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EFSA STRATEGY 2020 
EFSA management board DEC 2015 http://www.efsa.europa.eu/sites/default/files/mb151001-d2.pdf 

 

 The five strategic objectives up to 2020:  

■ 1. Prioritise public engagement in the process of scientific assessment  

■ Ensure that mandates capture societal needs  

■ Make documentation on information gathering and the 
evaluation process available 

■ Foster an engaged scientific debate 

■ Ensure clarity in the communication of findings    

■ 2. Widen EFSA’s evidence base and maximise access to its data  

■ Adopt an Open Data approach  

■ Migrate towards structured scientific data 

■ 3. Build the EU’s scientific assessment capacity and knowledge community  

■ 4. Prepare for future risk assessment challenges  

■ 5. Create an environment and culture that reflects EFSA’s values 

http://www.efsa.europa.eu/sites/default/files/mb151001-d2.pdf
http://www.efsa.europa.eu/sites/default/files/mb151001-d2.pdf
http://www.efsa.europa.eu/sites/default/files/mb151001-d2.pdf
http://www.efsa.europa.eu/sites/default/files/mb151001-d2.pdf


DATA USED BY EFSA 
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2.2.2 Communicate 
unique EFSA contact 

person for the 
evaluation and adoption 

of each application

2.2.6 Feedback from / collaboration with MS / 
outside experts / 3rd parties incl. all EFSA staff 
(involvement of MSs inspired by peer review 

PESTICIDES workflow)

2.2.1 Appoint Rapporteur (and 
possible co-Rapporteurs) to lead the 

draft opinion

2.2.21 IT platform to visualise the latest, consolidated 
version of the dossier, including additional information 

submitted by the applicant and to keep track of all changes

2.2.26 Technical 
hearing between 

the applicant, 
EFSA staff and 

WG to clarify the 
answers from the 

applicant to 
EFSA s request for 

additional 
information  

2.2.15 Organise 
clarification 

teleconferences 
between 

applicants / EFSA 
staff to clarify 

EFSA s request

Start risk 
assessment Light or classic 

adoption procedure?
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2.2.7 Automatically use pre-
defined draft opinion template 

and automatically start 
compiling relevant data/ info 
from dossier (when possible)

2.2.10 Risk assessment 
activities: prepare the interim 
assessment report based on 

compiled data from the dossier 
and input/comments received 

from involved parties (including 
outstanding points for which 

additional information is 
needed)

2.2.24 Review and assess all 
information available

2.2.31 Start peer-review of 
final draft opinion (2 voltunary 

peer-reviewers from the 
Panel)

2.2.32 Let peer-reviewers 
report about review during 
plenary with Rapporteur

2.2.30 Classic adoption 
procedure: panel discussion 
for adoption of final opinion

Light adoption procedure

Adopted? 

Classic adoption 
procedure

Scientific opinion 
adopted by Panel

Yes

2.2.3 Automatically 
generate an easy-
to-read file version 

of the dossier

2.2.4 Commenting phase on the 
dossier to feed into the evaluation 
and risk assessment (automatic 

compilation of commenting table)

2.2.13 Automatically 
generate letter to ask 

applicant for additional 
information (incl. 
rationale of why 

questions were asked)

2.2.14 Receive letter / automatic 
alert to go to IT platform and to 
upload additional information

2.2.33 Light discussion 
adoption procedure at panel 

level

Need to stop the clock 
to request additional information?

Yes

2.2.27 Finalise draft opinion 

Scientific opinion 
not adopted by 

Panel

No

Does the applicant need clarifications 
on request for additional information or need to 

request a change of deadline to submit additional 
information?

Clarification on 
additional information request

Is the feedback provided 
by the applicant sufficiently clear?

No

2.2.18 Submit additional 
information via IT platform No

Change of deadline

Yes

2.2.34 Automatically capture 
comments from the Panel 
discussions through the IT 

platform

2.2.11 Automatically inform the 
applicant when their application 

will be discussed at the next 
WG

2.2.12 Generate status 
report / relevant part of 

minutes to be sent 
automatically to applicant

2.2.5 Comments from MSs 
(e.g., FEED, GMO)

2.2.8 Possibility to apply read-across with metadata on 
substances / intermediates / metabolites already evaluated 
by EFSA. Possibility to integrate submitted data with BMD 

tool (Benchmark Dose) and with read-across tools (OECD))

Start meeting 
organisation

2.2.16 Direct messaging / 
chat between EFSA staff 
and applicant to clarify 

outstanding points

2.2.22 Automatically inform the 
applicant when their application 

will be discussed at the next 
WG

2.2.17 Certified 
communication 

between applicants 
and EFSA to agree 

the change of 
deadline 2.2.25 Solve minor issues via instant 

messaging / chat between EFSA staff and 
applicant to clarify additional information 

submitted by applicants (without requiring a 
formal technical hearing)

No

2.2.23 Check additional 
information (if needed, 
consult the WG) and 

restart the clock

2.2.28 Share the draft 
opinion and / or Rapporteur 

preliminary assessment 
report with applicants

E
U

R
L

2.2.20 Spontaneous submission of additional information by 
applicant - This spontaneous information should be sent 

within a given limited timeframe, e.g. no later that 1 month 
before the plalnned adoption of the opinion

2.2.29 In case of a likely negative / inconclusive opinion, 
inform the applicant beforehand to give the opportunity 
to stand witness and answer any questions in front of 

WG / Panel (e.g. 1 month before adoption)

Need to stop the clock 

to request additional information? (*) 

No

Yes

LEGEND: (*) = Allow a norm of 
good practice in managing the 

number and length of clock stops

2.2.9 Draft Rapporteur(s) 
preliminary assessment report

2.2.19 Publish automatically through 
the IT platform the non-confidential 

part of the additional information
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unique EFSA contact 

person for the 
evaluation and adoption 

of each application

2.2.6 Feedback from / collaboration with MS / 
outside experts / 3rd parties incl. all EFSA staff 
(involvement of MSs inspired by peer review 

PESTICIDES workflow)

2.2.1 Appoint Rapporteur (and 
possible co-Rapporteurs) to lead the 

draft opinion
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version of the dossier, including additional information 

submitted by the applicant and to keep track of all changes

2.2.26 Technical 
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the applicant, 
EFSA staff and 

WG to clarify the 
answers from the 

applicant to 
EFSA s request for 

additional 
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2.2.15 Organise 
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teleconferences 
between 

applicants / EFSA 
staff to clarify 

EFSA s request

Start risk 
assessment Light or classic 

adoption procedure?

V
o

lu
n

t
a

r
y
 

p
e
e

r
 

r
e

v
ie

w
e
r
s
 

(
f
r
o

m
 
P

a
n

e
l
)

2.2.7 Automatically use pre-
defined draft opinion template 

and automatically start 
compiling relevant data/ info 
from dossier (when possible)

2.2.10 Risk assessment 
activities: prepare the interim 
assessment report based on 

compiled data from the dossier 
and input/comments received 

from involved parties (including 
outstanding points for which 

additional information is needed 
(including outstanding points for 
which additional information is 

needed)

2.2.24 Review and assess all 
information available

2.2.31 Start peer-review of 
final draft opinion (2 voltunary 

peer-reviewers from the 
Panel)

2.2.32 Let peer-reviewers 
report about review during 
plenary with Rapporteur

2.2.30 Classic adoption 
procedure: panel discussion 
for adoption of final opinion

Light adoption procedure

Adopted? 

Classic adoption 
procedure

Scientific opinion 
adopted by Panel

Yes

2.2.3 Automatically 
generate an easy-
to-read file version 

of the dossier

2.2.4 Commenting phase on the 
dossier to feed into the evaluation 
and risk assessment (automatic 

compilation of commenting table)

2.2.13 Automatically 
generate letter to ask 

applicant for additional 
information (incl. 
rationale of why 

questions were asked)
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2.2.33 Light discussion 
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level

Need to stop the clock 
to request additional information?

Yes

2.2.27 Finalise draft opinion 

Scientific opinion 
not adopted by 

Panel

No

Does the applicant need clarifications 
on request for additional information or need to 

request a change of deadline to submit additional 
information?

Clarification on 
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Is the feedback provided 
by the applicant sufficiently clear?

No

2.2.18 Submit additional 
information via IT platform No

Change of deadline

Yes

2.2.34 Automatically capture 
comments from the Panel 
discussions through the IT 

platform
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will be discussed at the next 
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2.2.12 Generate status 
report / relevant part of 

minutes to be sent 
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substances / intermediates / metabolites already evaluated 
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organisation

2.2.16 Direct messaging / 
chat between EFSA staff 
and applicant to clarify 

outstanding points
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applicant when their application 
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within a given limited timeframe, e.g. no later that 1 month 
before the plalnned adoption of the opinion

2.2.29 In case of a likely negative / inconclusive opinion, 
inform the applicant beforehand to give the opportunity 
to stand witness and answer any questions in front of 

WG / Panel (e.g. 1 month before adoption)

Need to stop the clock 

to request additional information? (*) 

No

Yes

LEGEND: (*) = Allow a norm of 
good practice in managing the 

number and length of clock stops

2.2.9 Draft Rapporteur(s) 
preliminary assessment report
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2.2.7 Automatically use pre-
defined draft opinion template 

and automatically start 
compiling relevant data/ info 
from dossier (when possible)

2.2.10 Risk assessment 
activities: prepare the interim 
assessment report based on 

compiled data from the dossier 
and input/comments received 

from involved parties (including 
outstanding points for which 

additional information is needed 
(including outstanding points for 
which additional information is 

needed)

2.2.24 Review and assess all 
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Clarification on 
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by the applicant sufficiently clear?

No
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Change of deadline

Yes
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within a given limited timeframe, e.g. no later that 1 month 
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2.2.29 In case of a likely negative / inconclusive opinion, 
inform the applicant beforehand to give the opportunity 
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WG / Panel (e.g. 1 month before adoption)

Need to stop the clock 
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Yes
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4.1.5 Visualises final 
version and trace of 

changes

4.1.18 Integration with 
Twitter & other social 

media
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4.1.4 Proofread 
adopted scientific 

output via IT platform
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4.1.7 Process 
comments/ feedback 

via IT platform

4.1.10 Automatically 
prenotify final output to 
relevant parties >24h 

before publicaton (EC, 
AF, AFCWG, SC, etc)

4.1.14 Lift embargo 
via IT platform (by 
checking a box)

Scientific opinion 
adopted

4.1.3 Automatically 
create final output 

number in ROQ/RAW

4.1.8 Automatically 
send adopted output 
for pre-notification 

purposes to all 
relevant parties

Press release / 
web story / additional 

communication activities?

4.1.15 Coordinate and 
finalise PR/WS

4.1.17 Automatically 
publish PR/WS

No
4.1.6 Pre-publication 
check via IT platform

4.1.11 Receive pre-
notification on 

adoption

4.1.2 Automatically 
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Comments?
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Publish?
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4.1.12 Evaluate and 
process comments

No

Resume adoption 
by panel

4.1.13 Receive 
feedback on 
comments

No

PR / WS

4.1.9 Continue work 
on key messages, 
handling plan, and 

other related activities

4.1.16 Perform 
additional 

communication 
activities

4.1.19 Automatically 
publish output 

externally

Additional 
Communication

 activities

Communica-
tion activities 
completed

4.1.1 Automatically send draft 
adopted opinion (with trace of 
changes) to all relevant actors

 (assistant dep, unit, EC, COMMS, 
P&M REPRO)

4.1.20 Publish 
interactive version of 

opinion (e.g., drill 
down functionality, 

WIKI style, etc)
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MATRIX - OBJECTIVES 

The MATRIX project is a transformational project, which will allow 
EFSA to transit from a predominantly CD ROM-based to an electronic-
based submission 
 
 
The project aims to provide 
 Full electronic submission of dossiers 
 Structured dossiers 
 Easy file transfer 
 Easier access to data 
 Support databases (e.g. EFSA Datawarehouse) 
 Identify non-confidential parts of the dossier 
 Automated administrative workflows 
 Communication tools 
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MATRIX - VISION 

Submission portal 

Dossier 
submission 

Dossier 
validatio

n 

Risk 
assessment 

Adoption Publication 

Applicants Submit & updates Dossier 

EFSA Staff and Stakeholders portal 

APDESK European Commission 
Rapporteur 

Member State 

Joint Research 
Centre (EURL) 

Applicants 

CRM – Customer portal 

Scientific Officers 

BPM 

Cooperates 

Interacts with business workflow 

Panel 

Additional 
submission 
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MATRIX - ORGANISATION 

■ WP 1 on the dossier structure 

■ WP 2 on workflows 

■ WP 3 on file transfer 

■ WP 4 on communication 

 DiG1 on technical aspects 

 

■ WP 8 on confidentiality 

 DiG2 on confidentiality 
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MATRIX - WP1 SCHEMATIC OF A DOSSIER 

General principles 

 Migrate towards structured scientific data 

 To make use where possible of existing 
standards 

 To ensure the granularity and level of detail 
of the data collected supports the scientific 
risk assessment process 

 To use data structures which can support 
automation 

 Identification of Confidential information 
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MATRIX - WP1 SCHEMATIC OF A DOSSIER 

9 

OHT + SSD2 XML GHSTS XML 
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MATRIX – WP4 COMMUNICATION AND PORTAL 

General principles 

 Automated as far as possible 

 Reduce e-mails 

 ALL communications (applicants, EFSA, MS, 
EC, JRC) in MATRIX platform 

 All steps in the workflows requiring 
communication are identified and described 

 Notification + link to official letters 

 Portal design – minimum for the pilot phase 
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DISCUSSION GROUP 1 – OBJECTIVES 

The Discussion Group 1 (DIG1) is a consultative body 

 

The objectives  

 Foster engagement 

 Share experience/best practices  

 Enhance clarity and usability of the electronic platform 
to be developed 

 Discuss and consult on WP1 , WP2, WP3, WP4 

 Collect feedback  

 Draw lessons for future engagement with stakeholders 



DATA USED BY EFSA 

EFSA scientific outputs  

Member 
States 

Industry 
EFSA self 
mandate 

Academia 

Public access to documents 

WHO/JECFA EFSA 



TOWARDS RISK ASSESSMENT HUB 

Contaminants 

Pesticide residues  

Food additives   

Zoonotic diseases 

Food consumption 

Chemical hazards 

Dossier data  



TOWARDS OPEN DATA 

 Data that can be freely used and re-used 
 Mechanisms to improve transparency  
 Added value of re-use of public sector data to boost European 

research and innovation 
 

Achievements 
 Scientific data Warehouse  
 Circle of Trust  
 Collaboration with open data platforms 



DATA WAREHOUSE – FOOD CONSUMPTION DATABASE 



DATA WAREHOUSE – CHEMICAL CONTAMINANTS 



SHARING AND PUBLISHING - ZENODO 

Accessible 

Findable 

Reusable 

Interoperable 



KEY NEXT STEPS TOWARDS OPEN DATA 

EFSA outputs 
linked with 

underpinning data 

Open  data… 

Q1 2017 2019 2020 

Non confidential  
dossier data 

published 
Today 

Data warehouse  
Project finalised 

  

Wider coverage of EFSA (meta) 
 data in  open data platforms 

Publication of raw monitoring data 
(extension of ‘circle of trust ‘)  

  

2018 



THANK YOU for 
your attention 


