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1. Welcome and Adoption of Agenda 

Victoria Villamar, Head of Engagement and Cooperation Unit (ENCO) opened the 47th FP meeting 

and welcomed the Focal Points (FPs) to the meeting. 11 countries (BE, BG, CY, DE, ES, FR, GR, 

HU, IT, NL, SE) participated with both members and alternates from the national FP team. The 

Chair welcomed Iva Dorić, new FP alternate from Croatia, Aleksašin Allan, new FP alternate from 

Estonia, Jānis Ruško, new FP member from Latvia; Simona Bieliauskaitė, new FP member from 

Lithuania; Carmen Sandru, new FP alternate from Romania and Mateja Juvan, new FP member 

from Slovenia.  

The plenary adopted the agenda. 

 

 

 

 

 



 
2. Matters arising 

2.1 Action Points 

Julia Finger debriefed the FP on the fulfilment of the action points noted during the 46th Focal 

Point Network Meeting and the FP Checkpoint Meetings scheduled until the end of 2021. 

Action Point 1: EFSA to set up a dedicated Checkpoint Meeting on a planning exercise regarding 

the FPs tasks. 

 

2.2 Meetings 2022 

Julia debriefed the FPs on the planned Focal Point Meetings in 2022 that may be subject to 

change depending on the COVID19-situation. 

 

3. The future of the Focal Points Network  

Drago Marojević summarised the ongoing FP review by highlighting the drivers for change and 

the main steps of the FP review (Data Collection Phase in February-August 2021, Evaluation & 

Proposal in August-September 2021 and Approval & Endorsement in October 2021). The 

proposed recommendations and actions were clustered by areas of impact (EFSA Strategy 2027, 

Governance and FP operational framework and FP Added value and visibility) and 

implementation timeframe (quick wins by 2022, mid-term between 2023-2024 and long-term 

as of 2025). As concerns, the next steps, the FP Network operational framework is expected to 

be approved by the EFSA Management Team on 22 October 2021 and expected to be endorsed 

by the Advisory Forum (AF) during the AF Plenary Meeting on 27-28 October 2021. The gradual 

implementation of the operational framework should start in 2022 and be fully implemented as 

of 2023.   

4. Operational feasibility of the recommendations of the FP Review 

Drago Marojević introduced the topic and the modality of the interactive exercise to the FPs. 
In the context of the ongoing FP Network review process, the discussions in the working groups 

aimed at collecting the Member States’ (MS) inputs on activities that could be potentially 
envisaged under different working packages during 2022, addressing the recommendations of 
the review process.: The FPs were split into 5 Working Groups (WG), corresponding to potential 
working packages.  Each WG discussed a specific topic and was supported by one EFSA 
moderator: 

 

1. Data (Adrián César Razquin); 

2. Ecosystems & Digital Platforms (Eileen O’Dea); 

3. Crisis Preparedness (Georgia Gkrintzali); 

4. Risk Communication and Cooperation with the CEN (Rory Harrington); 

5. Partnership Brokers (Gorgias Garofalakis).  

 

▪ In group 1, it emerged that FPs need more effective access to data: in particular, there 

are problems with data ownership and data-related activities should be clearly defined 

on the MSs needs; 

▪ In group 2, the FPs underlined the difficult coordination work among all the institutions 

involved in data collection. Moreover, when FPs disseminate information, they would need 

feedback from their peers, as orchestrators, two-way communication would be essential, 

automated and targeted information could support; 

▪ In group 3, according to the FPs, it is necessary to clearly define their role and the 

information type they can provide uniquely; otherwise, there is the risk of including an 

additional step in crisis response; 
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▪ In group 4, the FPs suggested that they can and the Communications Experts Network 

(CEN) can work together to support the use of tools (e.g. social media channels, 

multimedia formats) as well as the creation of the joint CEN-FP plans by a group of MSs 

in lead (addressing the EFSA’s SC opinions, campaigns, etc.) supported by the FP budget; 

▪ In group 5, the FPs highlighted that it is currently difficult to reach individual experts and 

sharing information due to legal reasons.   

Action Point 2: EFSA to include feedback and recommendations of FPs to the working packages 
in the next steps of the review's outcomes management process.  
 

5. EU FORA 2.0 

Cristina Alonso Andicoberry provided a brief update on EUFORA Programme 2.0 and practical 

information on how the new calls will run.  

FPs support for dissemination of information at the national level and support their Art. 36 

organisations to find consortium partners is highly appreciated. 

 

***End of meeting on Day 1*** 

 

The Chair opened the second day of the FP meeting welcoming FPs. 

 

Katarzyna Floryanowicz-Czekalska announced that the Polish FP is seeking help on issues 

concerning missing information on the “OpenEFSA” portal (e.g. no links to EFSA opinions on 

health claims).  

Action Point 3:  EFSA to provide technical support on missing information on the “OpenEFSA” 

portal. 

 

6. FP Mid-term check 

Riccardo Mantovani provided a general overview of the recent execution of the FP Mid-term 

check. In general, this informal exercise had a very response rate and no significant variations 

were noticed in the tasks’ execution despite some identified impacts (e.g. cancellation of RARA 

2021 and campaigns) on performance. In the end, Riccardo emphasised that FPs can require a 

bilateral meeting with EFSA at any time in case of need.  

 

7. Focal Point support to large-scale events: consortia, outreach and cross-

country collaboration activities  

7.1  ONE Conference: outline of the programme 

Marta Hugas, Yann Devos and Andras Szoradi informed the FPs about the ONE Conference 

2022. The following points were outlined in particular: the narrative and overarching goals of 

the Conference; the date, venue and format of the Conference; the draft scientific programme’s 

outline and the different sessions and thematic tracks; the role and composition of the Scientific 

Programme Committee and the two advisory boards and the timelines/milestones of the 

Conference project (including the progress made and next steps). 

Action Point 4: FPs to plan/prepare a joint PPT in view of the ONE conference. 

 

7.2 National funding opportunities on Research Platform and RARA update  

Clémence Foltz updated on National funding opportunities on Research Platform and RARA. 

During the presentation, Clémence asked the FPs to provide their feedback on the new webpage 



 
and submit to EFSA any new, relevant national funding opportunity to add to the current list. 

Clémence also informed the FPs that the RARA event (initially scheduled to occur in Berlin on 1 

December 2021 in a hybrid format) was postponed to December 2022 due to the ongoing 

COVID-19 situation. 

 

7.3 MS activities: French-German Workshop on EU FORA module 4 on data 

Julia Raeke, French FP Alternate, and Marina Lechleider, German FP Alternate, 

presented their organisation of a cross-country Workshop on EU FORA module 4 on data. In 

June 2021, regarding Task 4.5, the French and German FPs jointly organised the online workshop 

"Reporting Data to EFSA - Introduction to Data Collection, Catalogues and Models". Tutors from 

Cyprus and Portugal worked in an interactive workshop format with 23 beginner and 

intermediate level participants from France and Germany. Julia and Marina also depicted the 

possibilities and challenges of task 4.5.   

Action Point 5: EFSA to set up a dedicated Checkpoint Meeting on the efficient use of EU-FORA 

materials for national training and on the findings from the French-German workshop. 

 

8. Update on the outcome of Art. 36 survey and implementing action plan 

Donna Lucas updated on the outcome of Art. 36 survey and implementing action plan stemming 

from the feedback received from Art. 36 organisations.  The proposed actions particularly 

covered the aspects of working in partnership with EFSA through grants, procurement and staff 

involvement as experts in Panels and WGs. 

 

9. Conclusions of the FP WG on Knowledge Junction & Feedback from Member 

State Publications Taskforce 

Gráinne Redmond Irish FP member, Johann Steinwider Austrian FP member, both 

members of the WG on Knowledge Junction (KJ) and Gina Cioacata from EFSA, provided 

the FPs with an update from the on problems discussed in the group and possible solutions 

found. 

Arthur Healy gave a short insight on the task force on publications that he is leading. This task 

force, which is in the early stages, will build upon the findings of the KJ WG. 

Action Point 6: EFSA and Knowledge Junction WG members (FPs) to create a summary of the 

WG's work and share it in Microsoft TEAMS.  

 

10.  EFSA’s new branding project – ideas for the EFSA logo  

Elisa Corsini introduced the topic and the contractors from GOPA who moderated the workshop. 

The purposes of the workshop were: gathering the FPs’ feedback on operational aspects of EFSA, 

sharing the understanding of EFSA's role and positioning today and tomorrow and discussing- 

which key message results of the positioning. During the workshop, the FPs were divided into 3 

groups moderated by one GOPA contractor each. Group 1 answered the question “Who is EFSA 

in 5 words?”, while groups 2 and 3 “What is EFSA’s key message in 5 words?”  

▪ In group 1, the idea of EFSA as the “bridge between science and society” was especially 

highlighted and well-received as a central element for EFSAs positioning. The thoughts 

focusing on “collaboration”, “community, and the “concept of a network” were also 

discussed positively; 

▪ In group 2, the idea of “Trust Europe, trust your food” was especially highlighted and 

well-received as an emotional and highly relevant key-message. The words of “trust” and 



 
“safety” appeared several times and were highly ranked. Partnerships and collaboration 

also played a major role;  

▪ In group 3, the idea of “trust” was seen as the most emotional and relevant key message.  

The analysis and evaluation of the groups’ results underlined that trust, science, safety and 

collaboration were considered the dominant terms in the workshop.   

 

CLOSURE OF THE MEETING  

The Chair closed the meeting by thanking all the FPs for their commitment and contribution 

during the workshop and the FP meeting. 

 

SUMMARY OF ACTION POINTS 

Reference Who What 

Action 1 EFSA 
to set up a dedicated check point meeting on planning exercise 

re. FPs tasks.  

Action 2 EFSA 
to include feedback and recommendations of FPs to WPs in the 

next steps of the review's outcomes management process. 

Action 3 EFSA 
to provide technical support on missing information on 

“OpenEFSA” portal. 

Action 4 FPs to plan/prepare a joint PPT in view of the ONE conference. 

Action 5 EFSA  

to set up a dedicated check point meeting on the efficient use 

of EU-FORA materials for national trainings and on the findings 

from French-German workshop. 

Action 6 

EFSA and 

Knowledge 
Junction 

WG 
members 

(FPs) 

to create a summary of the WG's work and share it in TEAMS. 

 
 

 


