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Objectives and target countries ~ efsam

Objective: Increase awareness of
ASF and the reporting procedures to
follow.

Target countries: those at risk from
the spread of ASF, as identified in
EFSA’s 2019 risk assessment.




Audiences and communication objectives

European Food Safety Authority

= Audiences = Objectives

. Pig farmers and
livestock
operators:
regular contact
with pigs

Ll Hunters:
contact with wild
boar

Checkpoint
staff, border
police, rangers:
enforcement of
the rules

g Travellers:

transport of pork
products
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Campaign tactic: an optimal mix efsa .
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Campaign timeline

European Food Safety Authority

March - July 2020
Pre-campaign planning

July — August 2020
Production & stakeholders mapping

September 2020
Paid media

Timeline

September - November 2020
Engagement with stakeholders and media

November 2020
Reporting
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Report suspicioustases to local authorities

https://www.efsa.europa.eu/en/StopASF#/
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https://www.efsa.europa.eu/en/StopASF#/
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Media coverage
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Clippings \ /4 AN ~-efsa

European Food Safety Authority

Europska agenc igurnost hrane poziva
na oprez od africke svinjske kuge

~ TOMHTHIA

==t Afri¢ka kuga svinja u Srbiji pod
kontrolom
Onokcico HALK
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Country Total Activities

Albania

Bosnia and Herzegovina 27

Croatia 13

Greece 20

Kosovo 2

'BalkanWeb;  sit¥itk

vijesti.ba -

o rasece

AU SNQRERA  KoIOWA AW TPORT  GOTA  KUATURE  METROPOL  ANAUZA
s0sA HemcEOWNA | U : .
BiH na listi drza

e T = | L africkoj svinjskoj kugi

NP
jim EFSA provodi kampanju 'STOP

Montenegro 28

o

Stbija - deo kampanje Evropske agencije za e

- bezbednost hrane u prevenciji svinjske kuge 5 Ethet afrikane t derrave, prof. lirian Kumbe:
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North Macedonia 20

BiH na listi drzava u kojim EFSA
provodi kampanju 'STOP afri¢koj
svinjskoj kugi'

rocooE
oRzava

Serbia 97

B e—

Prasicja kuga pred vrati Slovenije

WY === B TOTAL 235
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Stakeholder Engagement



Stakeholder outreach overview

European Food Safety Authority

Promotional Channels Materials Shared

Type of Stakeholders

\ Newsletter

\ 4%
Magazine

1%




Stakeholder outreach overview

European Food Safety Authority

Country Total

Activities Stakeholders
Albania 5 5
Bosnia and 11 11
Herzegovina
Croatia 18 6
Greece 9 8
Kosovo 6 6
Montenegro 16 16
North Macedonia 6 6
Serbia 11 11
Slovenia 26 15

TOTAL 108 84



Serbia - Jovan Memedovic

European Food Safety Authority

Jovan Memedovic is a famous TV presenter in Serbia, who then started his own show
‘World of hunting and fishing’. Jovan now runs a show called ‘'Quite natural’, a
documentary travel series about nature, animals and people living with nature.

Instagram

Sasvim Prirodno

(3 sasvim-prirodno.com

@‘ jovanmemedovic @ * Follow

Home  About Photos  Videos  More ¥ 1 Like Q

rer— Instagram results

28 October at 07:43 - @

@ jovanmemedovic & Da i ste ¢uli za

¥ africku svinjsku kugu? Da, ona je
bezopasna za ljude, ali smrtonosna za
domace i divije svinje. Srbija je jedna
od zemalja kojoj preti rizik od ove
zarazne bolesti. U Evropi je u
poslednje 4 godine od posledica
zaraze uginulo 1,3 miliona svinja, au
2018. €ak 260 miliona svinja je
zaklano, kako bi se sprecilo dalje
Siranje bolesti. Vakcina ne postoji, pa
su prevencija i rano otkrivanje jedini
naéin da ovo zaustavimo. Samo
zajedno mozZemo zaustaviti africku
svinjsku kugu, sacuvati stoéni fond i
domacu poljoprivredu. Lovci, farmeri,
veterinari, potrebni ste nam!
Primenom preventivnih mera i
prijavom sumnjivih sluéajeva

oQv W

20,633 likes
OCTOBER 26

_title8tv=vPPySkxAmDQ Da i ste éuli
smrtonosna za dor svinje.

Instagram post

Facebook results Reach 133 881

Facebook post
Instagram story

Reach 51 220 T Reach 21 000

Affitka svinjska kuga je virusna zarazna bolest domacih i divijih svinja koja je uglavnom smrton...

Log i to like or comment.
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Montenegro — Marko Maras | ~ . afsg

European Food Safety Authority

Marko Maras is known in Montenegro, thanks to his dedication to the farm life, which he is promoting on his social
media, but also on the online digital farm community website he has founded seljak.me which has around 680.000
unique visit per year.

Instagram results

Facebook results

Instagram post 1 reach 1055

Facebook post 1 reach 12360
Facebook post 2 reach 3324

Instagram post 2 reach 855

Instagram story 1 views 630

Facebook post 3 reach ~ 1400 Instagram story 1 views 522

YouTube results

YouT [ 1
ouTube video 1 6 Blog post results

Unique visits 9000

YouTube video 2 15
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Activities with networks and other orgs

We regularly liaised and informed:

» CEN members
» Focal Points
" CVOs

= European Commission, OIE



European Food Safety Authority

Some preliminary results



The banners really attracted our audiences

European Food Safety Authority

135,548,199 228,703 0.17%

45,452, 653 45,453 0.10%

Campaign performed better than foreseen on every KPI, including in terms of click through rate.

o Three time more impressions than expected
o Five time more clicks than expected




The video also did well

European Food Safety Authority

RESULTS Complt.Rate Viewability
Rate

20.57% 70% 79,796

50% 65% 9,443

Video campaign delivered very good results :

o More than eight time the number of expected clicks on the video leading to the #stopASF website,
o Higher viewability rate : 70% versus 65% expected

o Even if completion rate is low, the video prompted many clicks

Video Viewability Rate :% of impressions, minimum 50% in view for minimum of 2 consecutive seconds.
Video Completion Rate : % of Impressions where video played all the way through.
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Overview of the results . afsam

» More than 230 media activities

= 84 engaged stakeholders and 108 activities

= Several online event for hunters and farmers organised in the targeted
countries
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What we monitor ~. efsae

» Stakeholders: Monitor reactions to social media
posts.

» Influencers: impressions, likes, comments, total
Views.

= Earned media: reactions to request to publish a
report/video/interview free of charge.

= In-depth interviews at the end of the campaign
with hunters and farmers.



Stay connected

European Food Safety Authority

\\ Subscribe to
o

www.efsa.europa.eu/en/news/newsletters
www.efsa.europa.eu/en/rss

O Engage with careers
/ www.efsa.europa.eu/en/engage/careers

Follow us on Twitter
@efsa_eu
@plants_efsa
@methods_efsa




Support the StopASF campaign

European Food Safety Authority

= Inform your own network about ASF regularly by
sharing campaign materials, available on
(www.efsa.europa.eu/StopASF).

= Increase awareness on African swine fever by
sharing the comm toolkit and encouraging people
to use it.

= Learn, grow and share!


http://www.efsa.europa.eu/StopASF

