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??? 

Need for an Early-Warning System 



PestLens is an early-warning system that 
collects and distributes timely information 
on exotic plant pests and provides a web-
based platform for making and following 

safeguarding decisions and actions. 
 

Description of PestLens 

Information Decision Action 



Main components: 

Description of PestLens 

Team of 
Analysts 

Weekly  
E-mail 

Notification 

Web 
System 

Designated 
“Action 
Groups” 



Team of Analysts 

Combined 
Expertise 

Entomology 

Plant 
Pathology 

Nematology 

Weed 
Science 

Technical 
Writing & 

Editing 

Regulatory 
Perspective 



Information 

Pest 
Information 

284 Journals 

50+ Web Sites 

16 E-mail Lists 

Contributions 



Information 

Summarize & 
Complement 

Communicate 

New 
Info 

Known 
Info 

Pest 
News 

Pest 
News 

Pest 
News 

Brief 
Article 

Filter & Evaluate 



Weekly E-mail Notification 



Designated “Action Groups” 

Information Reported by PestLens 
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PestLens System Summary 



• Analysis is a continual process. 

• Human expertise is as crucial as 
technology. 

• The way the information is presented is 
important. 

• Successful web system development 
depends on a close, ongoing relationship 
with the developer. 

 

Lessons Learned 



Analysis is a continual process. 
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Human expertise is as crucial as technology. 

Expertise & Technology 



The way the 
information is 
presented is 
important. 

Presentation 



Successful web system development 
depends on a close, ongoing relationship 
with the developer. 

Web Development 



Linking information with action 
• User understanding, participation, and acceptance 

• Timing of report vs. timing of action 

Language of information 
• For PPQ, English-language sources seem to be 

sufficient 

• Machine translation is generally insufficient 
 

European perspective? 

Challenges 



PestLens@aphis.usda.gov  

Questions & Discussion 
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