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1. Welcome and Adoption of Agenda 

Victoria Villamar, Head of Engagement and Scientific Cooperation (ENCO) opened the 43rd FP 
meeting and welcomed FPs to the meeting. 12 countries have participated with both member 
and alternate (BG, CY, ES, FR, GR, HR, HU, IE, IT, MK, NL, SK). The plenary adopted the agenda. 

 

2. Matters arising 

2.1 FP and EU FORA reviews state of play 

The Focal Point External Review aims at strengthening the FP network and at having a more 
stable operational framework with MSs, in compliance with the requirements of the transparency 
regulation. The timeline had to be readapted due to an unsuccessful response to the call. EFSA 
is finalizing the relaunch of the procedure for the call in order to have a signed contract by year 
end.  

The EU-FORA review is ongoing with the main objective to check if the program is fit-for-purpose 
and to reflect on possible way forward. A first stage of interviews has been successfully concluded 
and a preliminary draft of the report has been prepared. The report will be discussed with the 



 
Advisory Forum during the capacity building session and in next FP Meetings. The EU-FORA 

review has no impact on the current programme. 

Action Point 1: EFSA to share ToR for the external review.  

 
2.2 FP meetings rolling agenda 

In order to add value to the structure of an operational network, EFSA decided to involve MSs 
in the preparation of the Focal Point Network Meetings and agenda setting. The first meeting on 
the rolling agenda for the FP Meeting has been held virtually on the 7th of July and EFSA together 

with MSs selected a range of topics according to the three different main areas: a) FP support 
to the AF, b) thematic discussion, c) exchange of best practises. The proposed topics are open 
for further inputs. 
 

2.3 Check on execution of tasks 

A mid-term check on the execution of the FP tasks was carried out during the first weeks of 
September (deadline: 18 September 2020). The exercise had no legal value in the context of 

the FP grant agreement, as the aim is to assess the impact of Covid-19 outbreak on FP tasks 
execution and to guarantee a smooth budget implementation until the end of the year. FPs have 
been requested to submit an updated plan both for the initial and additional tasks providing 
feedback on any relevant changes in the FP tasks and current status of the activities. From a 
first overview, the most impacted tasks were those related to EU RAA and EU-FORA. 
Nevertheless, the general outcome is positive, and the chair thank the FPs for their efforts. The 
FP secretariat is at disposal for any further clarification on the task fulfilment.  

Action Point 2: EFSA to provide a timeline for planning 2021 and reporting 2020. 

 

3. Feedback from crisis preparedness training of 22 September 

Bernard Bottex and Georgia Gkrintzali debriefed about the insights gained and lessons learned 
during the crisis preparedness exercise held on Tuesday 22 September 2020. The objective was 
to identify the most appropriate means of collaboration and exchange of data and information 

between EFSA and MS FP/PAC during a food/feed safety crisis. The discussion outcomes followed 
six main categories:  

• Overall expectations of incident response involvement  

• Specific activities required (including use of tools and processes)  

• Use of contacts, networks and data-sharing platforms   

• Challenges/frustrations likely to occur   

• How to address challenges/frustrations   

• How to improve response capability/preparedness   

Overall, similarities were found in the main points discussed during the WG session. In particular, 
the complexity, challenges and frustrations coming from the necessity of handling a foodborne 
crisis. Opportunities to enhance an effective collaboration among all actors involved in the 
respond to crisis without duplication of communication efforts were identified. 

Action Point 3: EFSA will create a folder in the Focal Point Team Space for the Crisis 

Preparedness Exercise material. 

Action Point 4: EFSA to discuss on the possibility of a joint meeting FP-CEN networks members. 

 

4. FP support to RARA 2021 & Overview of national funding opportunities  

Stef Bronzwaer informed FPs that RARA event (initially planned for December 2020) has been 
postponed to June 2021, in Lisbon; the date can be subjected to further changes and a final 

decision on RARA will be taken by the end of the year, according to Covid-19 outbreak evolution.  



 
Stef updated FPs on their role in support of RARA organisation, introducing the task of 

updating/developing the overview of national funding opportunities. The aim of the overview is 
to mirror national funding opportunities with those in EFSA’s remit on the research platform.  

Stef Bronzwaer also mentioned the release of the Green Deal call, under Horizon2020 and the 
latest COST Actions of possible interest to EFSA and FPs. 

Gisle Solstad (Norway - FP member) displayed the example of a successful project developed in 
the context of cooperation between Poland and Norway. It has showed the importance of 
international cooperation and the chance to start consortia based on information gathered 

through FPs and EFSA on national and international funding opportunities. 

Action Point 5: EFSA to set-up the Microsoft Team Infrastructure for facilitating the collection 
of national funding opportunities from FPs.  

Action Point 6: FPs to collect national funding opportunities under Knowledge Broker task in 
preparation of RARA 2021. 

 

5. Support to SPIDO activities 

Claudia Heppner provided an update on SPIDO activities and how FPs can support SPIDO 
activities in the future.  

• Four scientific themes were selected based on previous works and on discussion with MSs 
at the Advisory Forum.  

• The consultation process is currently running. Consultation of EU Agencies and MSs has 
been closed on 21 September; international partners and stakeholders will be consulted 
in October. 

• Themes papers will be finalized according to comments provided during the consultation 
phase; 

• A roadmap for actions related to the four themes papers will lead to a pipeline of potential 
project calls which can start to be launched in 2022 onward. 

In this context FPs play an important role in: 

• minimizing the risk of duplications with other projects and ongoing activities, providing 
valuable feedbacks on the consultation process and suggestions on improving the outline 
of theme papers;  

• contributing to the dissemination of the procurement call for the outsourcing activities 
related to the generation of the roadmap to ensure sufficient number of offers and 
competent contractors; 

• from 2022,  contributing to outreach on multiannual, multiparter project calls ensuring it 

reaches the national scientific research community/eco-environment; 

• Providing suggestions to foster collaboration on SPIDO activities by liaising with your AF 
member. 

 

6. Support to projects – EURAA and MS RA Databases 

Drago Marojevic informed FPs about the EURAA DB review with the aim to have a general 

overview of projects ideas and to propose a way forward. FPs are invited to promote open project 
ideas and update the information with national organisation. FP secretariat is available for 
meetings.  

Action Point 7: EFSA to share GDPR requirements concerning EU-RAA and MS RA Plans DBs 
and instruction on how to check and extract project ideas for which the organisations from your 
country has Expressed the Interests (EoIs) in EU-RAA Database.  

 

***End of meeting on Day 1*** 

 



 
The second day of the FP meeting was opened by Victoria Villamar and Drago Marojevic.  

7.  FP work in context: Ecosystems 

Eileen O’Dea addressed some of the thinking about digital ecosystems and what value they could 
deliver for the food safety community. This is in the context of the value of ecosystems in general 
and why platform-based systems are delivering business value.  

FPs are invited to contribute their views on how digital technology could be used to enhance the 
working processes and interactions of EFSA and our partners in the networks, panels and 
Member States.  

 

8. A vision of the future of food safety - Task Force on Data Collection and 
Data Modelling 

Milo Bystricky presentation focused on the vision of the future of food safety. The AF Task Force 
on Data Collection and Data Modelling addressed this topic in its final report as an important 
aspect to embrace future challenges and how data handling practises will possibly look like in 
the future. Security and confidentiality, data misinterpretation, legal framework, restriction in 
data protection, multiplicity of systems and actors are just some of the issues that need to be 
tackle. The recommendations presented in the report are not priority items, but rather points to 
be discussed at every national level.  

Insights were provided on:  

• Future direction and advantages of using modern technology 

• How we will look at the data in the future 

• EU Food Safety System in 2027 

Fabrizio Abbinante provided an overview of the upcoming steps and future integration of the 
recommendations from the report of the AF TF on Data Collection and Data Modelling into the 
EFSA’s data strategy roadmap.  

Action Point 8: EFSA to share the report of the AF TF on Data Collection and Data Modelling 
with AF and FPs. 

 
9. Identification and mapping of experts 

Luca Busani (Italy – FP member) presented the best practices, benefits and encountered 
difficulties in developing the database for the identification and mapping of risk assessment 
experts, according to the existent fields of competences present in the Art.36 tool. It was noticed 
greater information sharing between EFSA and national level; enhanced identification of experts 
in EFSA’s remit and beyond; stronger networking and facilitation of consortia creation.  

 

10.  EU- FORA module 4 – training material 

Elina Ciekure (Latvia – FP member), Georgios Stavroulakis (Cyprus – FP alternate), and Pedro 
Nabais (Data expert from ASAE – Portugal) provided feedbacks on the development and delivery 
of module Nr.4 “training on data collection and transmission to EFSA” of the EU-FORA 
training programme. The presentation focused on:  

• Objective of the EUFORA module. 

• Training content of the module.  

• Task Force organization and National teams of Experts per Country.  

• Experience of Task Force Member Countries: Portugal, Cyprus, and Latvia.  

Follow-up actions:  

• FP Task Force to finalize EU-FORA training material and, upon EFSA’s approval, to 

disseminate it via a dedicated Teams subchannel to the Focal Point Network.   



 
• FPs to carry out trainings at national/regional level using the EU-FORA training material, 

in the context of Task 4.5 of the Multi-Annual Focal Point Agreement.  

• Module 4 to be implemented in the next cycle of EU-FORA (next year). 

Action Point 9: EFSA to create Teams subchannel for sharing the material of EU-FORA Module 
4 and to share the material of EU-FOR A Module 4 once approved by EFSA. 

 

11.  EU- FORA best use of materials  

Cristina Alonso Andicoberry gave clarifications about the use of EU-FORA material.  

EU-FORA’s training materials are owned by EFSA, as authors (tutors of the training consortium 
who developed the induction training and modules 1-3) retain the authorship. EFSA can share 
them (beyond 4th module on data) upon request. All materials used must be properly cited and 
the EU-FORA programme acknowledged. 

A digital collaboration platform is under development and would be ready next year. It will 
involve all EU-FORA related partners and invitees (more information will be provided at a later 

stage) and this has been considered as the best platform for sharing the materials.  

 

12.  Uptake of Thematic and Partnering Grant calls 

Martina Kurisova provided an update about thematic and partnering grants as cooperation and 

specifically capacity building tools with MS organisations. In spite of the pandemic emergency 

situation and following MS/FP requests to extend call deadlines, the uptake of EFSA`s thematic 

and partnering grants calls by MS competent organisations has been successful, with increased 
size of consortia and higher number of proposal compared to previous years. 

 

13.  Forthcoming Survey to Article 36 organisations 

Donna Lucas informed FPs about Survey to Art.36 organisations:   

• The purpose of the survey is to obtain feedback on working in partnership with EFSA 

through grants, procurement and staff involvement as experts in Panels and WGs.  

• The outcome of the survey will be used to facilitate the setup of future partnership 
models. It will be presented during the December Advisory Forum meeting. 

• The survey will be launched in early October 2020, following small pilot survey to test 
question clarity. It should close in mid-October but EFSA will evaluate more time to grant 
to MSs according to feedbacks. 

Action Point 10: EFSA to share the survey on Art.36 engagement. 

 
CLOSURE OF THE MEETING  

Victoria Villamar closed the meeting by thanking all FPs for their commitment and contribution 
during the workshop and FP meeting. 

 

SUMMARY OF ACTION POINTS 

Reference Who What 

Action 1 EFSA To share ToR for the external review  

Action 2 EFSA  To provide a timeline for planning 2021 and reporting 2020 

Action 3 EFSA 
To create a folder in the Focal Point Team Space for the Crisis 

Preparedness Exercise material 



 

Action 4 EFSA 
To discuss on the possibility of a joint meeting FP-CEN networks 

members 

Action 5 EFSA 
To set-up the Microsoft Team Infrastructure for facilitating the 
collection of national funding opportunities from FPs 

Action 6 FPs 
To collect national funding opportunities under Knowledge 
Broker task in preparation of RARA 2021 

Action 7 EFSA 

To share GDPR requirements concerning EU-RAA and MS RA 

Plans DBs and instruction on how to check and extract project 
ideas for which the organisations from your country has 
Expressed the Interests (EoIs) in EU-RAA Database 

Action 8 EFSA 
EFSA to share the report of the AF TF on Data Collection and 
Data Modelling with AF and FPs 

Action 9 EFSA 
To create a Teams subchannel for sharing the material of EU-
FORA Module 4 and to share the material of EU-FORA Module 

4 once approved  

Action 10 EFSA To share the survey on Art.36 engagement  

 


