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Where we come from

What we have done so far

What is in the pipeline

About this presentation



Why evolving EFSA’s engagement framework?

Engagement is a window 

on the world. 

An evolved framework will 

better support the quality of 

scientific outputs and help 

reinforce the concept of an 

open, transparent and 

trustworthy EFSA.  

Societal concerns/valuesThe new normal

Transparency 
Regulation

Strategy 2027



A journey that started last year

Quality 
of science

Preparedness

Stakeholder 
dialogue

A continuous 
improvement process

SEA

2016 2017 2018 2019 2020 2021

SEA’s 
launch

SEA 
review

LSE 
project

Stay relevant and get ready for the future!

ODP/ART 
project



Quality of 
science

Preparedness

Stakeholder 
dialogue

•Nature: mandate-related

•Aim: support effective topic-

based engagement and timely 

access to information and 

engagement opportunities.

•Nature: forward-looking

•Aim: explore new ways of 

involving stakeholders in 

reflections on emerging issues.

•Nature: cross-cutting

•Aim: innovate the SEA’s 

mechanisms for more regular 

and effective interactions.

Three engagement streams, one framework

Linked to predetermined 
engagement windows 
during the RA process

New topics not yet 
covered by a mandate. 

An enhanced SEA, with 
innovative formats and 

feedback loops.



People

Tools

Data

Methods

Processes

Knowledge

Expertise

How will ENCO support internal processes

A CRM to improve 
stakeholder identification 

and mapping

More effective participatory 
processes, considering the 

‘new normal’ (digitalisation)

A learning plan to foster 
your engagement 

competencies

A framework contract to 
receive expert support 
and outsource tasks

Engagement embedded in 
the scientific production 

process (single value chain)

An ‘engagement toolkit’ to 
help you identify and engage 

with your stakeholders

Done

Done

…

…

…

…



Governance

The enabling processes. 
Towards a more integrated approach

Innovate the SEA’s permanent mechanisms, establish 
a feedback loop and ensure a ‘red thread’ between 

Stakeholder Bureau and Forum meetings.

Engagement to be used as a 
‘window on the world’ to identify 

and characterize new or 
emerging issues.

Define the degree of 
engagement in the early phases 

of a mandate and fully factor 
engagement in the risk 

assessment process; facilitate 
access to relevant information 

on ongoing mandates.

Strategic direction 
Integration
Overview
Planning

Stakeholder 
dialogue

Preparedness
Quality of 
science



The new engagement toolkit

Repository of 
engagement methods 

and best practices

Target 
audience 

identification 
methodologies

Classification of 
interested 

parties

An inventory of 50+ methods 
and 40+ best practices to 

identify the right way to engage 
effectively starting from the 
purpose(s) to be achieved.

A list of methodologies to map 
stakeholders affected by a topic 

and expand outreach beyond 
the ‘usual suspects’. 

A purpose-based classification 
of EFSA’s interested parties to 

better reflect the diverse nature 
of EFSA’s relations with them.



Try

Assess

Refine

In the pilot phase (2021-2022), we will test new 
methods on different geographical scales and with 
different audiences:

▪ At local level (target: Parma citizens), building on 
what is already in place for Parma 2020+21 
Italian Capital of Culture.

▪ At EU level on topics selected with Science Units 
(target: stakeholders, partners) and on issues 
impacting the SEA’s mechanisms.

▪ At international level in cooperation with FDA 
(target: EU and international partners)

Work in progress: the pilot phase



How does this projects affects you?

How can the focal points act 
as amplifiers to support 
preparedness and quality of 
science?

How to build mutual value 
through effective engagement


