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ENGAGEMENT AND COOPERATION UNIT
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Evaluation of the 35th Focal Point meeting

[bookmark: _Toc460248797]Summary

This report aims to provide the results of the assessment of the 35th Focal Point meeting. Participants to the last Focal Point meeting have been invited to respond to a survey and provide feedback on logistics and content of the event.
[bookmark: _Toc460248800]Statistics on participation (members and observers)

	Expected participants
	Actual participants
	
	Survey response rate

	31
	31
	
	74%


[bookmark: _Toc460248804]
Feedback from participants

Overall, participants were satisfied with the way the event was organised (positive rates above 95%), both on content and logistics. 

Table 1 | Logistics and Administration




Table 2 | Information and Communications


Table 3 | Content of the Event I


Table 4 | Content of the Event II

Table 5 | Web Conferencing

The overall satisfaction level (content and logistics) is as follows:




Comments
	Category
	Comments
	Suggestions

	Logistics
	Very positive comments on the social event and the walking tour
	NA

	Information and communication
	Some of the presentations were not on DMS previous to the meeting
Information via email e.g. regarding the recording was late, some deadlines are very short
	It would be much appreciated and very useful to have PowerPoint presentations available for every presentation given (e.g. for state of play of REFIT), and if possible in advance of the meeting, especially for subjects to be discussed (e.g. update from the EFSA FP review task force)

	Content
	Stability of the connection
	NA


Additional questions and suggestions on content
	Question
	Feedback
	Comments

	Relevant topics for national use
	Knowledge junction, R4EU, update on communication activities, Art. 36, update on REFIT, update on review of the FP Agreements
	The weekly international media coverage of food safety issues would be much appreciated.
This type of update on communication activities is far more useful.

Information on REFIT before the meeting.

It would be much appreciated to have a bit more time of discussion for the presentations given by the FPs at the end of the meeting Under AOB.

	Most  helpful 
	Overview on communication activities, training on R4EU, KJ, REFIT, update from the FP review TF, audit outcomes, matters raised by FP including AOB
	NA

	Less useful topics
	FP evaluation of 34th FP meeting
	NA

	General suggestions for meeting improvement
	Allow more time for discussions, follow-up on EU-FORA were missing
	More time allocated for the Agenda “Update from the EFSA FP Review TF”
Recording of meetings & audio documentation on the EFSA website weakens significantly FP meetings quality, openness and exchange of information (especially related to confidential matters and MS problems)
[bookmark: _GoBack]The pilot project on audio casting of the FP meetings should be discussed further

	How the use of web conferencing can be further improved
	Stability of the connection, there were some technical problems interrupting the connection. Solving these problems will help improving the web conferencing.
	



Overall, the meeting can be considered successful; participants appreciated the discussion and the topics presented.
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Information and Communications
Excellent	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Usability of meeting registration tool	Adequacy of information sent through e-mails	Usability of DMS	Quality of meeting material on DMS	0.59518518892630001	0.65217391304347827	0.60431421623643844	0.52173913043478259	0.29413450056116719	0.47826086956521741	0.46300898615787506	0.52173913043478259	Good	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Usability of meeting registration tool	Adequacy of information sent through e-mails	Usability of DMS	Quality of meeting material on DMS	0.36631632622521509	0.34782608695652173	0.3602163935652824	0.43478260869565216	0.40372858211747104	0.34782608695652173	0.49478350168350171	0.39130434782608697	Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Usability of meeting registration tool	Adequacy of information sent through e-mails	Usability of DMS	Quality of meeting material on DMS	1.9414814814814815E-2	0	3.1764575383464271E-2	4.3478260869565216E-2	0.22354040404040404	0.13043478260869565	3.8084178825289937E-2	4.3478260869565216E-2	Below Average	

Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Usability of meeting registration tool	Adequacy of information sent through e-mails	Usability of DMS	Quality of meeting material on DMS	0	0	0	0	4.1749906472128701E-2	4.3478260869565216E-2	0	4.3478260869565216E-2	Poor	

Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Usability of meeting registration tool	Adequacy of information sent through e-mails	Usability of DMS	Quality of meeting material on DMS	0	0	0	0	2.6071084923307144E-2	0	0	0	



Content of the Event I
Excellent	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of Guest Speakers	Quality of items on strategic issues	Quality of topics concerning Focal Point tasks and activities	0.4080165945165945	0.60869565217391308	0.37083805134680131	0.39130434782608697	0.45232542087542082	0.39130434782608697	Good	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of Guest Speakers	Quality of items on strategic issues	Quality of topics concerning Focal Point tasks and activities	0.54352044252044263	0.34782608695652173	0.56979099747474737	0.52173913043478259	0.51492963804713798	0.43478260869565216	Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of Guest Speakers	Quality of items on strategic issues	Quality of topics concerning Focal Point tasks and activities	3.3767195767195765E-2	4.3478260869565216E-2	5.5594322390572395E-2	8.6956521739130432E-2	2.51679335016835E-2	0.17391304347826086	Below Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of Guest Speakers	Quality of items on strategic issues	Quality of topics concerning Focal Point tasks and activities	0	0	0	0	0	Poor	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of Guest Speakers	Quality of items on strategic issues	Quality of topics concerning Focal Point tasks and activities	0	0	0	0	0	0	



Content of the Event II
Excellent	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of items raised by EFSA 	&	 Focal Points 	&	 under AOB	Overall content of the meeting	Overall time allocated for discussion of different agenda items	0.37782790404040401	0.43478260869565216	0.37420538804713804	0.43478260869565216	0.3145044612794613	0.34782608695652173	Good	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of items raised by EFSA 	&	 Focal Points 	&	 under AOB	Overall content of the meeting	Overall time allocated for discussion of different agenda items	0.56704031986531978	0.52173913043478259	0.57437853956228946	0.47826086956521741	0.57692798821548807	0.52173913043478259	Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of items raised by EFSA 	&	 Focal Points 	&	 under AOB	Overall content of the meeting	Overall time allocated for discussion of different agenda items	4.6798026094276093E-2	4.3478260869565216E-2	5.1428072390572385E-2	8.6956521739130432E-2	9.5983375420875414E-2	0.13043478260869565	Below Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of items raised by EFSA 	&	 Focal Points 	&	 under AOB	Overall content of the meeting	Overall time allocated for discussion of different agenda items	4.1662499999999998E-3	0	0	0	4.1666666666666666E-3	0	Poor	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of items raised by EFSA 	&	 Focal Points 	&	 under AOB	Overall content of the meeting	Overall time allocated for discussion of different agenda items	0	0	0	0	0	0	



Web Conferencing
Excellent	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of the audio communication	Quality of the video communication	Overall quality of web conferencing (including remote desktop sharing and stability of connection)	Usefulness of web conferencing	0.24295831649831651	0.17391304347826086	0.16713340067340066	0.13043478260869565	0.20037474747474748	0.13043478260869565	0.32816101010101006	0.52173913043478259	Good	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of the audio communication	Quality of the video communication	Overall quality of web conferencing (including remote desktop sharing and stability of connection)	Usefulness of web conferencing	0.59991979797979789	0.47826086956521741	0.60517232323232328	0.47826086956521741	0.53533656565656551	0.43478260869565216	0.47544659932659927	0.2608695652173913	Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of the audio communication	Quality of the video communication	Overall quality of web conferencing (including remote desktop sharing and stability of connection)	Usefulness of web conferencing	0.13761326599326598	0.2608695652173913	0.19445292929292926	0.2608695652173913	0.1993775084175084	0.34782608695652173	0.13536228956228955	0.17391304347826086	Below Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of the audio communication	Quality of the video communication	Overall quality of web conferencing (including remote desktop sharing and stability of connection)	Usefulness of web conferencing	1.2121212121212121E-2	8.6956521739130432E-2	1.3126666666666667E-2	0.13043478260869565	3.7369090909090907E-2	8.6956521739130432E-2	6.6666666666666662E-3	4.3478260869565216E-2	Poor	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Quality of the audio communication	Quality of the video communication	Overall quality of web conferencing (including remote desktop sharing and stability of connection)	Usefulness of web conferencing	0	0	0	0	0	0	0	0	



Overall satisfaction level

Excellent	Good	Average	Below Average	Poor	0.57312252964426869	0.39130434782608697	8.0676328502415448E-2	4.830917874396135E-3	0	


Logistics and Administration
Excellent	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Information and assistance before the event	Quality of venue	Quality of overall services offered (incl. catering)	Quality of Social Event	0.71391165357276476	0.60869565217391308	0.54666194163860837	0.60869565217391308	0.59353525252525252	0.65217391304347827	0.58490724653946868	0.86956521739130432	Good	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Information and assistance before the event	Quality of venue	Quality of overall services offered (incl. catering)	Quality of Social Event	0.26139266741488965	0.39130434782608697	0.3564984212495324	0.34782608695652173	0.35790561167227836	0.21739130434782608	0.30871128320239433	0.13043478260869565	Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Information and assistance before the event	Quality of venue	Quality of overall services offered (incl. catering)	Quality of Social Event	1.2345679012345678E-2	0	6.7109300411522632E-2	4.3478260869565216E-2	3.2093909465020581E-2	8.6956521739130432E-2	2.3749012345679013E-2	0.1111111111111111	Below Average	
Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Information and assistance before the event	Quality of venue	Quality of overall services offered (incl. catering)	Quality of Social Event	0	0	1.0323333333333332E-2	0	4.1152263374485592E-3	4.3478260869565216E-2	0	0	Poor	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Baseline	35th MTG	Information and assistance before the event	Quality of venue	Quality of overall services offered (incl. catering)	Quality of Social Event	0	0	0	0	0	0	0	0	
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