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Note to the Management Board: EFSA Strategy 2027 – 

Performance Framework  

 

Introduction 

Following the adoption of EFSA’s Strategy 2027 by the Board in June, EFSA proceeded with the review 

of its performance framework, i.e. the results hierarchy, strategic and operational monitoring modal-

ities,  including the definition of key performance indicators (KPIs) and process performance indicators 

(PPIs) to support the strategic and operational monitoring of EFSA`s work. 

A first discussion with the Board at its October meeting will focus on the revised results hierarchy and 

the draft KPIs, in view of their expected integration in the Single Programming Document (SPD) that 

will be discussed with the Board in December.  

In a subsequent step EFSA will review the list of PPIs in a context in which a new EFSA process 

architecture and overall Organisational Design are being implemented across the organisation. 

Building on lessons learnt from the current Strategy 2020 Performance Framework and benchmarking 

EU and international standards, led to the identification of the following key drivers for the revised 

performance framework: 

• KPIs and PPIs to be aligned to Strategy 2027 and new EFSA Process Architecture needs. 

• Limit the number of result hierarchical levels.  

• Reduce the number of KPIs, using aggregation of metrics, and instead be more comprehensive 

with the number of PPIs. 

• Continuity is important but it is not binding, ideally relevant KPIs from the 2020 strategy should 

be kept but it is important to assess their usage before confirming them. 

• KPIs need to be fully defined before starting the implementation of Strategy 2027, to avoid the 

scenario where indicators are proposed but there is no clarity on how to measure them; how-

ever refinements in the modality of calculation e.g. from manual to automatic, can still be 

performed. 

• Maximise automation for KPIs and PPIs measurement, where feasible. 

 

The detailed list of draft KPIs is provided as a background document “Annex to the Performance 

Framework Note to the Board”.  


