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3 PILLARS FOR PERFORMANCE 
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1. Speed

2. Innovation

3. Joining Forces
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Automate processes for scientific output

Integrate AI into risk assessment workflow

Digital competency
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SPEED 

FASTER

Photograph by Ken Cheung on Unsplash



INNOVATION

SMARTER

Photograph by Hu Chen on Unsplash



JOINING FORCES 

STRONGER
TOGETHER
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WHAT WE ACHIEVED SO FAR
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• Transparency Regulation

• Strategic partnerships 

• Grants & Procurement budget growth

• Scientific networks as pillars of 
collaboration

• MSs role in surveillance & 
preparedness

• Coordinated Risk Communications



LOOKING AHEAD
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• Clear priorities
• Capacity & resources
• Data support
• Expertise & networking
• Communication & predictability
• Operational facilitation



HOW CAN WE HELP

EACH OTHER?
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