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INTRODUCTION 

 

 1. Ensure long-term 
sustainability of EFSA’s 
operations 

2. Increase trust 

3. Further enhance EU 
risk assessment capacity 

4. Strengthen clarity and 
accessibility of EFSA 
Communication 

  MB Recommendations               EFSA strategic objectives              Work  Plan 

Sustainability 

Fit for purpose 

Trust 

EFSA Work 
Programme 

(SPD) 
 

Initiatives 
and Projects  
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Projects/initiatives displayed with indicative 
assessment along three dimensions: 

 

Significance to MB recommendation (vertical axis)  

 

Overall progress (horizontal axis) 

 

EFSA’s investment required (bubble dimension) 

STATUS REPORT: OVERVIEW OF INITIATIVES 

Progress review: self assessment 
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1. ENSURE LONG-TERM SUSTAINABILITY:  
     A) INTERNAL EFFICIENCY 

 
Initiatives/Projects 

Lean processes 

Project and 
Resource 
Management 
approach -
PaRMa 

Optimising distribution 
of scientific work 

Cost 
reduction 
plan 

Trust 

Sustainability 

EU  RA Capacity 

Communication 

  Preparatory work                           Implementation 
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1. ENSURE LONG-TERM SUSTAINABILITY  
     B) EFFECTIVENESS/QUALITY/ATTRACTIVENESS 

 
Initiatives/Projects 

Talent Management/HUCAP 

programme 

Quality Management 

System 

 

 

 
Adjust organisational 

 structure 

Customer feedback mechanism  

Trust 

Sustainability 

EU  RA Capacity 

Communication 
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  Preparatory work                           Implementation 
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1. ENSURE LONG-TERM SUSTAINABILITY 
     C) FOCUS ON GENERAL HEALTH ISSUES/PREPAREDENESS 

 Self tasking initiatives 

Risk ranking 

initiative  

Initiatives/Projects 

RASA roadmap 

Research priorities 

Risk assessment (RA)  

Planning/ Identification of 

RA needs 

Trust 

Sustainability 

EU  RA Capacity 

Communication 
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  Preparatory work                           Implementation 
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1. ENSURE LONG-TERM SUSTAINABILITY 
     D) RELATIONS WITH APPLICANTS 

 
Initiatives/Projects 

Services to applicants  

Electronic  

Management of 

Applications- 

Matrix 

Stop the clock mechanisms 

Trust 

Sustainability 

EU  RA Capacity 

Communication 
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  Preparatory work                           Implementation 
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2. INCREASE TRUST 

Independence policy - 

implementing rules 

EU Data hub 

Initiatives/Projects 

Transparency Initiative 

Evidence based RA  

Trust 

Sustainability 

EU  RA Capacity 

Communication 
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  Preparatory work                           Implementation 
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3. EU RISK ASSESSMENT CAPACITY 

Initiatives/Projects 

Revamped EFSA Journal 

Scientific Cooperation 

Roadmap/EU RA agenda 

International cooperation WP 

EU Data Hub 

Trust 

Sustainability 

Communication 

EU  RA Capacity 
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  Preparatory work                           Implementation 
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4. STRENGTHEN CLARITY AND ACCESSIBILITY OF COMMUNICATION 

 

Initiatives/Projects 

Increase proactive  

media outreach 

Coordination of  risk 

communication 

Ensure and track clarity  

of outputs 

Develop educational tools 

Best practices in 

risk communication 

Web site review 

Brand 

identity/Corporate 

image 

Risk perception 

monitoring 

 

Guidelines for 

optimal 

communication 

tools 

 

Internal 

Communication 

Trust 

Sustainability 

EU  RA Capacity 

Communication 

Revamped EFSA Journal 
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  Preparatory work                           Implementation 
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OVERALL PROGRESS ON EACH RECOMMENDATION 

1. Ensure long term 
sustainability

2. Increase trust

3. Enhance EU RA 
capacity

4. Strenghten clarity 
and accessibility of 

Communication

Overall progress

+ +

+

0

Follow up to the MB recommendations 
Status report 

11 


