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Project design
 Focus on chemical contamination causing a food/feed safety crisis

 Main activity: Organizing Crisis Preparedness Training by RACFC and EFSA; 
Date:14 – 16.09.2022

 Venue: Sofia, Bulgaria

Roles and Participants: 

 Trainees/“Game players” – 21 participants from 7 countries: Austria, 
Hungary, Croatia, Romania, Serbia, North Macedonia and Bulgaria

 Expertise: risk assessment, risk management and risk communication

 Lecturers: EFSA, EC DG SANTE, Medical University of Sofia, Bulgarian 
Central Laboratory for Veterinary Expertise and Ecology /CLVEE/

 Facilitators: 4 facilitators – 1 for each exercise group

 Observers: 3 observers contributing to the discussing sessions



Objectives of the training event

 Improve how and when collaboration takes place during a 
chemical contamination crisis response

 Ensure everyone understands his/her  role and of others in a 
chemical contamination crisis response

 Understand the purpose of selected tools and how to use them

 Practice risk communication



Presentation activities

Presentations and practical sessions on chemical contamination of food/feed

 The EU legal and institutional background for chemical safety

 EFSA’s role in chemical food rapid risk assessment: case study of Mineral Oil Aromatic 
Hydrocarbons (MOAH) in infant formula

 Risk and crisis communication

 EFSA’s crisis communication roadmap: update and next steps

 Best practices of risk and crisis communication activities - group discussion 

 Toxicological risk assessment of Cadmium

 Response measures implemented during transboundary and industrial accidents 
affecting the agri-food chain

 RASFF—current and future functionalities

 EFSA Chemical Hazards Database (OpenFoodTox)

 EFSA’s RACE Tool



Simulation exercise – set-up

 The exercise is based on a fictional scenario designed to meet the event’s 
specific objectives

 Participants from different countries and different professional disciplines – risk 
assessment, risk management and risk communication –split across 4 tables

 Each table working group represents one of two countries involved in the 
scenario – one EU MS (Bulgaria) and one EU candidate country (Serbia)



Simulation exercise – set-up (2)

 Simulation of the EC crisis coordinators` meeting chaired by the EC

 Rehearse of media interviews 



Simulation exercise – scenario details

 Fresh spinach has been imported to Bulgaria from China

 A NGO has run tests on it and found excessively high levels of Cadmium. The NGO releases its findings to the
media, including Serbian TV news

 The Bulgarian authorities conduct their own tests and confirm the excessively high levels (above legal levels) of
Cadmium

 Tracing back data shows that affected product was exported from Bulgaria to other countries, including Serbia
where it was used for mixed salad exported to other countries, including back to Bulgaria

 DG SANTE mandates EFSA to assess the hazard of spinach with the high levels of Cadmium to risk categories
consumers

 The source of the contamination was revealed by the country of origin to be a mine operating with defective
wastewater treatment systems, situated near to the field where ta spinach was cultivated. Due to this the river
water used for irrigation was polluted. Investigation showed that contamination has been occurring intermittently
for 3-4 months during the each of the last four years (therefore chronic exposure is a concern)

 DG SANTE chaired the simulation of crisis coordinators` meeting

 EFSA published its rapid risk assessment identifying pregnant women and children as risk category consumers,
particularly from chronic exposure to the high levels of Cadmium

 Considering that the media interest would arise, and the need for public reassurance, EFSA’s Communication
Experts Network (CEN) asked each country (table working group) to record a short video message providing risk
communication for consumers

 Each working group was asked to give a media interview



Practical recommendations for improvement 

 Risk assessment
 Refresh the comprehensive food consumption database to bring 

the data up-to-date and to take into account a changing 
nutritional habits in шге EU

 Provide consumption data for a wider range of countries and a 
greater number of population subgroups 

 Use of tools
 Evaluate whether RACE Tool user interface could be simplified

 Make web address of the RACE tool easier to find for non frequent 
users in case of emergency

 Consider  to incorporate the Catalogue Browser’s search 
functionality directly into the RACE tool or at least connect it with 
the system

 Provide additional guidance on the FoodEx2 classification system, 
as well as on matching available commodities to specific items 
under investigation 

 Consider modifying the RACE tool to show average consumption 
levels

 Consider incorporating toxicological data from OpenFoodTox 
directly into the RACE tool

 EFSA should continue promoting and supporting the collection of 
consumption data in EU MSs and candidate countries

 Risk communication
 All CEN member countries should ensure publicity of their CEN 

member(s) and to their contact details

 Consider the feasibility of adding an ‘informal’ channel in iRASFF 
that would permit direct discussions between EU MSs and 
candidate countries

 Collaboration
 MSs and candidate countries to ensure publicity of the EFSA 

contact points, Advisory Forum member, Focal Point Network etc. 

 Countries should be proactive in communicating via existing 
channels to help planning a response to a crisis, particularly 
making use of small group discussions and bilateral 
communication

 Guidance from EFSA would be welcomed on what criteria should 
determine when communication at national level is appropriate 
and when communication should be extended to other MS, the 
EC and EFSA

 Crisis teams should always nominate a leader, if this is unclear, and 
clarify the team roles at the start of a response. It may be helpful 
for each country to write a crisis plan to guide this process

 Organizations within MSs and candidate countries should 
nominate the person who would lead the crisis response team 
(and deputy also), and that person must be comfortable with 
delegating tasks to team members



EVALUATION

 The positive trend of 
scored usefulness 
suggests a great 
engagement, and 
enhanced interest until 
very end of the 
exercise 



Thank you


