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SUMMARY OF DECISIONS

The Management Board confirmed the Executive Director’s assessment of the interests
declared by the members of the Board (Art. 13(2) of the Rules of Procedure of the
Management Board).

The Board welcomed Xavier Prats-Monné, the recently appointed Director-General of DG
SANTE, Selomey Yamadjako (RESU Head of Dept.) and Hans Verhagen (RASA Head of
Dept.), who took part in the meeting of the Management Board for the first time. The
Board wished to thank Marta Hugas and Alessia Vecchio for their considerable
contribution to the organisation during their interim appointment as RASA and RESU
Head of Department respectively.

The Management Board adopted:

• The Programming Document 2016-2018, which outlines the activities planned to
be carried out in the years to come, with a particular attention to the 2016 work
programme. The Programming Document also includes the Budget and resource
allocation for 2016, the Multiannual Plan until 2018, the Multiannual Staff Policy
Plan (2016-2018) and the 2016 Work Programme for Grants and Procurements.
The document will be made available online in the coming weeks, following
integration of the comments received from the Board.

• Decision for the appointment of a new member of the FEEDAP Panel.

• Decision adopting the Implementing Rules of the Staff Regulations concerning
“Leave on personal ground for officials and unpaid leave for temporary and
contract staff”.

• Decision amending EFSA’s budget 2015, which incorporates the bank interests
matured over the last year among the revenues of the agency.

• The amendments to the Art. 36 list of organisations (8 new entries) which are
entitled to assist EFSA with its mission.

The Management Board discussed and exchanged views on:

• The preliminary outcomes of the public consultation on the draft EFSA Strategy
2020 and the approach for the development of the Strategy Implementation Plan.
The Board appreciated the work carried out in refining the Strategy and provided
further comments, which will be incorporated in the document in view of its
adoption in March 2016. As well, the Board endorsed the overall structure of the
Strategy Implementation Plan, which will be also submitted to the Board in March
for possible adoption. 

• The TERA project (Transparency and Engagement in Risk Assessment). EFSA
provided an update on the activities carried out and results achieved so far. The
Board encouraged EFSA to further progress with the implementation of this
strategic project. In the coming months the TERA team, supported by external
consultants, will perform the cost-benefit assessment of those measures that
might significantly impact the risk assessment workflow. In June 2016, the Board
will discuss the outcomes of this assessment and a plan for the implementation of
those measures will be adopted.  

• EFSA’s progress report for the period from the 1st of October to the 15th of
November. The Chair of the Scientific Committee, Anthony Hardy, complemented
EFSA’s report presenting the on-going work of the Committee. The Board
congratulated EFSA’s staff and experts for the substantial work performed during
the reporting period.  
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• The concept paper on the creation of an Advisory Body on Interest Management.
The Board agreed that further reflections on this subject were needed. 

The Management Board noted:

• The update on the implementation of the EFSA IT operational strategy. The Board
congratulated EFSA for the results achieved so far and encouraged further
implementation in line with the multiannual plan.

• The feedback from the Chair of the Audit Committee, who reported, among
others, on the IAC report on the role of experts in the scientific decision making
process, the IAC follow up report on outstanding audit observations, the IAC 2016
annual audit plan and the health-check exercise on EFSA’s assurance providers.

• EFSA’s 2015 budget execution and transfers. The Board welcomed the
confirmation of EFSA’s capacity to meet the annual financial targets.
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Item 1: Opening of the meeting

1. The Chair opened the public session of the 67th Management Board meeting by
welcoming the Board members, Executive Director (ED), Chair of the Scientific
Committee, EFSA Management Team and staff members.

2. She conveyed a special welcome to Xavier Prats Monné, who had been appointed
as the Director-General of SANTE in September 2015 and participated in the
meeting of the Management Board for the first time. Similarly, it was the first
time that Hans Verhagen and Selomey Yamadjako took part in the Board meeting
in their new function of Head of RASA and Head of RESU Departments
respectively. Wishing them all the best for their new work at EFSA, the Chair
thanked Marta Hugas and Alessia Vecchio for having ensured business continuity
while acting as ad interim Heads of RASA and RESU Departments.

3. The Chair invited the Board members to declare possible interests in addition to
those already declared with their Annual Declaration of Interests. Piet
Vanthemsche informed the Board that he resigned from his position of Director of
the Belgian Farmers’ Association at the end of November. He anticipated that,
from January 2016, he will cover the role of Chair of the Flemish organization for
home care. Mr Vanthemsche updated his Declaration of Interest accordingly.

Item 2: Adoption of the agenda

4. The agenda was adopted unchanged.

Item 3: Board members’ Declaration of Interests (ADoI)

5. In accordance with Art.13 of the Management Board Rules of Procedure adopted
on 27 June 2013, the Board took note of the ED assessment of the Declarations
of Interests submitted by three of its members and confirmed it. The Chair invited
Radu Roatiş Cheţan to update hid ADoI as soon as possible. 

Item 4: EFSA progress report

6. The ED gave an overview of the activities carried out since the last meeting of the
Management Board, hence covering the months of October and November 2015.
In particular, he highlighted the opinions on: the use of insects for food and feed
purposes; the effects of isoflavones on post-menopausal women; the
susceptibility of grapewine to Xylella fastidiosa; and the peer review conclusion
on the herbicide glyphosate. With reference to the latter, the ED briefly explained
the peer review procedure that EFSA follows in application of the EU regulatory
framework and highlighted that Germany, as rapporteur Member State for the
assessment of this active substance, had also taken into consideration the report
recently published by the International Agency for Research on Cancer (IARC). He
clarified that the regulatory framework requires EFSA to peer review, in
collaboration with all Member States, the assessments that the Member States
themselves carry out on the single active substances. Once the European
Commission authorises the use of an active substance, it is up to the Member
States to further assess the safety of products combining it with others available
on the market (i.e. formulations). Finally, the ED informed that all documents
related to the assessment and peer review of glyphosate had been made
available on EFSA’s website.

7. The ED gave a feedback from EFSA’s Second Scientific Conference, which was
held in the framework of EXPO 2015. More than 900 people from 63 different
countries participated in the event, whilst more than 1,400 people from 92
different countries followed the conference in web-streaming. The conference
hosted approx. 250 posters, a great number of which was presented by young
scientists. Hubert Deluyker, Senior scientific adviser, highlighted that, among
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others, the conference made clearer that in the years to come the scientific
community will be confronted with challenges like the wider engagement of the
civil society in scientific processes and the definition of generic methodological
approaches, especially in the emerging and rapidly developing scientific fields:
e.g. epigenetics toxicology and microbiological bio-informatics.

8. The ED anticipated that on the 7th of December EFSA will launch a new website,
which will result faster and friendlier for users. In addition, content will be cleaned
from redundancies and the management and maintenance of the new website will
result cheaper than the previous one. In the field of scientific cooperation, the ED
reported on his visits to Cyprus, Croatia, Ireland and Portugal and stressed that
among the main outcomes of those visits there was the identification of scientific
projects that EFSA and those Member States will jointly implement in the coming
years. As well, he highlighted the collaboration activities carried out with the
Global Coalition for Regulatory Science, EU-ANSA and several food safety
organisations within and beyond the European Union. A separate PowerPoint
presentation is available online for a detailed description.

9. The Chair invited the Chair of the Scientific Committee (SC), Anthony Hardy, to
update the Board on the latest activities of the Committee. Among others, the
Chair of the Scientific Committee reported on the work carried out for the
adoption of the opinion on the use of insects as food and feed, the activities in the
area of environmental risk assessment, temporal and spatial recovery of non-
target organisms, and the guidance document on biodiversity and ecosystem
services to define protection goals. With a glance to the following months, he
highlighted the endorsement of the guidance document on scientific uncertainty
(which application will be piloted for a year before its final adoption) and the
finalisation of the Scientific Committee work programme 2016-2018.

10.Questions and comments were received on:

• How EFSA plans to address, from a scientific and communication point of
view, the apparent discrepancy between its opinion and IARC’s on
glyphosate.

 The ED said that EFSA had already published a summary of the
opinion, as well as a more technical document explaining the
differences between the approaches of IARC and EFSA in carrying
out their assessments. More communication activities are planned
in the coming weeks and months, which might benefit from the
outcomes of the dialogue between EFSA and IARC. The ED made
reference to the procedural and legal framework regulating the risk
assessment of pesticide active substances within a process seeing
the involvement of EFSA, as well as all the EU Member States.

• The importance of maintaining a strong collaboration between DG SANTE
and EFSA, with a view to ensure a coherent relationship between risk
assessment, risk management and risk communication, especially in the
priority areas of the European Commission (e.g. antimicrobial resistance
and plant health).

• The outcomes of the meeting between the ED and the Italian Ministry of
Education, Stefania Giannini, around the Scuola per l’Europa (European
School) in Parma.

On the 5th of November, the ED met with the Minister Giannini and
had the opportunity to provide her with detailed information on the
situation affecting the construction of the new school building. She
promised support to address the issue. Meanwhile, one of the
Chambers of the Italian Parliament included in the Italian Budget
Law 2016 an amendment foreseeing the authorisation to the School
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to use its proper funds to finance the finalisation of the building.
The amendment was submitted to the second Chamber for final
adoption. The ED also informed the Board that the new Director of
the Scuola per l’Europa, Mr Carlo Cipollone, took service on the 1st

of November, and he promptly addressed the most urgent
administrative issues (e.g. the signature of the teachers’ employing
contracts, building security issues and plan of priority actions).

• In the area of antimicrobial resistance, a Board member asked for some
additional information in relation to the overarching approach that is being
adopted by EFSA.

 The ED explained that antimicrobial resistance is a cross-cutting
scientific area, which involves several Panels in assessing different
aspects of the same issue. EFSA adopts a multidisciplinary
approach aiming at coordinating the various tasks carried out in the
remit of this field. In addition, EFSA closely collaborate with EMA
and the ECDC, which are also highly involved in activities around
antimicrobial resistance.

• How EFSA plans to address the backlog in the area of pesticides and feed
additives?

 Juliane Kleiner, Scientific Evaluation of Regulated Products,
commented that the backlog in the pesticide area was mainly
related to the high number of MRLs’ re-assessment. She explained
that EFSA adopted a plan for gradual reduction of that backlog,
which would see its total absorption by 2018. In this respect, EFSA
has decided to deploy additional resources to the Pesticide Unit. As
far as the backlog in the area of feed additives if concerned, she
made reference to the very high number of additives subject to re-
evaluation and the complex procedure regulating their assessment,
which often requires the provision of additional information from
applicants. In order to decrease the number of dossier in stop-the-
clock status, EFSA is committed to working on clearer guidance
documents.

• What was the international media coverage of EFSA’s Second Scientific
Conference at the EXPO 2015? On this subject, overall the Board members
expressed appreciation for the high level scientific content and excellent
organisation of the Conference. In view of future similar events, a Board
member called for a wider geographical representation in the poster
session.

Alberto Spagnolli, Communications and External Relations, offered
to circulate among the Board members some information and
statistics on the international media coverage, closely after the
meeting.

• Additional information on EFSA’s quality management system.
 The ED reported on the activities that have been and are being

carried out to pursue the objective of a full ISO certification. In the
recent months EFSA carried out a preparatory audit, which also
saw the involvement of DG SANTE. Overall, DG SANTE provided a
very good feedback in relation to the quality of EFSA’s outputs, but
also highlighted margins for further improvement, especially in the
areas of communications (e.g. use of the scientific language and
cleared distinction between risk assessment and risk management).
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11.The Board noted EFSA’s progress report and asked the ED to convey their
gratitude to EFSA’s scientific experts and staff for the work they performed in the
reporting period.

Item 5: EFSA Strategy 2020

12.The Chair invited Ilias Papatryfon, EFSA Strategy project manager, to introduce
the item.

13. Ilias Papatryphon reported on the outcomes of the public consultation, which run
from the 8th of October to the 20th of November, 2015. EFSA also engaged in
specific consultations with its main stakeholders, which included the Advisory
Forum and the Scientific Committee, while the meeting with the members of the
Stakeholders Consultative Platform was postponed until January, due to the
events in Brussels. In addition, the Strategy will draw elements from the
conclusions of the EFSA’s Second Scientific Conference held in October. EFSA
received more than 300 comments from approximately 50 organisations and
individuals based in 11 different countries. Organisations include public
institutions, industry associations, NGOs and private companies. The highest
number of comments related to EFSA’s strategic objectives and EFSA’s drivers for
change. A detailed report is being drafted containing all received contributions
and the actions that EFSA plans to take to address them.

14. Ilias Papatryfon also provided the Board with an overview of the Strategy
Implementation Plan. Whilst the Strategy includes, inter alia, EFSA’s mission, its
strategic objectives and more operational objectives, the Implementation Plan
aims at identifying the new capabilities that EFSA intends to develop in the years
to come and the outcomes that these will produce in terms of results in the
medium- and long-term period. The Plan will estimate the investment needed to
produce the new organisation’s capabilities and where potential limitations are
identified, EFSA will propose the approach for prioritisation. EFSA will continue
pursuing efficiency gains through the review and revision of its procedures,
however balancing those gains with the planned reduction of staff until 2018 and
the sourcing of new capabilities. Based on the contributions received from the
Board, EFSA will finalise the Strategy Implementation Plan with a view to submit
it to the Board for further comments in February 2016 (written procedure), along
with the revised Strategy document. Eventually, the Strategy and its
Implementation Plan will be submitted for possible adoption in March 2016. A
separate PowerPoint presentation is available online for a detailed description.

15.Questions and comments were received on:

• Whether the consultation with the Advisory Forum had already been
carried out or it will be carried out in the near future.

 The ED said that at the meeting held in October, which was a joint
meeting with the Focal Points, the Advisory Forum was invited to
provide a feedback on the draft Strategy published for public
consultation. Since, however, the time available in October was
limited, consultation with the Advisory Forum will be again tabled at
the meeting scheduled on the 8th and 9th of December, 2015.

• A Board member noted that the response to the public consultation was
relatively low, especially from Member States and NGOs. Hence, he
suggested that the comments received need to be considered in a
proportionate manner.

• Whether EFSA Strategy addressed the priorities of DG SANTE.
 The Commission representative said that overall EFSA’s Strategy is

in line with the priorities of the Commission and highlighted that in
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the coming years DG SANTE will particularly focus, among others,
on the cooperation with strategic international partners (e.g.
China), on projects around antimicrobial resistance (in close
collaboration with EFSA, EMA and ECDC) and on plant health.
Hence, he underlined that the Commission would expect EFSA to
include these areas among its priorities too. Concluding, he
stressed that all EU institutions, as part of a common framework,
should contribute to the achievement of the Commission’s
objectives and priorities.

The ED complemented the comments above by saying that the
EFSA Strategy should not be seen as the document describing the
Authority’s work in the coming years, but rather as the tool
identifying the means and processes to transform the way how
EFSA performs its core business in order to be prepared for the
future and continue delivering added value.

• A Board member asked to reflect more prominently in the Strategy the
role of EFSA in ensuring that consumers access safe food in the sense that
food should also be safe from an environmental impact perspective and
not just from a human health point of view.

16.The Board noted the preliminary report on the outcomes of the public
consultation and agreed with the overall approach presented for the further
development of the Strategy Implementation Plan. Concluding, the Chair
reminded that in February the Board members will be called to further comment
on both the updated Strategy and its Implementation Plan by written procedure.

Item 6: Update on the project ‘Transparency and Engagement in Risk Assessment’
(TERA)

17.The Chair invited Gisèle Gizzi, TERA project manager, to update the Board on the
latest developments of the project.

18.Gisèle Gizzi provided the Board with an overview on the implementation status of
the 35 measures applicable to the risk assessment cycle, which had already been
endorsed by the Board earlier in the year. The measures are subdivided in
category C1 (i.e. already planned or in EFSA’s portfolio as part of the continuous
improvement of its processes) and category C2 (i.e. measures that might
significantly change the nature of one or more steps of the risk assessment
workflow and/or might have a high impact on EFSA’s resources). With regards to
the former, EFSA had already implemented 50% of the identified measures,
whilst the remaining ones are planned to be implemented by the end of 2016 or
beginning 2017. The implementation of the C2 measures is subject to a
preliminary impact assessment that will be carried out with the support of
external consultants. Nontheless, also in view of that assessment, in 2015 EFSA
already piloted the implementation of approx. 35% of these measures. The
impact assessment methodology is being developed and in the first quarter of
2016 EFSA will carry out a survey involving its main stakeholders. The outcomes
of the impact assessment study are expected by May 2016, and in June EFSA will
propose a prioritisation plan for the implementation of the C2 measures. A
separate PowerPoint presentation is available online for a detailed description.

19.Questions and comments were received on:

• The involvement of the Board members in the impact assessment survey
and whether this was part of the stakeholders’ engagement survey.

Gisèle Gizzi said that EFSA plans to engage some Board members
in the impact assessment survey via interviews planned to be made
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at the beginning of 2016. She also clarified that the impact
assessment interviews and survey are not part of the stakeholders’
engagement survey.

• EFSA should implement measures able to ensure the potential engagement
of all stakeholders, hence avoiding actions that might possibly prevent
some of them to engage in EFSA’s activities due to their limited capacities
or resources.

• The information on the expertise and background of EFSA’s experts is
published on EFSA’s website, but it is not easily retrievable.

With the new website EFSA will try to make the search on experts
easier.

• Whether observers participating in the open plenary sessions have the
opportunity to interact with the experts of the Scientific Panels.

 The agendas of the open plenary meetings include dedicated
sessions for interaction between Panel members and observers.
Following up a request received from stakeholders, EFSA had
extended the open plenary meetings of half a day in order to
ensure sufficient time for discussion between Panels and observers.
However, experience shows that so far the extension of the plenary
sessions was not always needed.

• Whether the impact assessment will be carried out on the already identified
C2 measures and what are the outcomes that EFSA expects to achieve with
that study.

 The ED confirmed that the impact assessment will be performed on
the C2 measures already endorsed by the Board in the previous
months. The study is expected to provide EFSA with the elements
to decide on their implementation and possible prioritisation.

• What are the reasons behind the scarce participation of NGOs in open
plenary meetings?

 The stakeholders survey will hopefully provide EFSA with elements
to better understand this. In an initial attempt to facilitate the
participation of NGOs, in 2015 EFSA moved the open plenary
sessions from Parma to Brussels, however without reaching
concrete results, since their participation remained stable compared
to the previous year. In 2016 the open plenary sessions will still be
held in Brussels, but since this implies a certain investment in
terms of resources, at the end of next year EFSA will reconsider if
the organisation of those sessions in Brussels is actually the right
measure to adopt, or it would be more appropriate the adoption of
a different approach or of alternative participatory means.

20.The Board noted the update on the implementation of the TERA project. EFSA will
further update the Board in June 2016, when also the outcomes of the impact
assessment study will be presented.

Item 7: Update on the IT roadmap implementation

21.The Chair invited Paul Devalier, Planning, Transformation and Technology Unit, to
introduce the item.

22. Paul Devalier provided the Board with an update on the implementation of the IT
roadmap that the Board endorsed in 2013. The roadmap, which is fully integrated
in the Strategy 2020, aims at rationalising over 80 business applications into a
few integrated off-the-shelf packages. With this approach EFSA will both improve
its flexibility and the reliability of the IT structure in supporting the scientific and
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administrative processes. At the same time, EFSA aims at improving the usability
of IT tools and gain efficiency in maintaining the systems. In 2015 EFSA achieved
1 million capacity gain by sourcing higher quality for lower costs and accelerating
the implementation of IT systems. Part of this capacity gain is attributable to the
improved governance of the IT services, which allowed keeping costs at a
constant level over the year. The 2015 satisfaction survey showed that the
customer satisfaction rate is higher than the target. Overall, the implementation
of the roadmap is on track both from the project management and the service
delivery point of view. Yearly performance indicators have been achieved and the
objectives for the following years result still relevant and achievable. A separate
PowerPoint presentation is available online for a detailed description.

23. The Chair of the Audit Committee complemented the presentation saying that the
Committee receives regular feedbacks from EFSA on the implementation of the IT
roadmap, which stand on an ambitious, but nonetheless feasible, plan of
innovation and modernisation. He said that in 2016 the IT customer satisfaction
survey will also include users outside EFSA.

24.Questions and comments were received on:

• The figures related to the quality governance and running costs in 2014
and 2015.

 Paul Devalier explained that in terms of quality governance in 2014
EFSA achieved a gain of 18%, whilst in 2015 that increased up to
27%. In terms of costs, whilst in 2014 EFSA saved 22% of the
amount allocated for that year, in 2015 the costs remained stable
but with additional services introduced.

• How governance quality and customer satisfaction are measured?
EFSA applies international standards for IT governance that are

widely applied worldwide, which are also used as reference to carry
out audits on the projects and systems.

• How was used the 1 million capacity gain achieved in 2015?
 It was invested for the execution of operational activities (e.g.

scientific cooperation activities and projects needing additional
capacity).

25.The Board noted the update on the implementation of the IT roadmap.

Item 8: Programming Document 2016-2018

26.The ED introduced the item saying that the Programming Document 2016-2018
(PD) included the Multiannual Plan 2016-18, the 2016 Activity Plan, Budget and
Establishment Plan, the Multiannual Staff Policy Plan 2016-18 and the 2016 Work
Programme for Grants and Procurements. From a multiannual perspective, the PD
describes the plan of activities for the achievement of the strategic objectives, the
transformational projects pursuing higher levels of performance and efficiency, as
well as the indication of the resources allocated to the core activities. The ED
commented on the strategic importance of the transformational projects and,
among others, he made reference to the TERA project (see item 6 above), the
EFSA Journal, Matrix, Prometheus, Information Governance, Data Warehouse and
Talent Management. Underlying that the EFSA Strategy 2020 will be submitted to
the Board for possible adoption in March 2016, the ED anticipated that in the
following months the PD might need revisions to be fully aligned with the
Strategy, although it was drafted already incorporating the Strategy main
elements. The 2016 Annual Management Plan details the plan of activities to be
carried out in the fields of risk assessment, communications and administration
and governance. Describing the drivers for the resource allocation, the ED



12

highlighted the decrease of statutory staff by 7 units, the allocation of the same
number of posts in the sector of regulated products, the availability of stable
financial resources around € 79.5 million, and the allocation to transformational
projects of around 10-12% of the budget resources. A separate PowerPoint
presentation is available online for a detailed description.

27.The Board provided the following comments:

• Under the strategic objective “Trust”, the text should make reference to
EFSA’s willingness to stimulate external inputs.

• When describing the activities for crisis preparedness, the text should
better clarify to what extent those activities have been planned jointly with
the Member States.

 The ED informed the Board that, for the fourth year, in 2015 EFSA
carried out a crisis exercise simulation involving representatives
from all Member States. In particular, this year attention was put
on the elements of communication in a crisis situation.

• EFSA should double-check the figures related to the gradual reduction of
the backlog in the area of pesticides, since they would not entirely support
the expectation that it will be absorbed by the end of 2018.

• Comments on some technical aspects of the PD will be provided by the
Commission in the following days.

• The PD should emphasise more the role of EFSA in the areas of public
health protection, emerging risks, environmental protection, animal health,
quality and scientific excellence.

28.The ED agreed to update the PD in accordance with the comments received.

29. In addition, questions were received on:

• Under “Talent management”, what is meant with the target “70% of expert
engagement ratio”?

EFSA will monitor and measure the level of engagement of its
experts. This will be done via surveys, which results will be
assessed applying specific techniques aimed at measuring the level
of engagement in accordance with standards applied
internationally.

• In 2016, the number of applications for regulated products is expected to
remain stable compared to the previous year, or will it increase?

 The overall number of applications is expected to remain stable,
since in some areas they are foreseen to decrease and in other
areas to increase.

• Overall, the Board acknowledged the strategic importance of the activities
in the area of international scientific cooperation, and a member wondered
if it would be opportune re-locating some resources from the area of grants
and procurements to the field of international scientific cooperation.

 The ED proposed to take into consideration this reflection in view of
the preparation of EFSA’s work-plan and budget for the year 2017.

• Whether the Molecular Typing project, in collaboration with the ECDC, will
become operational in 2016.

 The ED informed the Board that the agreement with the ECDC is
being finalised and that the project is expected to provide the first
results in 2016.

30.The Board adopted the Programming Document 2016-2018 (including the
Multiannual Plan 2016-18, the 2016 Activity Plan, Budget and Establishment Plan,
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the Multiannual Staff Policy Plan 2016-18 and the 2016 Work Programme for
Grants and Procurements) subject to its revision in accordance with the
comments provided.

Item 9:Composition of the CEF, GMO and FEEDAP Scientific Panels

31.Hans Verhagen, Risk Assessment and Scientific Assistance, presented to the
Board the proposal to revise the composition of the CEF, GMO and FEEDAP Panels
through the acknowledgement of the resignation of three experts (one from each
Panel) and the appointment of a new expert in the FEEDAP Panel.

32.For the future, a Board member asked EFSA to include, among the documents to
be submitted to the Board, a table summarising the background of the Panel
members and describing the complementarity of their expertise.

33.Another member asked clarifications on the reason for including the withdrawn
experts in the reserve list. Hans Verhagen explained that the experts resigned for
personal reasons, which currently do not allow them to devote to EFSA’s activities
the time and dedication required. Since those reasons might be addressed in the
future, it cannot be excluded that those experts will again provide their
availability to work with EFSA in the years to come.

34.The Board adopted the decision appointing a new member to the FEEDAP Panel
and placing three former members of the CEF, GMO and FEEDAP Panels in the
reserve list of experts suitable for membership in the Scientific Committee and all
Scientific Panels.

Item 10: Art. 24 of the ED decision on declarations of interest

35.Dirk Detken, Legal and Regulatory Affairs, introduced the item recalling the
discussion held with stakeholders in 2012, at the eve of the adoption of the ED
decision implementing EFSA’s new Policy on Independence and Scientific Decision
Making Processes. At that time, stakeholders commented on the opportunity that
the body in charge of providing advice to the ED on independence related issues
be composed not only of EFSA staff members but of independent external experts
too. Following up the stakeholders’ comments and in view of the implementation
of Art. 24 of the ED decision on Declarations of Interests (DoIs), EFSA submitted
to the Board a concept paper on the establishment of an Advisory Body on
Interest Management (AIM), which would aim at improving and refine the
implementation of EFSA’s independence policy while, at the same time,
addressing the stakeholders’ concerns described above. Dirk Detken gave an
overview of the scope, nature and possible composition of this new body. The ED
complemented the presentation stressing that the technicalities around the
number of members and their selection procedure was not at the core of the
discussion with the Board, since these aspects would have been addressed with
more details at a second stage. He invited the Board to share their comments on
the usefulness of creating such a new body and whether they thought it would
represent the appropriate answer to the concerns expressed by part of EFSA’s
stakeholders.

36.The Board appreciated that EFSA should have access to the best means to ensure
transparency and independence while carrying out interest management
activities. However, overall the Board felt that AIM would represent an additional
tier of complexity, which would not fully address the criticisms received from
some stakeholders. Concluding, the Board noted that in case of particular needs
EFSA would always be able to procure external independent advice.
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Item 11: Amendment to the EFSA budget 2015

37. In application of Art. 34 of EFSA’s Financial Regulation, Selomey Yamadjako
(Resources and Support) introduced the proposal to amend the EFSA budget by
incorporating the bank interests matured until the end of September, 2015. She
explained that the amount will be used to partially cover the costs for the
purchase of EFSA’s building.

38.The Board adopted the amendment of the EFSA budget 2015.

Item 12: 2015 budget execution and transfers

39.Selomey Yamadjako (Resources and Support) informed the Board that, at the end
of October, EFSA commitment and payment levels were respectively 1% above
and 7% below the target for this time of the year. Despite the delay in payments,
she said that by the end of the year EFSA expects to achieve the target of 90%.
She also explained that in the field of procurement EFSA sometimes encounters
difficulties in carrying out timely payments, in particular because of the late
receipt of deliverables and/or because the deliverables do not fully comply with
the contractual requirements, which requires that contractors invest additional
time to refine them. By the end of the year, EFSA also foresees to reach a
commitment level close to 100% of the budget.

40.The Board noted the presentation on EFSA’s 2015 budget execution and
transfers.

Item 13: Implementing Rules of Staff Regulations

41.Dirk Detken summarised the process that allows the EU agencies to either adopt
or adapt the Implementing Rules (IRs) elaborated by the European Commission.
Since the entrance into force of the new Staff Regulations in 2014, the
Management Board had adopted by analogy 18 IRs of the European Commission.
Other IRs were or are been discussed and analysed by a standing group party
composed of representatives of the EU Agencies. The IRs on “Leave on personal
grounds for officials and unpaid leave for temporary and contract staff” received
the green-light of the Commission services. Dirk Detken clarified that the
consultation process around these rules also included the dialogue with EFSA’s
Staff Committee. If adopted, the Implementing Rules will be applied as of the 1st

of February, 2016. Concluding, Dirk Detken provided an overview of the IRs that
are in the pipeline for adoption in 2016 and 2017. A separate PowerPoint
presentation is available online for a detailed description.

42.Questions and comments were received on:

• Whether staff members have the right to obtain (long term) leaves on
personal ground at their request.

Dirk Detken clarified that the ED grants that kind of leave at
his/her discretion and based on a case-by-case assessment.

• Why, in this subject, EFSA could not adopt the Commission’s IRs by
analogy?

 The Commission’s IRs did not include staff categories that are
typically employed in the Agencies.

• Whether the Board had margins to deviate from the presented IRs.
Dirk Detken explained that Agencies have three options: (1) adopt

the IRs of the Commission by analogy; (2) adopt the IRs
elaborated by the standing group party of the EU Agencies (and
agreed with the Commission); (3) adopt IRs specifically designed
for the single agency, which need the previous agreement of the
Commission. He said that if the Board had not found appropriate
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adopting the rules agreed between the Agencies’ standing group
and the Commission, EFSA would have needed to open a
negotiation with the latter. He also added that, overall, the
Commission is ready to consider the adoption of tailor-made rules,
but only when the specificities of the single agency justify their
adoption.

43.Taking into consideration the complexity of the procedure for the adoption of
rules deviating from the template agreed between the European Commission and
the EU Agencies, the Board adopted the IRs on “Leave on personal grounds for
officials and unpaid leave for temporary and contract staff” as submitted to their
attention.

Item 14: Feedback from the Audit Committee

44.The Chair of the Audit Committee (AC) updated the Board on the outcomes of the
meeting held on the 2nd of December. He briefly reported on the discussion held
around the preliminary findings on the IAC audit “Corporate governance, the role
of experts in the EFSA decision making processes”. In particular, the AC
considered (i) the identification and evaluation of external experts for working
groups, (ii) the guidance and feedback mechanism for external experts, and (iii)
the disclosure and transparency of the scientific decision making processes. IAC
will continue working on this report, which final version will be submitted to the
AC in the coming months.

45.The AC discussed the IAC follow-up report on the outstanding audit observations,
adopted the IAC 2016 annual audit plan, and received an update on the
implementation of EFSA’s IT roadmap (with additional technical details compared
to that provided to the Board – see item n. 7 above). In addition, the AC
discussed around the initial outcomes of the health-check exercise that is being
carried out on EFSA’s assurance providers: (i) the complete common process
mapping and (ii) the establishment of internal control coordination teams. Risk
governance organisational options were presented for Risk and Quality
Management, as well as for the Internal Audit Capability).

46.The AC agreed to hold a special info-session on EFSA’s accounts in March 2016.
The AC Chair extended to all Board members the invitation to participate in this
session.

47.The AC Chair proposed to the fellow members to provide them with the AC
agendas ahead of the Board meetings. The Board welcomed the proposal.

48. The Board noted the feedback from the Audit Committee.

Item 15: Amendments to the Art. 36 list of organisations

49.Alberto Spagnolli (Communications and External Relations) informed the meeting
of EFSA’s proposal to add 8 new organisations, based in Greece (1), Ireland (1),
Italy (3), Latvia (1), Spain (1) and the United Kingdom (1) to the list of
organisations capable of assisting the Authority in performing its tasks (Art. 36 of
EFSA’s Founding Regulation).

50.The Board adopted the amended Art. 36 list of organisations.

51. In occasion of a future meeting, the Chair suggested to discuss the criteria
applied for the inclusion of organisations in the Art. 36 list.
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Item 12: Any other business

52.A member asked if EFSA had a system to monitor comments on EFSA’s work in
social media. Alberto Spagnolli said that EFSA has in place a monitoring system
which, however, is planned to be improved in the coming year.

END

Actions Arising

Action
reference

Action Deadline Status

Dec. 3, 2015 - 1

EFSA to provide the Board with an
overview of the international press
coverage of the Second Scientific
Conference.

End 2015 DONE

Dec. 3, 2015 – 2
EFSA to submit the “EFSA Strategy
2020” and the “Strategy Implementation
Plan” for written consultation.

February 2016 OPEN

Dec. 3, 2015 – 3
Provide the MB with definition of
“Neutre”.

End 2015 DONE

Dec. 3, 2015 - 4
EFSA to revise the Programming
Document 2016-18 in accordance with
the comments received from the Board.

End 2015 DONE

Dec. 3, 2015 - 5
MB Secretariat to collect interest from
Board members to participate in the
session on EFSA accounts.

January 2016 DONE
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