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Programme overall implementation
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Challenges
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Relationship Management Project (RMP) 
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Relationship Management Project (RMP) 

What RMP is going to address:

• Notification of Studies

• Pre-Submission advice, mandate acceptance, dossier 
validation

• Art.36, MS Relationship

• Risk communication

• Stakeholders and Public Access to Documents

• IT development and configuration (Customer 
Engagement and Salesforce IT Factory)

• FSCAP development and integration



Kick-off Implementation
Feb '20

Design
Ready

April ‘20

Implementation

Sept ‘20

Test/Training

Sept ‘20 to 
Feb ‘21

GoLive

27 March 
2021

NoS implementation plan – main milestones
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