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 European Food Safety Authority 
 
 
 

Report of the Management Board Team Building Day – 9 March 2004 
 
 
Participants - Members 

• Angeliki Assimakopoulou  
• Peter Gaemelke 
• Catherine Geslain-Lanéelle 
• João Pedro Machado 
• Robert Madelin 
 

 

• Pirkko Raunemaa 
• Bart Sangster  
• Stuart Slorach  
• Roland Vaxelaire 
• Patrick Wall 

 
EFSA Staff 

• Antoine Cuvillier 
• Anne-Laure Gassin 
• Herman Koeter 
• Christine Majewski 

• Geoffrey Podger 
• Ingela Soderlund 
• Anja Van Impe 
• Katty Verhelst 

 
Other participants: 
Alan Reilly   Food Safety Authority of Ireland   Guest speaker 
Hannes Wahlroos  Member of the Management Board of EMEA  Guest speaker 
 
Background 
 
1.  The 9 March Team Building Day was organised to continue to build on the 
positive experience gained from the previous EFSA Management Board Team Building 
days, organised on 29-30 November 2002 and 17 June 2003. The theme of 9 March was 
the perspective of the Advisory Forum, the Commission and another Agency, in this case 
the European Agency of Evaluation of Medicinal Products (EMEA), on how the EFSA 
Management Board should function. 
 
2.  Roland Vaxelaire introduced the speakers. Alan Reilly from the Food Safety 
Authority of Ireland (FSAI) and a member of the EFSA Advisory Forum presented the 
views on how the EFSA Management Board should function. 
 
Robert Madelin, the Director General of DG SANCO made a presentation of his opinions 
of how the Commission should interact with national authorities and EFSA respectively. 
Finally the member of the EMEA’s Management Board, Hannes Wahlroos, gave a 
presentation of how the Management Board of the EMEA works. 
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3.  Alan Reilly gave some examples of the tasks of the EFSA Advisory Forum:  
 
* advising on the work programme of EFSA 
* exchanging information on networking 
* securing an intranet system 
* communicating on emerging risk 
 
He then went on to give examples of what the FSAI Management Board does:   
 
* making sure that the framework legislation in which the Authority operates is 

followed 
* screening the budget 
* ensuring the Authority has adequate resources 
* setting performance standards 
 
 
4.  Robert Madelin presented a paper titled “EFSA and the Commission” 
 
The paper presented five topics and discussed their respective relationship with EFSA: 
 
* Governance 
* Core Business 
* Risk in Europe 
* Cooperation and overlap 
* Partnership 
 
The EU White Paper on Governance introduced five principles of Governance: openness, 
participation, effectiveness, coherence and accountability. These principles are present in 
EFSA’s Management Plan and statutes.  
 
Risk in Europe is an area which requires knowledge, understanding and an insight into 
the perceptions of public opinion, collective preferences on risk aversion and the notions 
of competitiveness, proportionality and legitimacy in this context. 
 
The core scientific business of EFSA is to respond to the requests for opinions coming 
from the European Parliament, the Commission and from member states, while at the 
same time safeguarding work capacity for EFSA to do work on its own initiative. 
 
In the area of cooperation and overlap, Mr Madelin drew a diagram of three areas which 
are interconnected: 
 
* Science and Management 
* Communication on Safety 
* Keeping options open 
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He concluded EFSA could evolve further in building: 
 
* partnerships 
* workshare mentality with national authorities 
* risk communication synergy 
 
5. Hannes Wahlroos gave a presentation of his work on the Management Board of 
the EMEA: 
 
The EMEA was established in 1995 with its core business of producing scientific 
opinions on the safety of medicines. Mr Wahlroos has been a member of the Management 
Board since 1995.  There are 34 members on the board: 2 from each member state, 2 
from the European Parliament and 2 from the Commission. With EMEA staff there may 
be up to some 50 people at each board meeting. Unlike the EFSA two thirds from the 
EMEA budget comes from the industry as fees for evaluations. 
 
A major challenge to the Management Board of the EMEA is the implementation of the 
new Regulation setting up the EMA - the European Medicines Agency - which changes 
the remit and functioning of the EMEA. This will mean: 
 
* new composition of the Board 
* new tasks 
* further transparency and information 
* long-term financing of the EMA 
* meeting the stakeholders’ expectations 
 
The new Board will be made up of one representative each from: 
 
* each member state 
* the European Parliament 
* the Commission 
* professional associations for medical doctors 
* professional association for veterinarians 
* patients’ associations 
 
The Management Board members will be nominated by the Council. 
 
6. Metaplan Presentation 
 
In the afternoon, the company Metaplan presented the Members of the Management 
Board with a set of assumptions, around which a structured discussion was then held. The 
first assumption was that the first case of a patient infected by Avian influenza had been 
detected. It was then discussed what should happen at EFSA level, DG SANCO level and 
at the local authorities’ level and how the various actions should be co-ordinated. The 
second assumption was that additional cases had been detected in three countries, and 
that the crisis had spread. 
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The discussions concluded with a set of suggestions on how to follow up the Metaplan 
discussion, in six areas e.g.: 
 
* Input (exchange of information, rapid access to scientific information) 
* Internal Communication/EU level (promote consistent communications between 

EFSA and the Commission) 
* Creation of a network between e.g. EFSA, WHO, DG SANCO and other parts of 

the Commission, Member States and stakeholders 
* Better IT systems to further improve information networking between all parties 

involved in risk assessment and risk management 
* Rules e.g. a clear identification of which body takes the lead and when 
* Education, training, practices e.g. training of EFSA staff in how EFSA should 

react in case of a crisis through a crisis scenario playing session, media handling, 
testing the EFSA network for responsiveness and combining the EFSA crisis unit 
and the Advisory Forum in role playing. 

 
 
 
 
 
 


