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Strategic Foundation 1/2

EFSA contributes to safety in the food 
chain from farm to fork. We protect 
human life and health, taking 
account of animal health and welfare, 
plant health and the environment.

We deliver independent scientific 
advice to policy makers, through 
cooperation with our partners, and in 
an open dialogue with society. 

Mission Vision

Ensuring safe food and contributing 
to sustainable food systems through 
independent and trustworthy 
scientific advice.

Who we are

Who we work with

How we work

We are an agency of the European 
Union set up in 2002 to serve as an 
impartial source of scientific advice to 
risk managers and to communicate 
on risks associated with the food 
chain. We cooperate with interested 
parties to promote the coherence of 
EU scientific advice. We provide the 
scientific basis for laws and 
regulations to protect European 
consumers from food-related risks –
from farm to fork. 

We draw on expertise and knowledge 
from individuals and organisations
throughout Europe and globally. We 
cooperate with national food safety 
authorities and other organisations
involved in risk assessment through 
our Advisory Forum, focal points, 
scientific networks, and other 
competent organisations. We foster 
partnerships with other EU agencies, 
as well as international organisations
and third countries. We engage 
regularly with our stakeholders and 
the public through appropriate 
platforms and fora. 

Everything we do is guided by our 
values. We provide independent 
scientific advice,  upon request of 
policymakers/risk managers in the 
European Commission, the European 
Parliament and EU Member States, as 
well as on our own initiative. 
Transparency is built into our 
processes by design in a way that 
ensures equality for all sectors of 
society that have an interest in our 
work. Our scientific advice is led by 
external experts with specialised
knowledge and by our highly 
qualified staff. We engage with 
interested parties in an open dialogue 
throughout the risk assessment 
process to ensure that we have 
access to all available information 
and knowledge, and to communicate 
the results of our work clearly and 
accessibly. In partnership with 
Member States, we work towards a 
pan-European model for food safety 
risk assessment. We do this to 
increase efficiency, enable better 
management of complexity of science 
and foster innovation. 3



Strategic Foundation 2/2

Excellence
I work to the highest 
possible standards to 
support EFSA in 
achieving its mission. 
I am efficient and 
innovative in my 
work. 

Independence
I carry out my work 
impartially, in 
accordance with 
EFSA’s policy on 
independence. I 
strive to ensure that 
the data, methods 
and experts I work 
with are free of bias 
to the greatest extent 
possible. 

Openness
I ensure my work is 
accessible and 
understandable, 
underpinned by the 
principle of 
transparency. I 
engage openly with 
parties interested in 
my work. 

Accountability
I serve the public 
interest, providing 
value to society while 
ensuring that 
expected results are 
achieved and 
resources used 
effectively, 
responsibly and 
sustainably. 

Cooperation
I value collaboration 
highly, with 
colleagues and 
beyond EFSA, sharing 
knowledge and 
identifying 
opportunities for 
working together in 
areas of mutual 
interest.

Excellence
We deliver rigorous 
and reliable risk 
assessments, building 
on the latest scientific 
advancements. We  
communicate to meet 
the needs of our 
different audiences.

Independence
We ensure 
impartiality of our 
scientific outputs. 
Staff and experts, 
free of conflicts of 
interests, analyse
data and apply 
methods objectively. 
Group decision-
making allows for 
diversity and review 
among peers.

Openness
Our risk assessments 
and communications 
are accessible and 
understandable. They 
are produced via 
transparent 
processes, enhanced 
by an open dialogue 
with all interested 
parties.

Accountability
We serve the public 
interest, working to 
deliver improvements 
in food safety from 
farm to fork. We use 
resources effectively, 
responsibly and 
sustainably. 

Cooperation
We see collaboration 
as the only way to 
master the 
complexities of the 
future. We invest in 
building long-term 
partnerships for 
mutual benefit.

Staff Description

Organizational DescriptionTo-Be DraftValues
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EFSA’s Environment

The Environment is the section that provides a summary of the two Environmental Scan

exercises performed in 2019 and 2020.

The aim of this section is to present the critical opportunities and challenges that EFSA

will face in its future and explore how they can be addressed.

Five cluster topics:

1) The big picture

2) Evolving dialogue with society

3) Food safety – integral to sustainable food systems

5) Harnessing new trends in  data, technology and science 

4) Making the most of the food safety ecosystem 
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Strategic Objective 1 (1/2)

SO 1
Deliver trustworthy scientific assessment and 

communication of risks from farm to fork

Expected Outcome 1.1

Increased relevance and improved reputation of EFSA’s scientific advice

Assessments for regulated products are 
delivered with quality and efficiently

Generic scientific advice is delivered 
with quality and efficiently

EOR 1.1.1 EOR 1.1.2

• Notification of studies
• Guidance to applicants
• Confidentiality assessments and data disclosures
• Sourcing tools and partnership schemes

• Mandate agreement methodology
• Fit for purpose protocol development and publication
• Implement flexible processes to integrate and assess 

data for urgent/rapid advice
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Strategic Objective 1 (2/2)

SO 1
Deliver trustworthy scientific assessment and 

communication of risks from farm to fork

Expected Outcome 1.2

Increased relevance and improved reputation of EFSA’s risk communication 

An audience-first approach ensures 
quality throughout risk communication

Coordinated risk communication is 
delivered with the European 

Commission, Member States and ENVI 
agencies

EOR 1.2.1 EOR 1.2.2

• Communication science research agenda
• Structured and systematic social research 
• Technical assistance in the area of risk communication 

Real-time user data to customize what users experience 

• Support EC in General Plan for Risk Communication 
• Create mainstream campaigns 
• Enhance joint crisis communication 
• Tackle false information 
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Strategic Objective 2 (1/2)

SO 2 Ensure preparedness for future risk analysis needs

Expected Outcome 2.1

Increased risk analysis capabilities (knowledge, expertise, methodologies and data) to 
maintain relevance for the future

Harmonised risk assessment culture, 
with the necessary knowledge and 
expertise, is ensured at EU level

Wider access to and broader 
exploitation of data and analytics is 

achieved

EOR 2.1.1 EOR 2.1.5

• Promote scientific cooperation
• Establish an Academia network 
• Develop coordinated models for risk communication
• Establish engagement frameworks with EU-funded 

research projects  

• Strengthen data governance and data partnership

• Improve data quality, interoperability, discoverability and 

usability

• New Data Streams are identified

• Deliver agile data analysis services 
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Strategic Objective 2 (2/2)

SO 2 Ensure preparedness for future risk analysis needs

Expected Outcome 2.1

Increased risk analysis capabilities (knowledge, expertise, methodologies and data) to 
maintain relevance for the future

The quality and scale of crisis 
preparedness and the identification of 

emerging risks  is improved

The quality of scientific guidance and 
methodologies, with the necessary risk 
assessment capabilities is improved to 

address future challenges

EOR 2.1.2 EOR 2.1.3

• Strengthen foresight and horizon 
scanning 

• Participate in a strengthened EU 
governance on crisis preparedness 

• Link early warning systems across 
different sectors

• Ensure coordinated media and social 
media monitoring 

• Address risk assessment challenges 

associated with food and feed 

system innovations 

• Develop risk benefit approaches for 

chemical and biological hazards 

• Explore the need to include 

microbiomes in risk assessment

Preparedness for future regulatory and 
policy needs addressing the EU Green 

deal aspirations is ensured

EOR 2.1.4

• Strengthen role and advocacy in 

regulatory science bodies 

• Address sustainable food systems 

and One Health policy needs based 

on EC requests
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Strategic Objective 3 (1/2)

SO 3 Empower people and ensure organisational agility

Expected Outcome 3.1

Improved reputation of EFSA as an accountable institution and an attractive employer

Staff engagement is inspired by EFSA’s 
value system

User satisfaction and efficiency of 
enabling services is enhanced

EOR 3.1.1 EOR 3.1.2

• Increase EFSA’s attractiveness for skilled staff

• Scout, source, develop and deploy competencies

• Continuously nurture staff engagement

• Develop a Knowledge Management framework

• Best-in-class management services and solutions

• Transactional, administrative and scientific support

• Process leaning initiatives 

• Optimize financial tools and instruments 
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Strategic Objective 3 (1/2)

SO 3 Empower people and ensure organisational agility

Expected Outcome 3.1

Improved reputation of EFSA as an accountable institution and an attractive employer

Operational performance is improved
Alignment with EU strategies and 

policies is ensured

EOR 3.1.3 EOR 3.1.4

• Responsive governance and decision-making

• Streamline EFSA’s management systems

• Ensure optimal budget execution 

• Integrate quality management objectives and practices 

• Continuous improvement and leaning actions 

• Promote joint governance mechanisms with EU 
institutions and EU agencies

• Expand and operationalise relations and exchanges
• Encourage agile and ecosystem-conscious strategic 

planning
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Next Steps

April
Public Consultation

April – May
Continued internal consultations on high-level 
Implementation Plan and Performance Framework  

June
MB Endorsement of 2027 Strategy

1

2

3
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Open
Discussion

10 Minutes
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