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MAP 2015-2017: Strategic objectives, multi-annual
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AMP 2015: activities and resources

m Budget and establishment plan 2015

Resource evolution until 2017
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submitted for adoption December 2014
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MULTI ANNUAL PLAN 2015-2017

FIT for | STRATEGIC
PURPOSE DS DR/ OBJECTIVES

MULTI
=  ANNUAL
PROJECTS
Scientific Advice )
Regulated products
s o o . i .
ata collection & scientific cooperation i CORE
""""""" Communication & dialogue ACTIVITIES
........... Governance
Support & Coordination
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MULTI ANNUAL PROJECTS

' |= PROMETHEUS |Fit for = OPEN EFSA
= MATRIX Purpose = CLARITY OF
p COMMUNICATION
~ <= |u QUALITY
— = EFSA JOURNAL

= DATA WAREHOUSE

= ONLINE PRESENCE
= MOLECULAR TYPING DEVELOPMENT

= Open ScAIE = DATA ROADMAP

m TALENT
management

Trust

= STEP 2018
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ANNUAL MANAGEMENT PLAN 2015

REGULRATED
PRODUCIS

g€.47a8 65 FTE 20.2ME"" 145°FTE
(-11%) (-7%) (+6%) (+5%)

SCIENTIFIC ADVICE

DATA &
COOPERATION

~ COMMUNICATION
i D DIALOGUE

- @l ME 2 35FTE®
+§!%)7 =(+18%)

22.83'VI€ 105°FTE
(0%) (1%)

T TRETTTLAY -~

AT

GOVERNANCE,
o SUPPORT
& COORDINATION
16.7 M€ 122 FTE
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WORKLOAD 2015

&%  Multiannual evolution of questions

Multiannual evolution of the stock of questions
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BUDGET 2015 BY ACTIVITY

B Scientific Advice

®m Regulated Products

Data &Scientific
Cooperation

477 FTE

B Communication
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BUDGET 2015 BY TITLES

5. ‘ Total budget: 79.6 MC

Y B Expenses for personnel
B Building equipment &
miscellaneous operating

expenditure
® Operating expenditure

Operating expenditure: 26 M€

Grants &
Procurements

® Meetings
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RESOURCE EVOLUTION UNTIL 2017

? »¥  Drivers for resource allocation:

= Decreasing posts: -7 FTEs/year
= Stable budget: 79.6 ME

L = Increase of Activity 2 resources till 2017
(investment towards backlog reduction)

= Limited reduction of Activity 1 and 3 (stable
workload + efficiency gains)

= Transformation projects ~ 10-12% of budget

“ m Efficiency gains on coordination and support:
+1%/year ratio operations FTEs/support FTEs
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BUDGET 2013-2017
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M€ Budget 2013-2017 evolution

12.95 . 13.88 . 12.40 . 12.23 . 12.28

m Scientific advice

m Reqgulated products

27.13 22.90 — e - B Data &S(EIentlflc
: cooperation
— —-—-— — — mCommunication
Support activities

-~ 1388 1762 1671 1587 1485

ME ME ME ME ME

Executed Expected |Draft Budget, Forecast Forecast
2013 2014 2015 2016 2017
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FTEs 2013-2017
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FTE 2013-2017 evolution

W Scientific advice

m Regulated products

106 = 105 103 103 Data &Scientific
cooperation
.—-—-—-—. m Communication
131 129 122 117 100 Support activities
FTE (¥) FTE FTE FTE FTE
Executed Expected Draft Budget [Forecast 2016Forecast 2017
2013 2014 2015
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