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About dissemination

What is dissemination?

▪Promotion and awareness-raising of a 
communication products to the public at large and 
more specifically to some identified target audience

Why do we disseminate our communications 
products?

▪Communication products supported by promotion 
(dissemination) perform much better and are used 
by a wider audience than products that are merely 
published on the EFSA website



EFSA’s “snowflake dissemination model”



About the “snowflake dissemination model”

▪ It is based on the power of amplifiers supporting 
EFSA with an enhanced promotion of 
communication products via a further dissemination 
through their own different corporate channels (e.g. 
social media platforms, websites, etc.)

▪EFSA can reach beyond its own active audience and 
networks through collaboration with EFSA partners 
and stakeholders (e.g. Member States, CEN members, 
EU agencies, etc.), and using their own networks and 
connections 



▪ Identify stakeholders groups with the support 
of:

✓ ENCO (e.g. FPs, pre-accession countries, 
international institutions, MPEs, stakeholders, 
etc.) 

✓ COM (e.g. media officers, CEN, social media 
officer, comms officers)

✓ Scientific units involved in the project

1.Identification of target audiences & amplifiers



2) Preparation of dissemination “package”
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Dissemination to identified amplifiers
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Amplified dissemination from amplifiers
to their networks
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How you would take our approach

and implement it in

your national situation?
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Based on the "snowflake dissemination model" applied 
by EFSA, we would appreciate your thinking on:

▪ Identifying specific stakeholders and organisations as 
amplifiers to send the comms package to

▪Best channels to reach them

Break-out groups: objectives
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▪Divide into 4 groups of 10 people each

▪Nominate a presenter

▪Discuss the provided case study

▪Write down your discussion notes on the flipchart

▪Present the outcomes of the discussion to the 
other groups

Break-out groups 
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Develop a brief dissemination plan, based on the 
case study enclosed, outlining the selection and the 
rationale behind the following elements:

▪ The identified amplifiers

▪ The channels you intend to use for the 
dissemination

Optional

▪ The communication package you intend to use 
(e.g. which material, etc.)

Exercise on dissemination
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