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TWO RECENT INITIATIVES 

 Customer oriented approach for 
applications for Regulated products 

 
 
 MATRIX project 
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CUSTOMER ORIENTED APPROACH 

Customer oriented approach for applications for Regulated products Regulated products 

 Coordinated activities supporting the identification and development of  

services for applicants and other stakeholders in the areas of Regulated Products 

 May 2013 – DEC 2018 

REPRO Task Force 
Customer Oriented 

Approach 

EFSA experience 

EFSA Survey 
Stakeholder needs 

(2013) 
Stakeholder 

satisfaction (2014) 

Eur. Agencies 
experience 

Set of Services  
for applicants  

Catalogue of 
Services for 

applicants  (DEC 
2014, Version 1) 

Feedback 
collected from 

applicants 
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Pre-
notification 
of outputs 

(24h) 

Clarification 
tele. 

conference 
(CC, RA) 

Web 
form 
(250x
year) 

Guidance 
documents: 

•Administrative  
•Scientific 

EFSA web 
site: 
• RAW 
•Workflows 
•FaQs 
•Plenary 
agendas 
•Videos 

Info Session 
Applications 

(6xyear) 

Pre-submission Evaluation period Post-adoption 

Overview
Plenary 

meetings 
Agendas & 

Minutes 

Rationale 
for reaching 
conclusions 
provided in 
scientific 
opinions 

Email after 
adoption (1 
WD after 
adoption) 

Scientific 
workshops / 
conferences 

Technical  
hearing in 
WGs (RA) 

Written 
communication 
(request add. 
information) 

Submission 
of application  
by electronic 
means only 

Explanatory 
notes: 

Scientific 

CUSTOMER ORIENTED APPROACH IN PLACE AS OF TODAY 
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NEW SERVICES DEVELOPED DURING 2014  
 

See also EFSA web story: 
http://www.efsa.europa.eu/en/press/news/140710.htm  

http://www.efsa.europa.eu/en/press/news/140710.htm


MATRIX PROJECT 

Objectives 
 
Matrix is a project 
aiming to optimize 
the management 
of applications 
that EFSA receives 
for evaluation in 
the regulated 
products area via 
an electronic tool 

Applicants 

EFSA 

Member 
States 

Competent 
Authorities 

European 
Commission 
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1. Optimize the way scientific and administrative 
data are submitted for applications in the area of 
regulated products (structured data) 

 

2. Optimize the communication during EFSA’s 
assessment with the various stakeholders (integrated 
communication) 

 

- Manage and monitor the regulated products’ 
applications lifecycle through transparent 
workflows 

 

MATRIX PROJECT 
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Project aims: 



MATRIX PROJECT 

Project timeline 
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January 2014 
– Kick-off of 
the project 

Oct-Dec 2014 –  
Benefits 
Analysis survey 
to 
stakeholders 
(Applicants, 
experts, EC, 
EFSA staff, etc)  

March 2015 – 
Managment 
decision on the 
electronic 
management of 
applications 
tool 

2018 – EFSA 
Electronic 
management of 
applications for 
regulated 
products 


