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FOCAL POINTS SUPPORT EFSA IN ITS DAILY WORK

Total TMA investment / area

2M /yr - Principal activities (2023 - 2025, M, Euro)
AM / - . '(|'Ta|:}|%-).made activities 1. Risk Communication T 4.5

2. Data N 3.9

3. Knowledge management
and support to scientific... s

4. Capacity building B 1

Transparent 5. Engagement, Collaboration

and Partnerships

N o.s



BIG OR SMALL - ALWAYS INCLUSIVE

Data flow mapping MS Communication MS Initiative Group
methodology Coordinators (MSCC) on PFAS

12 MS, 420k 21 MS, 1.6M yearly 10 MS, 80k

Sponsor risk
communication in
MSs to work on

Exchange

Led by Advisory information and

Forum Group on Data

build collaborative
(AGoD) common topics approaches on
PFAS
Focus on common Shared comms plans Stemming from AF
data reporting needs and joint campaigns discussions ->
Deliverables TMA
PFAS
Final report covering Customised
several EU MSs here training


https://www.efsa.europa.eu/en/supporting/pub/en-8983
https://efsa815.sharepoint.com/:f:/r/sites/FPTailor-madeactivities/Shared%20Documents/TM%20Area%202%20-%20Engagement,%20collaboration,%20Partnership/Deliverables%20TMA%20PFAS?csf=1&web=1&e=GznpLa&xsdata=%3D%3D&sdata=RURtUExaZWovUEJVTDBlRGRBbWhITVBvaHpVdmRiMTRpVTlaaWpBRmJZYz0%3D&ovuser=406a174b-e315-48bd-aa0a-cdaddc44250b%2CJulia.FINGER%40efsa.europa.eu
https://efsa815.sharepoint.com/:f:/r/sites/FPTailor-madeactivities/Shared%20Documents/TM%20Area%202%20-%20Engagement,%20collaboration,%20Partnership/Deliverables%20TMA%20PFAS?csf=1&web=1&e=GznpLa&xsdata=%3D%3D&sdata=RURtUExaZWovUEJVTDBlRGRBbWhITVBvaHpVdmRiMTRpVTlaaWpBRmJZYz0%3D&ovuser=406a174b-e315-48bd-aa0a-cdaddc44250b%2CJulia.FINGER%40efsa.europa.eu

THE WAY FORWARD: ONE YEAR OF CO-DEVELOPMENT

E - EFSA/MS - Signature of

- Workshop with
AF and FP Task Force to new FP

representatives design the next agreements
FP framework
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THE AF / FP WORKSHOP: FOCUS ON MAIN FOCAL POINT FUNCTIONS

INCUBATE

FUNCTION U, CTIO
Tailor-made

FPs as support activities

hub to the addressing EFSA
Advisory Forum & MS needs

and EFSA

CONNECT FUNCTION

Outreach to competent
organisations and
experts in MS




THE AF / FP WORKSHOP: BENEFITS ON FORMAT CHOSEN

Strong participation (+100 attendees)

Diversity of inputs (AF, FP, EFSA, AGoD)

Leveraging from experience (real case-studies)



KEY REFLECTIONS DURING THE WORKSHOP

* Clear roles &
responsibilities

- Stronger
empowerment
for decision
making

- Shared priorities

across MS

* Future-ready &

mature network
(20 yrs in 2028)

-

COLLABORATION

- Broader
engagement with
national
stakeholders

« Closer link with
EFSA scientific
units & networks

+ Streamlined

procedures

* Optimised

preparedness &
leaner
information
flows

&



THE TASK FORCE WILL ALSO BE INFORMED BY:

EFSA Strategy Joint Programming EFSA External
Initiative Evaluation
« EFSA Strategy 2034.
alignment with objectives » Experiences gained during * Final recommendations to
EFSA , current pilot on Vector be shared by DG SANTE
° programming Borne Diseases (VBD i
document SPD 2026- (VED) during 2026
2029 « Mapping of MS priorities



—— Kick-off meeting:

TASK FORCE COMPOSITION © 28 January 2026 (TBC)

Agree on ToR and workplan

- Denmark  Cyprus * FP Team + ...
 France « Denmark
* Netherlands * France Other areas:

* Germany - Data

* Ireland « Communication

« Latvia « Science

* Netherlands  Partnerships

* Norway » Capacity Building

« Sweden  Finances & Strategy

&



STAY CONNECTED

efsa.europa.eu/en/news/newsletters
efsa.europa.eu/en/rss
Careers.efsa.europa.eu — job alerts

Science on the Menu —Spotify, Apple Podcast and YouTube

@efsa.bsky.social Linkedin.com/company/efsa

@efsa-animals.bsky.social @efsa-plants.bsky.social

@one_healthenv_eu efsa.europe.eu/en/contact/askefsa

efsa

EUROPEAN FOOD SAFETY AUTHORITY
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