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42 AFCWG – Highlights, follow-up actions, next steps 
 

Department: Communications 

Document Owner: Laura Smillie/Nicoletta Manghi 

Meeting dates: 11-12 March 2014 

 

Kindly note that following a request from the Member States, the format of the 
minutes from EFSA’s Advisory Forum Communications Working Group meetings 
will take the current form.  This is in response to be more action-orientated, 
providing easy-to-read highlights, attributing roles and responsibilities to specific 
tasks as well as an analysis of lessons learned, enabling opportunities to improve 
and grow the network.   

 

Should readers have any questions or wish to seek clarification, please contact: 

Laura.smillie@efsa.europa.eu  

mailto:Laura.smillie@efsa.europa.eu
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42AFCWG - Meeting Highlights 
 

Top Significant Meeting Successes 

Meeting Success Factors That Supported Success 

Key Country Issues session 
EFSA preparations to support MS in reporting back on key topics that 
highlight the work being carried out in their countries 

EFSA’s updates on recently published outputs and 
forthcoming plans 

Useful for MS to develop more effective communication through their 
respective networks 

Scientific update on Caffeine 

The Head of Unit provided easily accessible information in an informal 
style – briefing about the group’s requirements assisted in achieving 
the correct tone. 

Brainstorming session to increase valued-added of 
the meetings – improve scope for exchanges and 
cooperation – ensuring sustainability of the group 

Small group discussions facilitated a productive exchange among 
participants and helped better establish an atmosphere of informality 

Crisis communications training 
The basic training fulfilled the need of creating a common denominator 
ahead of the simulation session in October. 
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Meeting Learnings 

Meeting Shortcoming Recommended Solutions 

It would be important to measure outcomes/success 

of the meeting among Member States 

Identify KPIs / ways of measuring the outcomes of each meeting and 

evaluate them during the lessons learned phase 

Following the training on Crises Comms participants 

had shown a good understanding of the elements of 

a crisis response in a static sense, but not yet of 

how those elements work together in a dynamic 

situation 

In a real crisis, information only becomes available a little at a time. 

Participants should have to start their planning with the minimum of 

hard information to hand. 

They should be placed under immediate pressure to communicate 

both internally (to their hierarchy and to other institutions) and 

externally (on social media and in the press).  

If the customary format of breakout groups is used, groups should be 

encouraged to designate individual members for specific roles. 

“Scientific advice” should be provided to the groups at various points 

during the scenario.  On occasion, this advice should differ from 

country to country, and the groups should only discover this fact 

when they report back on their communications messaging. 

The EFSA response should be an actual part of the scenario from 

the outset, with EFSA staff on hand to play the necessary roles. 

All of this is being taken into account for the October simulation. 

 



 

 
 
 
 

N. Manghi & L Smillie  

COMMUNICATIONS DEPARTMENT 

 

  Page 4 of 6 

Actions 

Actions Accountable Deadline 

EFSA: Communications activities 

EFSA to look into the possibility of developing an 

infographic on acrylamide and to provide design files 

of some of its Infographics so that MS could adapt 

them according to their needs 

 

COMMS/Chan 

 

EFSA’s scientific Opinion is due 

to be published by 2015 

Best practice development 

Crisis Comms Guidelines/manual/protocol 

All MS to provide EFSA with their national crisis 
comms plans or to inform us should they not have 
any.  
EFSA to analyse the documents to see how it can 
most easily be inserted into the respective workflows 
and to seek to find a solution that complies with 
existing national procedures for the majority of MS. 
 
Joint EC/EFSA/MS Campaign 
EFSA to provide suggestions with respect to the 
focus of a possible Zoonoses Campaign in light of 
feedback from DG SANCO and Member States 
 

 

 

All Member States 

 

 

 

EFSA 

 

 

End March 2014 

 

 

 

For discussion at next meeting 

2014 



 

 
 
 
 

N. Manghi & L Smillie  

COMMUNICATIONS DEPARTMENT 

 

  Page 5 of 6 

Expo 2015  
MS expressed varying degrees of interest and 
knowledge about the initiative.  EFSA will seek to 
find ways and opportunities to make it as relevant as 
possible to all MS.  
 
Publications strategy 
EFSA to keep MS informed on its new publications 
strategy  
 
AFCWG reflection from the brainstorm 
 

1. Review format of the agenda 
 
Creation of standing building blocks: 
Comms focus 
Science focus (Scientific Q&A session) 
MS ownership of topics when meeting is abroad 
EFSA ownership of topics when meeting is in Parma 
Corporate focus 
Training 
Brainstorming/break-out sessions 
Format of the minutes should be changed – action-
orientated 
 

2. Co- MS Chairmanship 
 
Rotating Co-Chairmanship based on alphabetical 
order, enabling 4 MS to be involved per year 
together with EFSA 

 

COMMS/Chan 

 

 
 
COMMS/Chan 
 

COMMS 

 

 

 
 
Next meeting 
 

Feedback from MS by year end 

(at the latest) for incorporation 

into 2015 Workplan 
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3. Review format of meeting discussions 

 
EFSA to facilitate communication and information 
exchange among participants and with the AF/FP 
through more informal/interactive sessions (group 
work/break-out sessions) & more tour-de-table 
during plenaries. 

 
4. Increase MS awareness 

 
 Organise AFCWG staff info sessions to 

explain the role of the Network/importance to 
engage with Members through active 
participation in meetings and invite broader 
list of EFSA colleagues to networking dinner 
when in Parma 

 Working lunch to be considered as an 
opportunity to get to know each other 
(Comms staff and MS) 

 EFSA to report back on progress and key 
lessons learned to the Advisory Forum as a 
standing agenda item. 

 
 

  

 

 

 

 

 

 


