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EC MANDATE - CONTEXT
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Technical assistance in the field of risk communication on biosecurity in the 
field of poultry keeping

Need for awareness-raising efforts regarding biosecurity amongst poultry 
keepers and related professionals

Focus on medium to small scale farms and professionals (e.g. vets, farm 
workers) who visit/interact with them



EC MANDATE - DELIVERABLES
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Terms of reference 1

Prepare communication 
materials  and dedicated 
webpage on HPAI biosecurity (15 
Sept 2025)

Terms of reference 2

a) Detailed audience analysis 
(15 Dec 2025)

b) Detailed a multi-year 
communication strategy for 
EU-wide awareness-raising 
campaign (1 March 2026)
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KEY MESSAGES

Keep avian flu out

[Reduce the risk of entry]

One species, one space

[Prevent spread]

Spot the signs, act quickly 
[Detect/report]

#NOBIRDFLU: 

protect your farm!



AMPLIFYING
REACH



POSTERS



STICKERS
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CAROUSEL & INFOGRAPHIC
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PRODUCTS TRANSLATED IN 24 LANGUAGES



TACTICS FOR LAUNCH
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Content: webpage, press release, toolkit – 40% of all 
downloads from website on release day!

SoMe: posts on Bluesky, Instagram, LinkedIn, Whatsapp. 
Upcoming paid ads campaign on Facebook across EU

Media: 2,500 journalists targeted, 28 articles published 
in two days, mainly in specialist media

Joining forces: 1,900 experts, partners & stakeholders 
incl. our CEN & MSCCs reached via CRM mailing

Internal comm: news piece, visuals for internal screens



NEXT PHASE



TOR 2 | TECHNICAL REPORT | TWO PARTS
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A detailed analysis of the audience to be 
targeted by an awareness-raising campaign 

(deadline: 15 December 2025)

• Understanding/perceptions of animal 
health & biosecurity (avian influenza, 
including zoonotic aspects)

• Preferred information sources and 
messages

• Recommendations for topics for risk 
communication on biosecurity

A multi-year communication strategy for an 
awareness-raising campaign on biosecurity 

and avian influenza (deadline: 1 March 2026)

• Situational analysis of scientific, 
stakeholder, and political environment

• Campaign objectives to achieve in each 
phase

• Detailed timeline, explaining the different 
phases of the campaign and selection of 
topics

• Communication tactics (tools and 
channels) to achieve campaign objectives

• Monitoring and evaluation of campaign 
objectives



TOR 2 | AUDIENCE RESEARCH : OUTSOURCING
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Phase 1

• Literature review of up to 50 
papers

• EU/EEA/IPA countries

• Identification of stakeholders
• Risk awareness & 

understanding
• Risk/benefit perceptions

Phase 2

• 35-40 semi-structured 
interviews

• 4 clusters of interviewees 
identified through stakeholder 
mapping

• Interviews to be carried out in 
3 EU countries (France, 
Poland, Netherlands)



Any question?

THANK YOU



STAY CONNECTED

SUBSCRIBE TO
efsa.europa.eu/en/news/newsletters
efsa.europa.eu/en/rss
Careers.efsa.europa.eu – job alerts

FOLLOW US ON BLUESKY
@efsa.bsky.social

@efsa-animals.bsky.social @efsa-plants.bsky.social

FOLLOW US ON INSTAGRAM
@onehealth_eu

CONTACT US
efsa.europa.eu/en/contact/askefsa

FOLLOW US ON LINKEDIN
Linkedin.com/company/efsa

LISTEN TO OUR PODCAST
Science on the Menu –Spotify, Apple Podcast and YouTube 
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