector specific and

horizontal EFSA guidance documents, relevant…

Q3. The Expert attends all relevant panel, scientific and
working group meetings

Q4. When in attendance, the expert participates and
provides constructive scientific contribution at panel

meetings

Q5. When in attendance, the expert participates and
provides constructive scientific contribution at working

group meetings

Q6. The Expert contributes to the timely preparation,
review and discussion of scientific opinions, guidance

documents and statements of the Scientific Panel and/or…

Strongly Agree Agree Neither Disagree NA

% 
Favorable

97%

93%

95%

87%

88%

88%
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3. Expert Assessment | Behavioral

47%

58%

67%

45%

64%

47%

37%

30%

46%

36%

4%

4%

2%

4%

1%

Q7. The Expert shares both knowledge and skills with other
experts and EFSA staff to facilitate collaboration

Q8. The Expert has integrated well into the relative Panel
demonstrated by their ability to work cohesively and

respectfully with others

Q9. The Expert carries out their duties with integrity,
upholding EFSA's ethical standards

Q10. The Expert takes collective responsibility for the panel
and supports the position taken at plenaries

Q11. The Expert acts independently of any external
influence and complies with all applicable policies and
measures (i.e. internal security, confidentiality, media

handling legislation, internal rules & Competing Interest…

Strongly Agree Agree Neither Disagree NA

% 
Favorable

94%

95%

97%

91%

99%
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4. Outlook 

2020 2021 20242022 2023

Panel 
Call 

Launch

Re-election of 
the Chair & 

review of the 
WG

MB adopts Panel 
Selection Rules

New MB 
Appointment 
(178 Review)

3-year 
mandate 
extension

(original ending: 
June 2021) 

New 
Panel

Second 
mutual 

assessment 
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