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EFSA DIGITAL STRATEGY

« EFSA's digital strategy has guided the
architectural choices for IT in corporate
development programmes and our services.

* It was updated in 2016 and 2018. The strategy
is being updated again to narrow the focus on
customer experience and speed.

« EFSA executes the digital strategy through its
development programmes (DEV) and some
scientific projects that are part of its Business-
as-usual scientific processes (BAU)




8 ESSENTIAL DIGITAL CAPABILITIES

In order to guide those
future decisions EFSA has
developed a digital
roadmap that sets 8
essential digital
capabilities we must

enhance and mature.

ACCESS

MANAGING
DECENTRALIZED
INFORMATION
STORES AND
ACCESS.

KNOWLEDGE

LEVERAGING ALL
INTERACTIONS TO
EXTRACT DEEP
INSIGHTS FROM
UNSTRUCTURED
DATA

CONNECT

FACILITATING DATA
FLOW ACROSS
DOMAINS WITHIN AN
ECOSYSTEM.

TALENT

ENABLING DIGITAL
REPRESENTATIONS
OF TALENT FOR
COLLABORATION.

COMPUTE

LEVERAGING
MODERN CLOUD-
BASED COMPUTING,
INDEPENDENT OF
INFRASTRUCTURE.

ECOSYSTEM

EVALUATING
ORGANIZATIONS TO
PREDICT AND
LEVERAGE
CAPABILITY.

COLLABORATE

CREATING GRIDS OF
INTERCONNECTED
COMMUNITIES FOR
KNOWLEDGE
SHARING.

DEXTERITY

A CULTURAL FOCUS
ON AGILITY,
LEARNING, AND
USER-CENTRIC
ACTIVITIES.
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