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Achievements & Plans
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Talent Management 
systems expand and 
integrate with core 

business

We will transition from 
document workflow to 

business process 
management

Intelligent IT will 
automate analytics 

and business 
processes

Usable organisational 
governance tools give 
visibility and control 
over business rules

Data is centralised to 
improve availability 
and universal access

Content is managed 
through multiple 
online channels & 

embraces social media 
& Web 2.0

IT Roadmap 2014-2019 “Technoscience” Roadmap 2020-2027

Shared Services within 
HPAC initiative

New Data streams 
harvested and 
exploited via 

computational 
analytics

Data quality and 
interoperability via 

open data and 
metadata standards 

ensured

Data discoverability, 
usability and re-

usability and output 
traceability ensured

A.I. and cognitive 
analytics applied to 

risk assessment

Enable Real Time Risk 
Assessment



Result of IT Operational Strategy 2020
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Service
Delivery

+ 48%

Project
Satisfaction

+ 11%

Running 
Costs
- 17%
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IT Annual Expense (€ Mio)

* € 8.7 Mio 2019 IT spend is net of IUCLID pilot with ECHA

*

8.5 8.4 8.5 8.7 Simplification
+ 59%

End User
Satisfaction

+ 21%

Service Owner 
Satisfaction

-15%

2014-2019 most strategic targets achieved

Target: +75% Target: +45%

Target: +45%

Target: +20%
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Economic value of the strategy
€ Mio cumulative economic return

Target: -23%

Target: +/- 0%

cost avoidance

efficiency


