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What? 

• Possibility to subcontract core activities only to art. 36 organisations

• FP retain overall responsibility for implementation of Specific Agreements vis-a-vis EFSA

• Recourse to subcontracting of core tasks needs to be justified case by case, as per standard 
practice

How? 

• By signing an amendment of FPAs

When?   

• By January 2024 

UPDATE ON SUBCONTRACTING 

Pilot year experience: addressing main challenges / opportunities



VISION FOR TM 2024 ACTIVITIES

Area Vision for 2024*

Area 1 – Knowledge and 
information management and 
support to scientific production

• Follow up 2023 TM  activities (i.e. FP guidelines on new FP framework (BG, FR, DE, IE, NO, RO, ES);
• BfR Almanac (BG, CZ, EE, DE, HU, IE, IT, MT, SI, ES)
• Activities can potentially be integrated into existing principal activities​

Area 2 – Engagement, 
Collaboration and Partnerships

• Follow up of 2023 TM activities e.g. 1) Joint planning of RA activities (HR, HU, LV, NL, NO) + 2) Knowledge transfer across RA 
community (AT, GR, HU, NL, NO, RO)

• ImproRisk as open access platform (CY, ongoing)
• Platform for information exchange & integration of NAMs data in RA (NO)   

Area 3 – Capacity building 
• Continuation of 2023 EEL activities + new Specific Agreement in line with overall EEL plan (AT, HR, DK, FI, DE, HU, IT, NL, NO)
• Training on tools and methods for RA (FI, ongoing)

Area 4 – Data

• Data Flow Mapping in a MS (AT, HR, CZ, DK, EE, FR, HU, IE, IT, LT, NL, NO) 
• Data Model Mapping (IT, SE, DE, DK) & Data Capture (PT, DK, DE)
• Follow up on Inspections and samples: risk based vs random (NL, AT) 
• Data tool co-creation: Business Rules Engine + FoodEx2 Smart Coding App (leading and participating countries sought) 

Area 5 – Risk Communication
• MS Communication Coordinators as a fully implemented activity
• Follow up on Summer school risk communication strategy (NL)

*detailed overview provided to AF as background document

** ad-hoc meeting on evolution of activities upcoming 



OVERVIEW OF PROPOSALS OF TM ACTIVITIES FOR 2024 

Proposing entity Title of proposal (from 1st and 2nd submission windows) Status of proposal

Germany + DK-FR-NL-
FI-ES-MT-HU 

Extension of the Risk Assessment Knowledge Integration Platform “RAKIP –Web” Assessment ongoing

Netherlands Animal Welfare Risk Assessment Methods Network Assessment ongoing

Netherlands Setting up an international “food chain biobank” Assessment ongoing 

Retro-planner 2023

Oct-Nov
3rd

assessment 
phase

AF TRIO 
advice

15 Sept-15 Oct
3rd

submission 
phase



UPGRADED TOOL FOR SUBMISSION OF TM PROPOSALS

• One single tool for submission of new 

tailor-made proposals instead of two

What’s new? 

• Possibility to indicate whether you are 

looking for additional partners or not 

when submitting the proposal

• Microsite, Guidelines on use of TM tool 

and explanatory document on FP 

framework updated

https://efsa815.sharepoint.com/:l:/r/sites/FocalPointsNetwork/Lists/Collaborative%20proposals%20%20tailor%20made?e=igWmpo
https://efsa815.sharepoint.com/sites/FPTailor-madeactivities
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/Exchange%20of%20best%20practices%20on%20TASKS/FP%20Framework%202023-2027/B%20-%20Tailor-made%20activities/Submission%20of%20a%20new%20tailor%20made%20proposal/Guidelines%20on%20how%20to%20submit%20a%20proposal%20for%20a%20tailor-made%20activity.docx?d=we308564e9294480fa8094053fdf17357&csf=1&web=1&e=u31jXf
https://efsa815.sharepoint.com/:w:/r/sites/FocalPointsNetwork/Shared%20Documents/Exchange%20of%20best%20practices%20on%20TASKS/FP%20Framework%202023-2027/Guidance%20-%20The%20Focal%20Point%20Framework%202023-2027%20.docx?d=w3d17ffc62fbd415aa3f326b9fbf4c871&csf=1&web=1&e=3SYvIe


ADVANCED VISUALISATION ON TM ACTIVITIES AVAILABLE ON THE 
MICROSITE ON FP TM ACTIVITIES 

https://efsa815.sharepoint.com/sites/FPTailor-madeactivities




STAY CONNECTED

SUBSCRIBE TO
efsa.europa.eu/en/news/newsletters
efsa.europa.eu/en/rss
Careers.efsa.europa.eu – job alerts

FOLLOW US ON TWITTER
@efsa_eu @methods_efsa
@plants_efsa @animals_efsa

FOLLOW US ON INSTAGRAM
@one_healthenv_eu

CONTACT US
efsa.europe.eu/en/contact/askefsa

FOLLOW US ON LINKEDIN
Linkedin.com/company/efsa

LISTEN TO OUR PODCAST
Science on the Menu –Spotify, Apple Podcast and YouTube 
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