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Three engagement streams, one framework

Quality of
science

eNature: mandate-related
eAim: support effective topic-
based engagement and timely
access to information and
engagement opportunities.

Preparedness

eNature: forward-looking
eAim: explore new ways of
involving SH in reflections on
emerging issues.

Stakeholder
dialogue

eNature: cross-cutting
eAim: innovate the SEA's
mechanisms for more regular
and effective interactions.
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Linked to predetermined
engagement windows
during the Risk
Assessment process

|

New topics not yet
covered by a mandate.

-

An enhanced Stakeholder
Engagement Approach,
with innovative formats

and feedback loops.



Towards a more integrated approach :«:'éfsa.
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Stakeholder Innovate the SEA’s permanent mechanisms, establish
NeW dialogue a feedback loop and ensure a ‘red thread’ between

Stakeholder Bureau and Forum meetings.
methodologies are
being identified
for the updated
processes
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Strategic direction
Integration

I'/-\ Overview
i
Planning Define the degree of
Engagement to be used as a Quality of engagement in the early phases
‘window on the world’ to identify Preparedness - of a mandate and fully factor
. : science A .
and characterize emerging engagement in the risk

issues. assessment process; facilitate
access to relevant information

on ongoing mandates.



What's next: gaining experience

Assess

Refine
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In the pilot phase (2021-2022), we will test some
new methods on different geographical scales and
with different audiences. Pilots will happen in each
of the engagement streams we have identified:

= At local level (target: Parma citizens), building on
what is already in place for Parma 2020+21
Italian Capital of Culture.

= At EU level on topics selected with Science Units
(target: stakeholders, partners) and on issues
impacting the SEA’s mechanisms.

= At international level in cooperation with partners
(target: EU and international partners)




Current rollout plan. Work in progress

Preparedness

JAN 2021: ‘Getting prepared
for the future challenges’
(method: digital workshop)

Q4 2021: new food and feed
production technologies
(method: knowledge fair)

Q2 2022: new food and feed
production technologies
(method: vision factory)

Quality of
science

MAR 2021: launch of

dissemination portal

(enhanced register of
questions)

JUN 2021: ‘Towards a topic-

based engagement approach’

(method: digital workshop or
info session)
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Stakeholder
dialogue

APR 2021: ‘Building our
digital community, together’
(method: digital workshop)

As from March 2021:
rescoping of Bureau’s and
Forum’s scope and formats
(fil rouge / feedback loop)

TBD (Q4 2021 or Q1 2022):
launch of a digital
stakeholder community

Events of the digital series (to tackle specific aspects of the evolved framework we are
designing and gather input on the open questions).



How will we evaluate the pilot phase?

User satisfaction

eSurvey launched at the end
of the pilot phase.

eFocus group interviews (e.g.

with SB members).
eQualitative assessments.

Degree of engagement
of the stakeholders

eParticipation in the pilots.
eInputs received (through
the various channels).

Effectiveness of the
piloted methods to

achieve mandate or
project objectives

ePost-activity survey (if
applicable).

eFocus group interviews (e.g.

with the project team).
eQualitative assessments.
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The outcome of the
evaluation will be
presented and
discussed with the
Stakeholder Bureau
first, then with the
whole community.

p
&



*-\A

Methodology and process to run the pilot phase *«iéfsa_

Stakeholder
consultation on
EFSA’s
engagement
toolkit

Continuation of
the digital event
series
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eObjective: collect
suggestions/views based on
your experience with the
new methods (if any)
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The SH Bureau will be
regularly consulted to
provide input on the
evaluation of the pilot
phase and on the
preparation and
rollout of the piloted
methods

eObjective: refine specific
elements of the engagement
framework that still deserve
some consideration

Pilot new
methods in each
of the
engagement
streams

eObjective: gain experience
with some of the new
methods and assess their
effectiveness

Discuss the
findings during

eObjective: take stock of
learnings and refine the
framework accordingly as part
of a continuous improvement
process

the SEA’s
permanent
platforms
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