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 European Food Safety Authority 
 
 

Minutes 
Management Board Meeting 

3 December 2003 
Centre Borschette, Brussels  

 

Members of the Management Board present 
 

• Angeliki Assimakopoulou  
• Ernst Bobek 
• Giorgio Calabrese  
• Carlos Escribano-Mora 
• Peter Gaemelke 
• Catherine Geslain-Lanéelle 
• Matthias Horst  
• Jaana Husu-Kallio 

 

• Deirdre Hutton 
• João Pedro Machado  
• Pirkko Raunemaa 
• Bart Sangster  
• Stuart Slorach  
• Roland Vaxelaire  
• Patrick Wall 

Staff of the European Food Safety Authority present 
 

• Jochen Brodersen 
• Antoine Cuvillier 
• Anne-Laure Gassin 
• Marisa Gimenez 
• Herman Koeter 
 

• Christine Majewski  
• Geoffrey Podger 
• Andy Stimpson 
• Anja Van Impe 
• Katty Verhelst 

 

Members of the Scientific Committee and Scientific Panels present 
 

• Vittorio Silano 
 

Preliminary Formalities  
 
Stuart Slorach opened the meeting by welcoming the Board members, the Authority’s 
staff, and the webstreaming audience, and in particular Vittorio Silano as Chair of the 
Authority’s Scientific Committee. 
 
No declarations of interest regarding the agenda for this meeting were made.   
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1) Adoption of Agenda (Doc MB 03.12.2003 - 1) 
 
1.1 The agenda was adopted.   
 
 
2) Draft minutes of the previous meeting and matter arising from the 

minutes (Doc MB 03.12.2003 – 2) (Adoption) 
 
2.1 The minutes of the Management Board meeting of 16 September 2003 were 

adopted, subject to the changes suggested to paragraph 4 of Preliminary 
Formalities by Pirkko Raunemaa, and paragraph 3.7 and paragraph 4.3 as 
suggested by Catherine Geslain-Lanéelle and Matthias Horst.  The adopted 
version will be published on the Authority's website.  

 
3) Geoffrey Podger – General update on developments  
 
3.1 The Executive Director, Geoffrey Podger, introduced Herman Koëter as the 

Deputy Director and Director of Science and Anne-Laure Gassin as Director 
of Communications. 

 
3.2 The Authority’s staff base has been sharply increased to nearly 60 staff 

members.  The Executive Director expressed his thanks to the Management 
Board and the staff for the cooperation and support in terms of the move to the 
new location.  He encouraged Board members to visit these new premises and 
informed them that additional conference rooms will be operational in the 
course of December.    

 
3.3 The Advisory Forum met on 4 November in Brussels.  The Executive Director 

informed the Board that a discussion on the handling of the Semicarbazide 
case (SEM) was initiated in the Forum.  While the issue, in general, was 
considered to be handled well with much positive feedback from the Member 
States, some expressed a desire to be kept better informed  in similar situations 
in future. A meeting had been held between the Authority and the Member 
States, but a higher degree of interaction was recommended. This could be 
facilitated once there are more resources available within the Authority.   

 
 For the first time, the roles and responsibilities of the Authority, the 

Commission and the Member States had been made clear in a practical way 
and tested. The Advisory Forum had noted the lessons learnt from the SEM 
issue and the suggestions for improvements.  With the creation of EFSA as an 
independent authority for scientific risk assessment, various national 
authorities and the Commission were now readjusting their thinking in 
exchanging information and communicating with the new body. While it had 
been noted that Member States could provide scientific data in the risk 
assessment process, it had been agreed by the majority of Member States that 
they could not negotiate with the Authority once the Panels have reached a 
scientific opinion.  The Executive Director concluded that the Authority’s 
credibility and usefulness is dependent on taking such an independent position.   

 Catherine Geslain-Lanéelle stated that in some areas there was still a need for 
this new relationship to be fully developed by all parties, in particular she 
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noted that the separation of risk assessment and risk management was not 
clear yet in the plant protection products sector.  

 
 Following a request from the Board, the Executive Director agreed to provide 

more pro-active information on the Authority’s scientific activities to it now 
that EFSA is becoming engaged in a wider range of activities. This could be 
done through a newsletter, the updated website, and reports to Board meetings, 
amongst others initiatives. 

 
 The Management Board agreed that SEM had been a good testing ground for 

the Authority as the first high profile issue it had faced and that in the main the 
system had worked well. The Board emphasised the need to be specific in 
relation to the role of EFSA and the role of the other institutions. The approach 
taken to place the risk of SEM in context by examining the issue in a 
comprehensive manner in relation to comparisons of risk, was seen as helpful.  

 
3.4 The Executive Director brought the Board’s attention to the fact that there 

were still 17 vacant places on the Scientific Panels of which he was planning 
to fill approximately 10 in the near future.  The other places would need to be 
kept open should there be a need for specific scientific expertise.  The open 
posts had been narrowly defined and the call would be published in the course 
of December, with a deadline for applications of 27 February 2004.  The 
Executive Director would provide the Board with a progress report at its 
meeting of 20 January. 

 
 
4) EFSA Management Issues 
 

Discussion on 2004 EFSA Management Plan - (Doc MB 03.12.2003 – 3 
plus Excel Annex n° IV) (Discussion and provisional adoption) 

 
4.1 In line with Regulation EC/178/2002, the Board had endorsed the draft budget, 

the establishment plan and an outline of the key tasks for the Authority’s 
activities for 2004 at its March 2003 meeting.   

 
4.2 The Executive Director introduced the Authority’s Management Plan for 

2004.  Although the work programme had been developed in the main on the 
basis of information received from the Commission, a formal consultation on 
the   completed document was underway with the Commission. The document 
would also be brought to the attention of the members of the Advisory Forum. 
He pointed out also that, due to the nature of the work of the Authority, it may 
be necessary during the year to re-assess priorities if the need arose, e.g. in 
relation to a crisis or emerging issue. Any substantial changes would be 
brought to the attention of the Board.  

 
4.3 As an initial response to the general points, Board members believed the 

document to be comprehensive and to establish an ambitious programme for 
2004. Although the members thought that the plan could be carried out within 
the budget of the Authority, there were some concerns expressed that, whilst 
noting that the programme also contained multi-annual elements, some aspects 



MB 20.01.2003 - 1 
Adopted Minutes  

 4

may be too ambitious in terms of overall work burden for 2004.  They also 
agreed that there would be a need to ensure that emerging issues would not be 
lost in routine work. Therefore, they agreed that there needs to be room for 
flexibility for changing priorities and it should be clear  which activities could 
not be sacrificed.   

 
4.4 Herman Koëter and Vittorio Silano introduced the scientific activities for 

2004, highlighting that there were still a lot of uncertainties about the nature 
and the number of scientific questions to be expected.  In order to complete the 
anticipated workload, the Authority was planning to increase radically its staff 
members from 60 to around 150 in the course of 2004. 

 
4.5 The Board indicated that the programme should show a timeframe in the 

listing of the scientific activities, if the details were known.  It was understood 
that scientific questions which were based on a legal obligation have a clearer 
timeline while others could not be easily set. 

 
4.6 The Chair, Bart Sangster and Catherine Geslain-Lanéelle encouraged the 

Authority to set targets for activities during the year in order to be able to 
monitor  progress.  The current indicators were considered to be a little vague 
in places and in need of some refinement.  The Executive Director would 
consider how these could be made clearer. 

 
4.7 Since the Authority is not the only authority to undertake risk assessment, the 

Executive Director agreed with the Board to stay in close contact with relevant 
agencies at a European, national and global level, as well as with the 
Commission’s services where they still exercises risk assessment 
responsibilities, e.g. in the cosmetics area.   

 
4.8 Both Deirdre Hutton and Vittorio Silano stressed the point that consumers 

should be considered in any networking activities so as to be able to identify 
their emerging concerns.  Identifying the basic trends in terms of food safety 
was thought not to be just limited to specialists but should include a wider 
participation of other groups in society. 

 
4.9 Following Patrick Wall’s question on the role of the Authority in relation to 

nutrition and in particular diet and obesity, the Executive Director referred to 
article 22 of Regulation 178/2002 which states that the Authority is open to 
any requests from the Commission in relation to human nutrition within the 
overall competence of the community in this area. It was agreed that the 
Regulatory requirements and limits in relation to the area of nutrition should 
be examined in greater detail.  

 
4.10 Vittorio Silano explained to the Board about the work of the Scientific 

Committee and Panels and outlined in particular the need to have a strong 
capability in the Authority to work on ‘self-tasking’ activities. In particular, 
the Authority had already identified certain key activities for this, including 
emerging risks and genotoxic carcinogens and other horizontal matters. The 
overall work load of the Authority clearly had to take into consideration the 
need to maintain the ability to examine important public health questions and 



MB 20.01.2003 - 1 
Adopted Minutes  

 5

tasks of a more routine nature contained in vertical legislation. Anything that 
affected the overall priorities discussed by the Board in relation to the work 
programme would be brought back to it.  

 
4.11 The Executive Director informed the Board that the Authority is developing 

ideas on networking experts in the Member States and beyond to help ensure 
that EFSA has access to the best expertise and also to encourage the exchange 
of information between all members of such networks. Feedback from the 
Advisory Forum on this issue would be sought at its December meeting. 

 
4.12 Anne-Laure Gassin introduced the communications activities as described in 

the Management Plan 2004.  The Board recognised the ambitiousness of the 
planned activities and reiterated their view that communication with the 
stakeholders needs to be to the fore.  Anne-Laure Gassin further explained that 
the Advisory Forum’s Working Group on Communication, which met for the 
first time on 24 November, would seek to work closely together with the focal 
points in the Member States.  The Authority would put out core messages, 
especially with regards to scientific opinions, and messages would need to be 
interpreted at national level in the Member States to suit local circumstances. 
Feedback would be sought on communications activities, possibly through 
surveys on the impact of the Authority’s messages, although it was not clear at 
this point how this would best be done across Europe. This could give 
important feedback to EFSA on how to better guide communications to the 
public. 
 

4.13 In reply to Deirdre Hutton’s reference to the Eurobarometer, Anne-Laure 
Gassin informed the Board that the Eurobarometer could be an important 
source of such information but that there may be other activities that could be 
considered in this respect. Assessing consumers’ views would need to be 
investigated further in 2004.   

 
4.14 The Executive Director introduced other management and support activities to 

the Board, focusing on the further development of the Advisory Forum, crisis 
management and emerging risks.  The Commission informed the Board that its 
Crisis Management Plan has been reviewed by its services and that a 
discussion should take place with the Authority and the Member States in the 
near future.  Roland Vaxelaire stressed the crucial role of the Advisory Forum 
in terms of bringing together the potential different approaches in the Member 
States in a crisis and that the Authority’s role in bringing the national 
authorities together as they had in the SEM incident was very important.   

 
4.15 Bart Sangster welcomed the section on quality management in the 

Management Plan  and recommended that the Authority bases its initiatives in 
this area on an existing approach or model, rather than reinventing the wheel. 

 
4.16 The Board adopted the draft Management Plan 2004 on a provisional basis, 

subject to the amendments made during the meeting and subject to any 
changes to be made in January 2004 as a result of information received from 
interested sources, e.g. the Commission and the Advisory Forum or if any 
changes were necessary as a result of the decisions of the Parliament’s Budget 
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Committee.  The final version of the document would be put to the Board for 
adoption at its meeting of 20 January 2004. 

 
4.17 The Board expressed its complements and thanks for the work done in the 

context of the development of the Management Plan. 
 
4.18 The Executive Director informed the Board that the Authority very much 

benefited from the expertise and input to the document from Prof. Silano, the 
Panel Chairs and the Panel members. He expressed his sincere thanks for their 
support. 

 
 
5) Financial issue 

i) Budget 2004 (Doc MB 03.12.2003  – 4 plus excel document MB 
03.12.2003 - 5) (Discussion and adoption) 

 
5.1 Jochen Brodersen introduced this item by informing the Board that the budget 

was based on the Management Plan 2004 as submitted to the Management 
Board at this meeting, was within the framework of the budget and planning 
documents adopted in March and assumed that the Authority implements the 
Management Plan as proposed. 

 
5.2 Following Catherine Geslain-Lanéelle’s question on the breakdown of the 

different types of scientific activities, the Executive Director informed the 
Board that the budget 2004 is a forecast of activities and hence spending and is 
as accurate as possible at the current time.  Since the Scientific Committee and 
Panels have only been in existence a few months, the Authority could only 
estimate the  budgetary needs. 

 
5.3 The Board adopted the budget on the basis that it would be subject to any 

adjustment necessary once the level of subvention decided by the European 
Parliament becomes known.  Members noted that the proposed date of entry 
into force of the budget Decision would be 18 December 2003. 

 
5.4 Mr Brodersen would provide the Board with a simplified and more condensed 

version of the document. 
 

ii) Supplementary and Amending Budget (SAB) (Doc MB 03.12.2003 – 
6) (Discussion and adoption) 

 
5.5 Mr Brodersen informed the Board that the budgetary contribution given to the 

Authority was divided into one subvention for Administrative Expenditure and 
a second for Operational items. In December 2002 the Budgetary Authority 
had cut both subventions by 50 % and then released a further part of the 
reserve in March 2003 to the Administrative lines. 

 
5.6 Subsequently, the Management Board adopted adjustments to the 2003 

budget. At its April 2003 meeting, the Board adopted a first Supplementary 
and Amending Budget (SAB) following the release of the full subvention for 
Titles I and II by the European Parliament. As the work of the Authority grew, 
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particularly the scientific work programme, a further adjustment was made at 
the Board’s September meeting. This moved unused administrative funds into 
operative areas and allowed the budget to be brought in line with the 
operational requirements known at that stage. 

 
5.7 The scientific workload and expenditure associated with risk assessment and 

safety evaluation tasks for the final part of the year were in fact greater than 
anticipated even in September. Although this was thought to be positive by the 
Board, as the Authority is clearly starting to move ahead with its main work, it 
required a further movement of budget between Titles to support the 
development. The Board agreed that any redeployment of funds should remain  
within the overall budget for the Authority for 2003 and in line with normal 
budgetary management practice.   

 
5.8 The Board adopted the SAB III, giving the Authority the right to redeploy 

funds available in Title II (Infrastructure) towards Title III (operations), and in 
particular support the work of the Scientific Committee and Panels.  

 
 
6) Change to rules of the Scientific Committee and Panels to introduce the 

written procedure for adoption of minutes (Doc MB 03.12.2003  – 7) 
(Discussion and adoption)  

 
6.1 In order to avoid any delay in publishing the minutes of the Scientific 

Committee and Panels on the Authority’s website, the Executive Director  
proposed that the minutes could be cleared by a written procedure, rather than 
having to wait until the next Committee or Panel meeting. 

 
6.2 The Board agreed  to the amended text of Article 20 of the decision 

concerning the establishment and operations of the Scientific Committee and 
Panels that was adopted in October 2002.   

 

7) Oostende Colloque  - Outcome and proposed follow-up actions (Doc MB 
03.12.2003  – 8) (Discussion and adoption of recommendations by vote) 

 
7.1 The Executive Director informed the Board that the colloque, held in 

Oostende on 24 and 25 October, had been successful and participants had 
expressed their appreciation for the opportunity to take part in it.  Stakeholders 
had been invited from the Scientific Committee and Panels, from the European 
and national consumer organisations and food business sectors.   

 
7.2 The Board agreed in principle to the following recommendations and 

proposals based on the outcome of the Colloque: 
 

7.2.1 In addition to webstreaming, interested observers should, given 
advance notice, be allowed to attend Board meetings. How this should 
be done would need to be discussed further by the Board. The 
webstreaming would at the moment continue as usual.  The Executive 
Director agreed to provide the Board with operating procedures for the 
organisation of open Board meetings in January and on the basis of 
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these consider how opening up Board meetings further could be 
facilitated. 

 
7.2.2 The Chairs of the Scientific Committee and Panels would be asked to 

consider how and when to employ, as appropriate, additional 
transparency procedures (e.g. public hearings, evaluations of reports in 
draft). 

 
7.2.3 The Authority’s staff would consider how to involve stakeholders, 

where appropriate, in the risk communication process. 
 

7.2.4 Progress on 7.2.1, 7.2.2 and 7.2.3 would be reviewed by the 
Management Board after one year. 

 
7.2.5 The Board to continue its policy of providing adequate space in the 

Authority’s work programmes to allow for the consideration of wider 
scientific issues. 

 
7.2.6 The Executive Director would consider bringing forward proposals, 

after discussion with interested parties, such as industry, academic 
community, consumers, for an EFSA stakeholders consultative forum. 

 
7.2.7 A newsletter (“e-zine”) to be issued from March 2004 to publicise 

proactively the Authority’s activities. 
 

8) Team Building Day March 2004 

8.1. In its meeting of 16 September, the Board agreed to set up a small group of 
Board members and Authority staff members in order to prepare the next 
Team Building Day on 9 March 2004.  Roland Vaxelaire, Catherine Geslain-
Lanéelle, Pirkko Raunemaa and Patrick Wall volunteered to establish such a 
working group led by Roland Vaxelaire. 

  
9) Any Other Business  

9.1 The Commission reported back to the Board that, in accordance with the 
declaration of the Parliament, the Commission and the Council of 16 January 
2002, the composition of the Management Board would not be affected by the 
enlargement of the European Union. 

 

The Chair closed the meeting by thanking the Authority's staff for the preparatory 
work of the Management Board meeting and the work done in general, the 
interpreters, the team responsible for the web streaming and all the members of the 
Board.   
 


