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Note to the Management Board

EFSA’s Coordination of the EU Agencies Network (EUAN)

EFSA has chaired the Network of Agencies from March 2017 until March 2018 and has

successfully implemented its work programme and achieved progress in a number of

areas of interest, as well as gained visibility vis-à-vis the EU Institutions.

In particular the activities of the IT, Performance Development and Procurement Sub-

networks are to be highlighted for their focus towards sharing services among Agencies in

IT and joint procurement, and the development of a maturity model in the context of the

EUAN Performance Management Framework. Progress was also achieved by the Inter-

Agency Legal Network (IALN) where an analysis towards the development of shared legal

services was carried out. The Network also achieved progress in the area of Human

Resources elaborating a new HR cooperation approach which foresees using a virtual

platform for exchange and establishing a community of knowledge. This is in line with the

EU approach of using its resources efficiently, sharing capabilities and doing more with

less.

2017-18 also saw the set-up of the Shared Support Office (SSO), which took up work on

1st March 2018 in a dedicated office space in Brussels, supporting future EUAN Chairs

and the Network on a whole and further improving the technical liaison with the EU

Institutions. The office currently comprises 4 staff (officers and assistant), while the

recruitment of the Head of Office is ongoing.

The Communications Sub-network successfully implemented the EUAN’s objective of

bringing the Agencies closer to EU citizens and communicating Agencies positive impact

on their lives through the use of joined social media campaigns. A dynamic exchange of

best practices also took place throughout the year between the editors and specialists in

internal communication and web management, as well as within all Network structures.

EU-ANSA carried out a survey on Agencies’ engagement in the research cycle and

potential ways for improving its involvement, the results of which will be published in a

reflection paper in early 2018. The survey highlights the fact that Agencies are ideally

positioned to identify and promote research priorities at the EU level and thus promote a

science for policy approach. The paper will be a starting point for contacting EU

institutional stakeholders, with a view to achieving closer engagement between EU

Agencies, EU research funders and EU data providers to improve information and

knowledge exchange while alerting different research entities, to possible overlaps and

duplication. Greater synergies between Agencies, Commission DGs and EU funders would

ensure that the research budget is allocated more efficiently, drawing on Agencies’

expertise as centres of scientific excellence.
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Regarding Agencies’ resources and governance, the positive engagement with the EU

policy-makers in the last 12 months has particularly focused on strengthening relations

with the Council of the European Union, via more frequent meeting and exchanges with

the Council BUDG Committee and with Members States Budget Attachés. The Network

also provided input to the Institutions on budgetary and financial, as well as staff

matters through inter alia its participation in the Discharge and Budget Hearings,

meetings of EU staff regulation Committees, the IIWG2 meetings, EP Work Shops on the

Revision of the Financial Regulation and Oversight and Resources of partially and fully

self-financed Agencies. The EUAN provided extensive input to the annual Discharge and

Budget procedures.

What is more, a dedicated Working Group developed a paper on additional financing

sources for Agencies, which is being promoted to the Institutions as a potential EUAN

contribution to addressing the Institutions’ challenging task of securing sufficient funding

for EU bodies through the next MFF.

More generally, regarding the future MFF that is currently being drafted, the Network

discussed and provided input and exchanged views face-to-face with representatives of

EU institutions during the two EUAN meetings in July 2017 and February 2018. Further

to the request to allow Agencies to diversify its funding sources, the EUAN proposes

that resource allocation and management become more flexible and are enabled by

clustering Agencies around policy areas (e.g. health and environment), and that

Agencies’ efforts towards sharing services and capabilities are conducted in a more

structured way, that is with EU institutions and with more formalised governance

structures, planning and monitoring, targets, etc..

The Network and EU Institutions have expressed appreciation for the EFSA

Chairmanship, which focused on promoting a collaborative and transparent working

relationship at all levels. From an EFSA perspective, the Chairmanship has proved an

excellent opportunity to engage directly with the EU Institutions, enabling high level

interaction with MEPs in BUDG and CONT Committees, Council BUDG Committee, the

European Court of Auditors, various Commission DGs (BUDG, HR, SEC-GEN) and

Cabinets (Oettinger, Timmermans). EFSA will benefits from the relationships built in its

future meetings and exchanges with the various Brussels actors.

EFSA will continue its EUAN engagement as outgoing Chair of the Network and Troika

Member, supporting Frontex, which has taken over the Network’s Chairmanship on 1

March until September 2018. They will be followed in their role as Chair by ECDC and

ECHA subsequently.


