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Reporting 2020

Initial Activities
Planning & Reporting
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Reporting 2020

Additional Activities
Planning & Reporting  
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Planning 2021
General Overview on Initial Tasks
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FOCAL POINT TASKS

*

6. Support to scientific networks

1. Exchange of scientific information

2. Networking and engagement

3. Outreach and scientific visibility

4. Capacity Building

5. Support on data related matters



Planning 2021
General Overview on Additional Tasks
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6. Support to scientific networks

1. Exchange of scientific information

2. Networking and engagement

3. Outreach and scientific visibility

4. Capacity Building

5. Support on data related matters



Additional Tasks
Planning 2020 vs Planning 2021
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Knowledge Broker
mapping national funding opportunities 
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Task 2.6

YES NO

Reporting 2020

2.6 FP works together with EFSA as
knowledge broker between the wider
scientific community and funders/policy
makers

▪ Austria

▪ Bulgaria 

▪ Croatia

▪ Cyprus

▪ Denmark

▪ Finland

▪ France

▪ Germany

▪ Ireland 

▪ Malta 

▪ Slovak 
Republic

▪ Slovenia

▪ Montenegro

▪ Turkey



▪2.6 FP works together 
with EFSA as knowledge 
broker between the wider 
scientific community and 
funders/policy makers 

Knowledge Broker
Task 2021

8

22

7

Task 2.6

YES NO

MEDIUM 
PRIORITY



EU-RAA Uptake 2021
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Planning 2020 Planning 2021

Check out new Q&A document 

in the EURAA Channel in 
Teams   

https://teams.microsoft.com/l/file/4D5DF81B-9F8E-485B-8122-CA48FD5D5C5C?tenantId=406a174b-e315-48bd-aa0a-cdaddc44250b&fileType=pdf&objectUrl=https%3A%2F%2Fefsa815.sharepoint.com%2Fsites%2FFocalPointsNetwork%2FShared%20Documents%2FEuropean%20Risk%20Assessment%20Agenda%2FQ%26A%20EU-RAA%20-MS%20RA%20Plans.pdf&baseUrl=https%3A%2F%2Fefsa815.sharepoint.com%2Fsites%2FFocalPointsNetwork&serviceName=teams&threadId=19:66a9ecbbcbb44b24bae6b5e47bab9690@thread.skype&groupId=2b501c25-26c2-4cf4-a179-2999b6d5c3a5


Data tasks 2020-2021
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DATA tasks 

Adrián César Razquin

Data Officer

Evidence Management (DATA) Unit

Focal Point Meeting, 10 February 2021



▪Support on data related matters 
(tasks 5.5, 5.6, 5.9)

▪ Feedback from 2020 data tasks

▪DO’s & DON’T’s

▪Data tasks for 2021

Outlook

12



Support on data related matters
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Additional Tasks

▪ 2020: 7 additional tasks on support on data related matters

Best 
practices SIGMA

Training & 
support

Support on data related matters

• 5.5: Timeliness

• 5.6: Data quality

• 5.9: Training needs



Support on data related matters
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▪ templates provided for tasks 5.5 (timeliness) & 5.6 (data quality)

▪ to be used on voluntary 
basis

▪ 3 sheets:

▪ bottlenecks/initiatives by 
stage and category

▪ action plan

▪ meetings

https://teams.microsoft.com/l/file/686EDF56-0680-4C2A-9DCB-B3792E434B90?tenantId=406a174b-e315-48bd-aa0a-cdaddc44250b&fileType=xlsx&objectUrl=https%3A%2F%2Fefsa815.sharepoint.com%2Fsites%2FFocalPointsNetwork%2FShared%20Documents%2FSupport%20on%20Data%20Related%20Matters%2F5.5%20support%20to%20timely%20submission%20of%20data%2FTemplate%205.5.Timeliness.xlsx&baseUrl=https%3A%2F%2Fefsa815.sharepoint.com%2Fsites%2FFocalPointsNetwork&serviceName=teams&threadId=19:39b6be3008e248e3a207248ab4ef3109@thread.skype&groupId=2b501c25-26c2-4cf4-a179-2999b6d5c3a5
https://teams.microsoft.com/l/file/FEF133DC-DD0C-4F38-9ADA-36D25FFF034B?tenantId=406a174b-e315-48bd-aa0a-cdaddc44250b&fileType=xlsx&objectUrl=https%3A%2F%2Fefsa815.sharepoint.com%2Fsites%2FFocalPointsNetwork%2FShared%20Documents%2FSupport%20on%20Data%20Related%20Matters%2F5.6%20support%20in%20data%20quality%2FTemplate%205.6.%20Data%20Quality.xlsx&baseUrl=https%3A%2F%2Fefsa815.sharepoint.com%2Fsites%2FFocalPointsNetwork&serviceName=teams&threadId=19:39b6be3008e248e3a207248ab4ef3109@thread.skype&groupId=2b501c25-26c2-4cf4-a179-2999b6d5c3a5


▪ evaluation is on-going

▪ ~60% completion (as of Feb 5th)

▪ diverse level of detail and quality

▪ France did an excellent work

congratulations!

(if permission granted, worth checking 
as role model)

▪ for 2021: most participants from 
2020 subscribed again 

Feedback from data tasks 2020 - general

15

* for 5.9, 3 more countries reported training needs although not initially planned

(3 new)

(4 new)(2 new)
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➢ manual data additions / digitalisation needs

➢ lack of data standardisation

➢ multiple non-integrated national IT systems 
(agencies, ministries, labs)

➢ outdated LIMS / not aligned with standard 
formats & data models

➢ personnel and training needs

➢ need of smart mobile devices at sampling point

➢ lack of a general reporting officer role to access 
all data (across and within domains)

➢ unawareness of plan designers, samplers and 
laboratory personnel on data quality

▪ Some recurrent general problems:

▪ More issues related to:

▪ process / technology

▪ data collection stage

# bottlenecks/initiatives 
by data collection stageby category

Feedback from data tasks 2020 – 5.5 & 5.6
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▪ Most requested areas for training:

▪ Other: reporting tools – CheMon, KNIME, data governance & roles in EFSA…

Feedback from data tasks 2020 – 5.9



DO’s & DON’T’s – General
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▪ DO NOT report on issues at EFSA

▪ this exercise is about finding problems and proposing solutions at national level

▪ DO NOT focus just on one/a few data domains 

▪ try to cover all data domains within EFSA’s remit

▪ DO NOT merge tasks together

▪ even if overlaps exist, report separately for each task e.g. timeliness & data 
quality

▪ BE as specific and detailed as possible

▪ opportunity: funding available for specific project ideas in the remit of data 
collection and modelling

https://efsa.onlinelibrary.wiley.com/doi/epdf/10.2903/sp.efsa.2020.EN-1901


FP supports the promotion of best practices for timely submission of data to EFSA. 

In this regard, the FP in close cooperation with network representatives shall:

- identify bottle necks at national level preventing timely submission of data to EFSA

- develop an action plan with proposed solutions including priority setting

DO’s & DON’T’s – 5.5 Timeliness
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Bottlenecks Action plan Cooperation

There are always bottlenecks 

Information required:

• what is the bottleneck?

• at which stage does it 

happen?

• why does it happen?

• are there any possible 

solutions? (action plan)

It’s a detailed sequence of steps

Information required:

• specific goals, steps, sub-steps

• timeframe, deadlines

• execution status

• partners involved

• expected benefits

• procedure, needs & other info

We would like details/evidence

Information required:

• type of cooperation

• dates, frequency

• participants

• topics addressed

• agreements, outcomes



FP supports the promotion of best practices (standard data models and relevant data 
guidelines) for improving data quality. 

In this regard, the FP in close cooperation with network representatives and relevant 
stakeholders shall:

- develop an action plan to improve data quality at national level

DO’s & DON’T’s – 5.6 Data Quality
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Action plan Cooperation

It’s a detailed sequence of steps

Information required:

• specific goals, steps, sub-steps

• timeframe, deadlines

• execution status

• partners involved

• expected benefits

• procedure, needs & other info

We would like details/evidence

Information required:

• type of cooperation

• dates, frequency

• participants

• topics addressed

• agreements, outcomes



DO’s & DON’T’s – action plans
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# ACTION TIMEFRAME BENEFITS
ADDITIONAL 

INFORMATION

1 Improving national IT systems Regularly Improved systems

2 Having more trainings from EFSA On demand Better trained personnel

3
Strengthen coordination amongst national 
institutions and agencies

2021 Streamlined communication

4
Start thinking of discussing about the possibility of 
analysing problems potentially related to …

2021 Solving problems



Action Plan

▪ we are currently working on improving IT systems for data collection

▪ we would like to increase the number of trainings needed to train personnel

▪ we will invest time in strengthening the coordination between ministries, agencies and laboratories at national 
level

▪ we would like to start discussions about how to analyse problems potentially related to…





DO’s & DON’T’s – action plans
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# ACTION TIMEFRAME BENEFITS
STATUS & ADDITIONAL 

INFORMATION

1 Improve national IT systems 2020-2022

1.1
Develop a pipeline for automatic testing of data requirements 
compliance

December 2020
Saves time and allows an earlier 
detection of errors and missing 
information…

Completed, pending some 
adjustments […]

1.2 Decide on best approach for national DBs synchronisation January 2021
Allows access to all national DB 
systems…

Options already analysed and 
discussed […]

1.3 Extend the use of software X to all national data systems End of 2021
Standardises data management 
and analysis…

Ongoing, already applied to Y and Z 
[…]

1.4 … … … […]

2
Organise training activities for data providers & 
stakeholders

Continuous

2.1 Regular training for employees December, yearly
Prepares and keeps data providers 
and managers up-to-date on new 
requirements and tools…

Done in 2020, using existing/new 
material from X and in collaboration 
with Y […]

2.2 Launch series of conferences on data quality March 2021
Creates general awareness on 
data quality related to…

[…]

2.3 … … … […]

3 … …

✓



FP:

- compiles a list of additional training needs related to data collection and data submission 
relevant to EFSA’s remit in close cooperation with network representatives and data 
providers

- shall coordinate the organisation of training at national/ regional level 

DO’s & DON’T’s – 5.9 Training needs

23

Considerations:

▪ it’s NOT a wish list of trainings to be provided by EFSA

▪ the list must be accompanied by details on e.g.:

• date: when has been / is going to be organised

• duration

• organisers: alone or in collaboration with other MSs, EFSA…

• participants: including justification, specially if other organisations involved e.g. EFSA

• benefits

▪ evidence must be provided of trainings having taken place



Thanks 
for your attention!

Thanks

24



Data tasks for 2021
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New participants Repeating participants

▪ use the templates (available in Teams)

▪ provide any other material considered 
relevant

▪ follow updated instructions in this 

presentation

▪ provide evidence of execution of action 

plans and trainings planned in 2020

▪ indicate if bottlenecks solved / data quality 

improved based on execution of action plans

▪ update on:

• bottlenecks: missing/newly identified

• action plans: especially if not detailed enough in 
2020

• trainings

▪ Instructions & requirements:

▪ Assistance & monitoring:

▪ FPs to present status of activities at FP / checkpoint meetings

▪ first one in March 2021 – any volunteers?

▪ mid-term evaluation 

https://teams.microsoft.com/_


SIGMA TASKS (5.7 & 5.8)

Gabriele ZANCANARO

Scientific Officer

SIGMA Project Leader

Animal Health and Welfare Team

Animal and Plant Health Unit

Focal Point Meeting, 10 February 2021



SIGMA tasks 2020-2021
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1. Revision of the information
▪ This year the FPs will be asked to ACCESS the survey with 

their own token

▪ EFSA will provide EACH country with its token (data 
protection)

2. Data flow
▪ Reference document: questionnaire on data flow (pre-fillable)

▪ Assistance from the SIGMA Consortium (upon request)

Task 5.7 – SIGMA Country Cards & Data flows

28



▪EUSurvey - Welcome (europa.eu)

Task 5.7 – SIGMA Country Cards

29

TOKEN = 4z2fb4xd-e15d-4d7-814b-b074403dc18b

1

2

3

https://ec.europa.eu/eusurvey/


Task 5.7 – SIGMA Data Flows
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▪Examples are…
▪ Who collects the basic data about the poultry population? (e.g., 

farmer, veterinarian, private/commercial contractor, other)?

▪ In which manner are the basic data collected and 
reported? (Options like: email with attachments, native apps, 
website, … )

▪ Where are the basic data reported (private / public institute) and 
to which administrative level?

▪ …

▪Questionnaire
▪ Shared with FPs

▪ Need for support? Ask EFSA

▪ The SIGMA Consortium may need some clarifications - Interviews



Task 5.8 – DDI laboratory data

31

▪Brief description / refresh
▪ Digital Data Inventory

▪ Preliminary data mapping (presence / absence of the item + 
name of the variable in the national dataset)

▪Task 2020 – Domestic animal population
▪ THANK YOU!!

▪ Remember it’s an investment!

▪Task 2021 – DDI on Laboratory data
▪ The master template needs to be updated

▪ FPs will be notified when ready
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“In God we trust…

all others must bring data.”

W. Edwards Deming



Stay connected

Subscribe to

efsa.europa.eu/en/news/newsletters

efsa.europa.eu/en/rss

Receive job alerts

careers.efsa.europa.eu – job alerts

Follow us on Twitter

@efsa_eu

@plants_efsa

@methods_efsa

@animals_efsa

Follow us Linked in

Linkedin.com/company/efsa

Contact us

efsa.europa.eu/en/contact/askefsa

33

https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.efsa.europa.eu%2Fen%2Fcontact%2Faskefsa&data=02%7C01%7C%7Cdda0d77411614bc0ac3e08d7b14ffa95%7C406a174be31548bdaa0acdaddc44250b%7C1%7C0%7C637172829365517385&sdata=gSJxXSxDT0PSAHmVPFTwhUFw%2FAoziza8DQg167yWO1M%3D&reserved=0

