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BRIEFING NOTE ANALYSIS WORKFLOW
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05: BN Assessment Process

5a: Pre notification for survey period for 
captu-ring of additional info
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5c: Compilation of survey results per 
stakeholder groups by EFSA
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whether the BN depicts an ER by EFSA
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BUSINESS REQUIREMENTS FOR ERAP

Central database 
providing a 
comprehensive 
overview of BNs 
available in ERAP

Management of             
account data and
customisation of
the user interface

Exchange between subject matter 
experts on specific thematic areas

Capturing essential information on 
observed signals in a structured and 
unified form for submission to EFSA

Central area for 
participation in BN 

surveys
also providing an 

overview of survey 
results

Overview of all 
relevant news 

regarding BNs in the 
data repository, tasks 

and BN surveys

Platform areas

© 2022 d-fine / FoBiG

Europe-wide monitoring of emerging 
risks in the field of food safety by EFSA

Centralising and streamlining of all 
previous and ongoing emerging risks 
identification activities by EFSA

Easy collaboration and communication 
between heterogenous emerging risks 
experts and stakeholders

EFSA’s motivation



IMPLEMENTATION

Phase 1 – Minimum Viable Product

❑ Build the main process infrastructure

❑ Focus on Briefing Notes: ensure data collection and

confidentiality, allowing users to perform the main

actions on BNs

❑ Users onboarding

❑ Surveys will be performed outside the system and then

results inserted manually in SF

❑ Standard Salesforce functionalities will be preferred

Phase 2 – Consolidation and automation

❑ Consolidate and improve existing infrastructure,

automating manual processes

❑ Implementing Surveys and their automation

❑ Implementing Working areas

❑ Allowing users to propose new BN metadata

❑ Other fixes + additional requirements

+





SALESFORCE – FRONT-END



TIMELINE AND DEVIATIONS: CURRENT TIMELINE
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TA + BP + A&S 
Val + Dev

Deployment of 
final version of 
ERAP

2023

ANALYSIS

20252022 2024

Test

EXTERNAL TESTING

REVIEW

WP1: DEMETER 
ERKEP Transfer

WP2.2: Testing
+ Improvements to 
implementation

WP2.1: Business 
Analysis

WP3.1: IT 
Programming/Impl
ementation

WP4: IT 
Maintenance / 
support

2021

Tender for 
Analysis provider

WP2.3: Training + 
External testing of 
ERAP

MAINTENANCE & SUPPORT

WP3.2: Review of 
the IT solution(s) 
and deployment of 
ERAP

Kick-off meeting

Deployment
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ENVIRONMENTAL SCANNING



ENVIRONMENTAL SCANNING PROCESS OBJECTIVES

• To be as aware as possible of what is happening in 
and outside of Europe, 

• Anticipate how food/feed plant and animal health 
landscape could look like in the future 

• Adapt/adjust eventually by re-prioritising EFSA’s 
activities and strategy if needed



HOW CAN I SUBMIT TOPICS FOR CONSIDERATION 

11

https://efsa815.sharepoint.com/sites/policies-and-resources/SitePages/ENVIRONMENTAL-SCANNING.aspx

https://efsa815.sharepoint.com/sites/policies-and-resources/SitePages/ENVIRONMENTAL-SCANNING.aspx


ENVIRONMENTAL SCANNING  PROCESS

1. Signals: Emerging risks,
Threads, Opportunities, 
Innovations, Disruptions

8. Strategy updateYour Business
Here

7. Decision at 
Preparedness Council

4. Assess possible EU 
and International 

collaborations 

5. Competency needs 
& Capacity building 

actions

3. Signals relevance 
assessment -
Reputation

2. Gap analysis vs 
current strategy

6. Readiness 
(maturity)  

assessment for 
regulatory science

IMFSLG 
IFCSLG

CSOASSESS & 
ENABLE 

Units
ENREL

KNOW

MESE



IN SUMMARY:

• Signal catchers, you are part of the process !

• The KNOW unit is your single-entry point to bring an 
issue for EFSA’s consideration

• To submit an issue and monitor the progress of its 
analysis; or to consult previously submitted issues:

https://efsa815.sharepoint.com/sites/policies-and-
resources/SitePages/ENVIRONMENTAL-SCANNING.aspx

Link for external access to be provided

https://efsa815.sharepoint.com/sites/policies-and-resources/SitePages/ENVIRONMENTAL-SCANNING.aspx
https://efsa815.sharepoint.com/sites/policies-and-resources/SitePages/ENVIRONMENTAL-SCANNING.aspx


STAY CONNECTED

SUBSCRIBE TO
efsa.europa.eu/en/news/newsletters
efsa.europa.eu/en/rss
Careers.efsa.europa.eu – job alerts

FOLLOW US ON TWITTER
@efsa_eu @methods_efsa
@plants_efsa @animals_efsa

FOLLOW US ON INSTAGRAM
@one_healthenv_eu

CONTACT US
efsa.europa.eu/en/contact/askefsa

FOLLOW US ON LINKEDIN
Linkedin.com/company/efsa

LISTEN TO OUR PODCAST
Science on the Menu –Spotify, Apple Podcast and YouTube 
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