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OPENING OF
REPORTING

SEASON

DRAFT REPORTS
SUBMITTED

FOR COMMENTS
(NOT COMPULSORY)

SUBMISSION OF
FINAL REPORTS & LETTERS
REQUESTING PAYMENT OF
BALANCE (CAN BE DONE

EARLIER)

APPROVAL OF FP
REPORTS

& PAYMENT OF
BALANCE

LETTER EXCHANGE
FOR RENEWAL OF FP

AGREEMENTS &
PAYMENT OF 70% OF

GRANT FOR 2018

08 Sep 2017

13 Oct 2017

31 Oct 2017

1–17 Nov 2017

20–30 Nov 2017
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Submit
draft reports

recommended

Submit
signed reports

compulsory!

08 Sep 2017

13 Oct 2017

31 Oct 2017

1–17 Nov 2017

20–30 Nov 2017
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ANNEX III
TEMPLATE FOR FOCAL POINT TECHNICAL REPORT IN 2017

1. Description of the Action

A. Exchange of scientific information
B. Cooperation through Art. 36 and DB/networks of scientific experts
C. Networking and raising EFSA visibility
D. Training opportunities in RA
E. Coordination of EFSA Scientific Networks
F. International cooperation

2. Comments from FP
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ANNEX III
TEMPLATE FOR FOCAL POINT TECHNICAL REPORT IN 2017

1. Description of the Action

→ Provide detailed description of FP activities, with examples
→ Reporting on mandatory activities its compulsory

2. Comments from FP

→ In case of mandatory activity not done, provide justification
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2017 FP
Report

Letter for submission of FP
report & request

payment of balance
for 2017

Letter for renewal of
FP Agreement for

2018

FP REPORTING SEASON 2017

Key
timelines

FP report
structure

Documents
Audit of FP

reports

signed by
FP representative

signed by
FP representative

signed by
same entity that signed
FP Agreement in 2015

signed by
EFSA (AFSCO HoU)

Letter confirming renewal
of FP Agreeement

for 2018

08 Sep 2017 31 Oct 2017 20–30 Nov 2017

Templates and documents
exchanged in DMS

Digital signature / certification of all signed documents

32nd Meeting of the Focal Point Network
Prague, 13–14 September 2017
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FP REPORTING SEASON 2017

Improvements from
2016 Audit:

Risk-based approach for country selection:
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Grant not fully spent

Mandatory activities not executed

Volume of grant

32nd Meeting of the Focal Point Network
Prague, 13–14 September 2017
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FP REPORTING SEASON 2017

Improvements from
2016 Audit:

Layout / content of Audit Template

Reduced burden for provision of documental evidence
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FP REPORTING SEASON 2017

Improvements from
2016 Audit:

Selection of activities to be audited:

Key
timelines

FP report
structure

Documents
Audit of FP

reports

not audited before
& follow up of 2016 recommendations

higher outreach/impact

relevance (exclusion of activities fading out
e.g. pooling of expertise)

32nd Meeting of the Focal Point Network
Prague, 13–14 September 2017
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FP REPORTING SEASON 2017

2017 Audit:

Key
timelines

FP report
structure

Documents
Audit of FP

reports

Two countries will be audited in 2017

Audit follows approval of FP report
(payment of balance and renewal process not put on hold)

32nd Meeting of the Focal Point Network
Prague, 13–14 September 2017



Continuous improvement is better than delayed perfection
– Mark Twain -
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