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Imaging The Future | Strategic Environmental Analysis

June 2019

APPROVE
Multi-Annual

Strategy
SCAN ANALYZE

Apr 2019Sept 2018

CONSULT

May 2019

▪ Workshop 1

▪ Internal Desk Analysis;

▪ Workshop 2

▪ Draft Report Finalization

▪ External Desk Analysis;

▪ EFSA Conf. Inputs Collection; 

▪ EFSA Conf. Inputs Normalization & 
Clustering;

▪ Support Team Discussion;

▪ Draft Report Preparation

▪ Stakeholder 
Consultations; 

▪ Final Report 
Preperation

▪ Final Report 
Approval by MT;

▪ Final Report 
Adopted by MB

Environmental Scanning; Desk 
Analysis Execution, Input Collection 

and Scenario Adaptation

Stakeholder Consultations; 
for review & fine-tuning 

Strategic Analysis; Internal Lit. 
Review, Workshops & 

Priortization Excercises

Final Approval & 
Adoption by 

Management

Adopted 
Strategic 
Environmental 
Analysis Report✓

Strategic
Planning Begins

Dec 2018
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Strategic Environmental Analysis | Involved Actors

Workshop
consultations and
technical report 
review

Existing report and 
consultancy

DG SANTE

Chief Scientist & Research 
Coordinator  

Sister Agencies

Stakeholder Bureau

Member States/ Advisory 
Forum

Input collection through the 
EFSA 2018 Conference

EFSA 2018 
Conference Inputs

Internal & External 
Stakeholders

Volunteers

Rapporteurs

Scientific Committee 

Attendees

MT & MB

Core 
Team

Support
Team

GPS

SCER

“Science” Content, Methodology 
& Emerging Risks

Social Scientist

Overall responsibility 
and process owner

Workshop facilitation, 
desk research & 
preparatory work

DATA Evidence 
Management (Data)

DTS
Digital 
Transformation

AMU

ENCO

APDESK

Applications Desk 
+ 178 Refit

Assessment & 
Methodological 

Support

Engagement & 
Cooperation

Provide day-to-day leadership for 

the planning, implementation and 
closing of a project

Supporting the Core Team 
in scenario adaptation &

technical report review

International Org.

ALPHA

Animal & Plant 
Health
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JRC Science for 
Policy Report

The Starting Point: JRC Analysis

A.

World Economic Forum’s Global Food Systems 
Report - A Scenario Analysis by 2050

Supplementary Studies/Reports;

B.

European Commission’s Expert Food Group
2030 Food Agenda – By Food Expert Group

The UN’s Sustainable Development Goals -
2030 Agenda

European Commission’s Future of Europe –
2025 White Paper

1

2

3

4

Further Readings

Strategic Environmental Analysis | Scenarios & External Literature Review

https://www.weforum.org/whitepapers/shaping-the-future-of-global-food-systems-a-scenarios-analysis
https://ec.europa.eu/research/bioeconomy/pdf/publications/ES_recipe_for_change.pdf
https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://ec.europa.eu/commission/sites/beta-political/files/white_paper_on_the_future_of_europe_en.pdf
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◼ 4 scenarios:

◼ Global Food

◼ Regional Food

◼ Partnership Food

◼ Pharma Food. 

◼ 44 Opportunities and Challenges were identified, some 
of which common to one or more scenarios. 

◼ Characterization based on the likelihood of them 
occurring by 2030 and the impact they may have to 
EFSA’s mission.

◼ Voting through mentimeter

Strategic Environmental Analysis – Workshop 1
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Strategic Environmental Analysis - Mapping The Votes  
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◼ Clustering and further contextualisation of the key challenges and 
opportunities identified in the December 2018 workshop

◼ Identification of possible strategic actions addressing the key challenges 
and opportunities

◼ Second workshop with external partners and stakeholders to be held on 
12 March 2019

Strategic Environmental Analysis – Next steps


