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MANAGEMENT BOARD FEEDBACK 

INTEGRATE AND FOCUS THE ROADMAPS 

Create coherent 
strategy from 

diverse functional 
roadmaps 

Secure EFSA focus 
on public health 

Envision EFSA 
beyond 2020 

GUIDANCE RECEIVED FROM EFSA MANAGEMENT BOARD 
December 2014 
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HOW WE ACTED UPON IT 

INTEGRATION, ALIGNMENT, ANALYSIS  

Integrated roadmaps in an Open EFSA 
perspective, reflecting the style and structure of 
the document 

Aligned all strategic objectives, vision and values 
with EFSA legal framework 

Analysed impact of integration on multiannual 
plan to ensure appropriate actions are taken by 
EFSA 

Strategic 
Analysis 

&  
Project 
Work 

EFSA Strategy 2020: progress update 

Jun 

EFSA 
Strategic 

Plan  
2015-2020 
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THE KEY SOURCES 

EFSA Strategy 2020: progress update 

 DG SANTE Goals and Food-related Mission 

 EFSA Founding Regulations| 178 – EFSA’s mandate provided by the 
legislator (and in particular Art 22 and Chapter III) 

 EFSA SPD 2015-2017 (adopted Dec 2014) 

 EFSA approved Programmes and Project Charters (Information 
Programme, Methodology Programme ‘Prometheus’, Talent 
Programme);  

 Discussion Paper Transformation to an ‘Open EFSA’ and relevant public 
consultation on ‘Open EFSA’; relevant stakeholders’ feedback and 
implementation options 

 MEP input during ENVI hearing of the EFSA Executive director 

 G8 Open Government Partnership (ref. footnote page 7 ‘Open EFSA’) 
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FOR DISCUSSION TODAY (1/2) 

EFSA Strategy 2020: progress update 

A structure and style reflecting EFSA’s ambition for 
transparency and openness in engaging the public 

The rationale and sources of EFSA vision, mission, core 
values and strategic objectives driving roadmap 
rationalisation 

Overview 
EFSA 2020 

Topography 
Strategic 

Plan 
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FOR DISCUSSION TODAY (2/2) 

EFSA Strategy 2020: progress update 
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EFSA STRATEGY 2020: OVERVIEW 

EFSA Strategy 2020: progress update 

CORE 
VALUES 

STRATEGIC 
OBJECTIVES 

Produce and communicate scientific 
advice that contributes to public 
health. To do this, we: 
 Champion objectivity and 

transparency 
 Forge coherent dialogue and 

partnerships in food safety 
 Connect with society 

 
 
 

 Openness:  we champion scientific 
objectivity and believe that the 
cause of safer food is best served 
by maximising the reach and 
accessibility of information. 

 Collaboration is our default 
approach. We foster the creation of 
new knowledge. 

 Innovation: we are driven to push 
EFSA to the edge, finding every day 
better solutions 

 Prioritise public engagement in 
the process of regulatory science. 

 Widen EFSA’s evidence base and 
maximise access to its data. 

 Build the EU’s regulatory science 
capacity and knowledge 
community. 

 Harmonise EU risk assessment 
methodologies. 

 Create an environment and 
culture of openness. 

MISSION 

Safer food for European Citizens 
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 NEXT STEP: EFSA 2020 ENGAGEMENT PLAN 

Public 
consultation 

Q1 2015 
MB March 

 

Q2 2015 
MB June 

 

Q3 2015 
MB  

September 

Q4 2015 
MB December 

 Vision 
 Mission 
 Core Values 
 Objectives 

 Draft Strategic Plan for 
discussion with MB 

 Launch of public 
consultation 

 Analysis of Public 
Consultation outcome 

 Presentation to MB 

Documents for endorsement: 
Strategy 2020 “Open EFSA“ 
Strategic Plan 2015-2020 
SPD 2016-2018 

EFSA Strategy 2020: progress update 
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 What you think about the initial reflections on 
substance – so we can get back to the “drawing board” 

 MANAGEMENT BOARD FEEDBACK 

 What do you think about the engagement plan – so that 
we can plan for it 

EFSA Strategy 2020: progress update 


