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REMINDER OF THE IT STRATEGY

‘5”” 80 business applications and many hundreds of
interfaces will be rationalized to circa 25 software
packages covering same or greater scope.
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“IT Modernity”
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DETAILED LEGACY RATIONALIZATION PLAN

2014 2015 2016 2017 2018 2019

A detailed project plan
A sponsor & business case for each project =
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STRATEGIC EXECUTION IS ON TRACK

U  The roadmap set for EFSA IT 2020 is on track
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2014 was a transition year focusing on
governance, alignment and supplier management
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PERFORMANCE IS ON TRACK

Improved governance, supplier management
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IT Annual Expense
Governance 15 :
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* Commitment MB Dec 2013 to reduce
IT Total Expense to € 9.3 Mio Mobilization




