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Crisis Management Arrangements - update 
 

1. One of the key tasks that EFSA has is to provide scientific and technical support 
to risk managers should a crisis arise and to participate in the Crisis Unit 
convened by the Commission. EFSA also has complementary functions in this 
respect as it will develop networks between itself and scientific bodies, food 
safety authorities and key stakeholders and will be in a position to identify 
emerging issues which could develop into a crisis. EFSA will be a central player 
in the identification of a developing crisis and effective communication links 
between EFSA and the members of the Advisory Forum will be essential to 
ensure fast exchanges of information should a crisis arise. 

 
2. EFSA is building its ability to identify potentially serious situations and to be able 

to react if one were to arise and fulfill its role to support risk managers when one 
has been identified. 

 
3. EFSA has put in place its own internal arrangements for handling a crisis so that 

personnel can be contacted, meetings of scientists organized at short notice and 
small studies commissioned. In this respect the recent concern on Semicarbazide 
provided a useful rehearsal for a more major scare. The lessons learnt from this 
issue provide a good spring board for further work. 

 
4. EFSA has now obtained access to information services and data bases on food 

safety and the support services provided by a number of key food research 
associations in order to ensure that it has access to detailed scientific information 
when dealing with a crisis.  EFSA will build its capability to exchange 
information in the medium to long term in particular through the evolution of 
better IT links between EFSA and the Member States. Exchanges by email proved 
very beneficial when the issue of semicarbazide was under consideration and 
more sophisticated systems with multiple access for Member States agencies and 
authorities would enhance this. 

 
5. EFSA also intends to place further human resources into this area so that EFSA 

has a  Crisis Co-ordinator should the need arise. 
 

6. EFSA was also recently consulted on a first draft of a Commission document -  
General Crisis Management Plan and is looking forward to seeing further drafts. 
The document is still at a rudimentary stage and will need to be further 
consolidated. Once this is nearing completion, EFSA will be able to refine its 
planning in this area to be able to respond in the manner foreseen in this 
document. 
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7. The role of EFSA in a crisis has also been the subject of a Board Team Building 
day. The Board gave strong indications to the Executive Director of how EFSA 
should respond in a crisis. It agreed with the Executive Director that it is 
important to ensure co-operation and collaboration between the EFSA, 
Commission, Member States and stakeholders, to ensure that everyone can fulfill 
their roles without overlap and possible confusion, and that this would be 
particularly important in relation to communication. The Board will return to this 
matter once plans between EFSA, the Commission and the Member States are 
consolidated in an agreed General Crisis Management Plan.  

 
8. One of the key roles EFSA will have in times of Crisis relates to Communication. 

The Advisory Forum’s Working Group on Communication particularly risk 
communication, will be considering this point and will advise the Executive 
Director on how this can be developed to build trust between EFSA and key 
players so that during a crisis EFSA will become an automatic first point of 
contact for them.   

 
9. EFSA’s newly appoint Director of Communications will be visiting some 

Member States Agencies and Authorities during the latter part of 2003 to listen to 
ideas on this and related matters. 

 
The Members of the Advisory Forum are kindly requested to inform the Executive 
Director if: 

- they are satisfied with the arrangements outlined above. 
 

- there are any further measures that members would like to see developed 
in the short term. 


