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MAIN AIMS OF THE PRESENTATION

‘ Feedback from 56th Focal Point meeting on framework implementation

‘ Draft Focal Point workplan for 2025
‘ Focal Point Health Check




FEEDBACK FROM THE 56TH FOCAL POINT (FP) MEETING

According to your experience as a FP owning the Framework Partnership Agreements (FPA) did
or will Tailor-made activities (TMA) increase networking among organisations and experts in
your country and/or other countries
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« “TMA increase the networking at national level and with other FPs (organizations, experts)
in order to recognise and cover scientific gaps regarding RA in the food chain (projects,
scientific conferences).”

challenging, exiting, still loleg

« “yes, as we are third country, we do not have TMA, but we are participating in them. Our
experts said it is great opportunity to expand knowledge”

« “We are really happy to see a selection of TMAs to join from various countries, also to
select our own topic of interest”






DRAFT WORKPLAN END OF 2024 + 2025

‘ End of 2024 -> Agreements signed for data activities (FoodEx2, Rebuild project support and mapping tool)
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January February March - May-July September November
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activities tailor-made made Communications proposals award principal

2024 activities activities Coordinators assessment decision activities
proposals and AF Trio + 2026
submission AGoD advice

Budget to be
allocated in 2025
for use during 2026



PRIORITISED TAILOR-MADE ACTIVITIES (TMA) FOR 2025

Title and link to the proposal Proposing entity/-ies Expected kick off

1 MS Communication Coordinator Egg@)drlven activity (21 MS in Q2 2025
Rebuild Data Framework — New Data Ingestion and Management System Member  EFSA driven activity (8 MS

2 - - - — . Q4 2024
States Recommendations and Enhancing for new functionalities involved)

3 A retail prevalence study to investigate microbiological contamination levels in IE, BE, HR, CY, DK, EE, FI, ES, Q12025
ready-to-eat (RTE) plant-based dairy and meat substitutes FR, DE, LV, NL, AT, SK, SE

4 Implementation of a Data Mapping Tool (Sweden) SE Q4 2024

5 Large Language Models analysis for automatic FoodEx2 codification FR, DE, NL, DK, SE Q4 2024

6 Filling food consumption data gaps from Sweden and Denmark EIE’S%;, DK (with support of Q12025

~ One Health approach to investigate Botulinum neurotoxin-producing bacteria FR, IT, BE, DE, LV, ES, LT, ME, Q12025
contamination levels from farm to fork PL, AL, NL

3 Cross member state collaboration and development for improved outbreak DK Q12025
investigation, preparedness and sharing of Whole Genome Sequences in the EU

inter- and intra al WGS i apping sources and spread

9 Use of inter- and |nt.rzfls.ectoral WGS comparisons for mapping sources and spread SE. DK, BE Q12025

of Salmonella Enteritidis
. i ial i the i i the invasi

10 Monltorlng. and assessing the pgter!tlal impact of the introduction of the invasive ES, FR Q12025

weed teosinte on maize cultivation in the EU



https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/MSCC%202024%20Appendix%20guidelines%20for%20TMA%20deliverables.pdf?csf=1&web=1&e=NbnaYl
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.06.17_Rebuild%20DF%20New%20Data%20Ingestion%20and%20Management%20System%20MS%20Requirement%20Enhancing%20for%20new%20functionalities.docx?d=wc24a3170f2f2486797d2e38c418684b0&csf=1&web=1&e=ri7Lja
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.06.17_Rebuild%20DF%20New%20Data%20Ingestion%20and%20Management%20System%20MS%20Requirement%20Enhancing%20for%20new%20functionalities.docx?d=wc24a3170f2f2486797d2e38c418684b0&csf=1&web=1&e=ri7Lja
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024_04_22_W1_Microbiological%20quality%20of%20plant-based%20cheese%20and%20meat%20substitutes_IE%20and%2014%20other%20MS.pdf?csf=1&web=1&e=yABukB
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024_04_22_W1_Microbiological%20quality%20of%20plant-based%20cheese%20and%20meat%20substitutes_IE%20and%2014%20other%20MS.pdf?csf=1&web=1&e=yABukB
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024-04-23_W1_Data%20Mapping%20Tool%20implementation_SE.docx?d=w4f26647014dd4770ab07e472c6714302&csf=1&web=1&e=W8ojbC
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.26_W1_LLM%20analysis%20for%20automatic%20FoodEx2%20codification_FR_DE_DK_NL_SE_AGoD.pdf?csf=1&web=1&e=PWBiee
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.30_W1_Food%20consumption%20data_SE.docx?d=w511ef1343e6a43269b2c331e56cb67aa&csf=1&web=1&e=2t92PK
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.30_W1_One%20Health%20Botulism_FR_IT_BE_DE_LV_ES_NL_LT_ME_PL_AL05.06.24VF.docx?d=w52a2f777445047cb9fc3b73b42fc3a9e&csf=1&web=1&e=j5XA1q
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.30_W1_One%20Health%20Botulism_FR_IT_BE_DE_LV_ES_NL_LT_ME_PL_AL05.06.24VF.docx?d=w52a2f777445047cb9fc3b73b42fc3a9e&csf=1&web=1&e=j5XA1q
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.30_W1_Outbreak%20investigation%20and%20data%20sharing_DK.pdf?csf=1&web=1&e=koc7hc
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.30_W1_Outbreak%20investigation%20and%20data%20sharing_DK.pdf?csf=1&web=1&e=koc7hc
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024-04-26_W1_%20Mapping%20sources%20and%20spread%20of%20Salmonella%20Enteritidis_SE.docx?d=w2fdbe443cf354efc956b25a12e189e2f&csf=1&web=1&e=bylSlm
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024-04-26_W1_%20Mapping%20sources%20and%20spread%20of%20Salmonella%20Enteritidis_SE.docx?d=w2fdbe443cf354efc956b25a12e189e2f&csf=1&web=1&e=bylSlm
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.29_W1_Monitoring%20and%20assessing%20the%20potential%20impact%20of%20the%20introduction%20of%20the%20invasive%20weed%20teosinte%20on%20maize%20cultivation%20in%20the%20EU_ES,%20FR.PDF?csf=1&web=1&e=qiaFAe
https://efsa815.sharepoint.com/:b:/r/sites/FocalPointsNetwork/Shared%20Documents/FP%20activities%20implementation/FP%20Framework%202023-2027/Tailor-made%20activities/Repository%20of%20tailor-made%20activities%27%20proposals/2024%20(year%20of%20submission%20of%20proposal)/2024.04.29_W1_Monitoring%20and%20assessing%20the%20potential%20impact%20of%20the%20introduction%20of%20the%20invasive%20weed%20teosinte%20on%20maize%20cultivation%20in%20the%20EU_ES,%20FR.PDF?csf=1&web=1&e=qiaFAe

RAISING ADDED VALUE OF TAILOR-MADE ACTIVITIES

How non-partner MS
organisations can benefit
from tailor-made activities?

Ll active Ty
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networking events capacity building .
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activities events / activities best practices, / materials / tools rrtlﬁteraalls: / tocl;IIs/
knowledge and other deliverables
experience
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NEW VISUALISATIONS ON FOCAL POINT MICROSITE HERE

Interactive
digital
platform

Easy access
to TMA
deliverables

Quick
overview of
TMA
timeframe

Pages

Title

Overview

Countries Working Toge...

Proposing Entities
Participating Countries
Budget
Focal Points events

I Deliverables dashboard

Power Bl for beginners

[ File ~ 1— Export v

| Share

DELIVERABLES

Tailor made activities progress

'IJ'LIE

A retail pravalence study to investigate microbiclogical contamination levels in...|
BfR World Food Safety Almanac (1.12)

Building capacity on EFSA's G&P mechanism (2.8) |
Building confidence and advancing integration of NAM data in risk assessment ...
Cross member state collaboration and development for improved outbreak inv... |
Data Capture @ Point of Sampling Lead (4.6a)

Data Capture @ Point of Sampling Participation (4.6h) |
Data Flow Mapping in 2 Member State [4.2h)

Data Flow Mapping Methodology: Participation [4.3a) |
Data Model Mapping Tool - Participating role (4.4b)

Data Model Mapping Tool: Leading role IT (IT 4.4a) |
Data Model Mapping Tool: Leading role SE (SE 4.4a)

Develep a guidance including roles & responsibilities and examples of best pm...|

List of deliverables
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https://efsa815.sharepoint.com/sites/FPTailor-madeactivities




FOCAL POINT HEALTH CHECK: OBJECTIVES AND MS INVOLVEMENT

SRSl Aim: simplification and efficiency gains within
B cycle the current FP cycle MS Support
@ welcome to shape
framework

 Workshop Q4/25

Preparing the next FP Framework Cycle (after

2027):  AF/FP Working
Future EP - Elhuild on t?lezpe:perience and learnings from Group set up
e curren _
cycle Define the role of FPs in support of joint durlﬂg 2026-2027
planning and partnerships
- Gradual Implementation of novel

cooperation mechanisms (where identified)
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FEEDBACK FROM SUBCONTRACTING SESSION

« 29/10/24: open for Focal Points and Advisory Forum members Iili
 Part of the current leaning under Focal Point Health Check —

Main points for reflection during Health Check:

 Subcontracting has enhanced collaboration among organisations at national and
cross-national level

 Subcontracting requires additional efforts from Focal Points, namely legal/financial
advice on national subcontracting practices and rules

» Overhead calculations for FP organisations are complex and not harmonized

2
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STAY CONNECTED

efsa.europa.eu/en/news/newsletters
efsa.europa.eu/en/rss
Careers.efsa.europa.eu — job alerts

@efsa_eu @methods_efsa

@plants_efsa @animals_efsa

@one_healthenv_eu

Science on the Menu —Spotify, Apple Podcast and YouTube

Linkedin.com/company/efsa

efsa.europe.eu/en/contact/askefsa

efsa

EUROPEAN FOOD SAFETY AUTHORITY
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