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PURPOSE OF THIS PRESENTATION

Share the essence of EFSA staff mobility programme

Discuss opportunities to enhance SNEs programme

Gain and steer your support on disseminating and sensitizing
your Institutions around SNE opportunities




EFSA STAFF MOBILITY - ENHANCING TALENT AND CAPABILITIES

2 - Competency gaps/ 3 - Strategic Partnership
1 - Talent Development Knowledge Sharing Between Organisation
Enhance Staff motivation  Cooperative approaches Building EFSA’s reputation as a
and engagement promoting communities of collaborative and attractive
knowledge organisation
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EXTERNAL MOBILITY - IN/OUTBOUND AND EXCHANGES

SECONDMENTS (OUTBOUND)

Duration: 6-12 months, up to 3 years via ad hoc
exceptional extension

Process: Formal agreement between Executive
Directors. In-presence work

Who: Statutory staff, with some contractual limitations

Duration: Between 6-12 months respectively for students
and professionals

Process: Cost-free scheme, agreed by entities

Who: Master and PhD students, scientists and
professionals coming from public administration or IGO

EXCHANGE VIA MISSION (OUTBOUND)

Duration: Up to 6 months max

Process: Agreement between businesses in the
Agencies. Hybrid remote/in-presence work

Who: All statutory staff members



EFSA opens its doors to:

= Staff employed by a national, regional or local
public administration or an IGO
(Intergovernamental Organisation)

= On a case-by-case basis: staff employed by an
employer other than a state public administration
or an IGO0, provided that it:

v’ is an independent university or research
organisation which does not set out to make
profits for redistribution; or

v isin fact part of the public sector

Duration:

= Up to 4 years (exceptional additional extension of
2 years)

A


https://www.efsa.europa.eu/sites/default/files/assets/SNE_ED_Decision.pdf

SECONDED NATIONAL EXPERTS - THE WIN-WIN-WIN MODEL

Gains training and knowledge on specific
topics.

Returns with expertise to address new
challenges and apply best practices. )»

Receives remuneration during the
secondment period.

nove ¢l
Builds partnerships with EFSA
contributing to enhance the EU’s
risk assessment community.

Develops talent with enhanced
experience and a deeper
understanding of European risk
assessment challenges.

HOST

Benefits from the expertise and
experience of seconded national
experts (SNEs).

Contributes to building the
Member States' scientific
assessment capacity and EU
knowledge community.



SECONDED NATIONAL EXPERTS — OPPORTUNITIES AND IMPROVEMENTS

EFSA centric scheme with unknown benefits
for the MSs

Limited geographical distribution

More and more challenges to find any/fitting
candidates

PROPOSED TO BE

Co-design of objectives of staff in secondment to
ensure mutual added value

Secondments as a tool to strengthen EU Risk
Assessment Community

Implementation of activities for exchanging of MSs and
EFSA perspectives

Recommend the reduction of the standard duration of
secondment to 2/3 years max

Launch dedicated calls with specific task description

and duration 7 V



ADVANTAGES OF THE NEW APPROACH WITHIN SNE SCHEME

Return of SNE to
the MS with relevant
learning

SNEs providing
feedback to EFSA on
Co-design of challenges encountered
objectives of in their countries when
MS orientated - staffin implementing EFSA’s

shared benefits secondment to
approach ensure mutual
added value




SURVEY FINDINGS - METHODOLOGY AND BACKGROUND

o

A survey was conducted
among AF Members (29)
and Observers (8) to gain
further insides into the
challenges and potential
benefits associated with

staff secondments at EFSA.

The survey included open-
ended questions, allowing
participants to provide
multiple answers.
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SURVEY FINDINGS - KEY INSIGHTS FROM PUBLIC ORGANISATIONS

Challenges in seconding staff Benefits in seconding staff

Limited positions - No response ~—

Human and
L— Financial Networking —

Individual Skill

Personal Reasons Development

Constraints

L Bureaucracy L Knowledge sharing

I



SURVEY FINDINGS - OPEN FEEDBACK FROM AF MEMBERS

.

FINANCIAL SUPPORT
Organisations would find it more manageable if
EFSA could provide contributions not only to SNE
SHORTER PERIOD OF SECONDMENT o ®  salaries but also directly to the organisations
A shorter secondment duration could be themselves
seen as a less disruptive option for
organisations compared to longer
periods

Remote work and flexible hours are
CO-DESIGN OF OBJECTIVES () o essential to attract talents

Secondments in EFSA should &
be in areas aligned with
experts’ roles in their respective
Organizations
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THANK YOU!

efsam
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