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State of the Union: Europe’s Digital Decade

https://eeas.europa.eu/headquarters/headquarters-homepage/85210/state-union-speech-building-world-we-want-live-union-vitality-world-fragility_en


MS Strategic Vision for digitalised food safety

“It is conceivable that by 2027, the (EU) food safety system will be a network of highly 
digitalised, secure, connected and interoperable food safety systems at national 
and EU levels, opening up access to real-time data in all parts of the network. 

Ideally, the network will have access to the data generated not exclusively by official 
controls but to the data from industry and science as well. 
The data will be made available with metadata enabling the users to retrieve exactly 
the data they need. 

Such a network would have an added bonus of supporting the identification of emerging 
risks and fraud activity, provision of alerts, crisis management, offer relevant 
contextualised literature and identify patterns of interest to food safety 
professionals, enabling substantial improvements in efficiency and effectiveness of official 
controls, risk assessment and risk management.”

EFSA AF Task Force on Data (Draft report, 2020)



Digital Ecosystem Definitions

Gartner: 
a collection of interactions in a digital structure 
that fulfills a need by delivering value in a 
digital way.

Deloitte: 
Dynamic and co-evolving communities of 
diverse actors who create and capture new 
value through both collaboration and 
competition

Delivering Value

Interactions

Leveraging Technology



Where do we need a different style of process?

CYNEFIN FRAMEWORK

Snowden, 1999

How to move from

input-to-output

To

Dynamic ecosystem exchange

Where we cannot always set or control procedure?



Types of Digital Ecosystem (1)



Platform
Product 1

Product 2

Product 3

“Product 0”



Exostructure: Airport Marketplace
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Leverage Connections in the “Exostructure”
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go raibh míle maith agat (Thank You)

Questions?

Discussion:

What business and process value could this 
approach deliver for Food Safety Risk Assessment 
and Risk Communication?

What is happening in your country to embrace 
digitalisation?


