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 European Food Safety Authority 
 

 

SETTING OF WORK PRIORITIES 

 

 

INTRODUCTION 

1. The EFSA Management Board has indicated a very proper desire to be involved in 
the setting of EFSA’s work priorities.  The purpose of this paper was to initiate the 
discussion by setting out for the Board’s consideration, the general principles that 
should apply. In addition at the June meeting the Board was updated on the main 
topical issues relating to the workload and, it was agreed to undertake this task at 
future meetings. This latter process should help ensure that there is an open and 
ongoing discussion of priorities by the Board. The Management Board agreed to the 
general principles outlined in this document and to keep the priorities for the EFSA 
under review as the organisation grows. 

2. EFSA’s workload is currently difficult to forecast but is likely to give rise to priority 
setting difficulties because:- 

(i) The scaling down of the Commission’s risk assessment activities will leave a 
backlog, at least in some areas; 

(ii) Advice is likely to be sought at short notice to meet ‘political’ priorities (e.g. in 
relation to biotechnology); 

(iii) The demands for EFSA’s advice will come from some new quarters (the 
European Parliament and the Member States) and these cannot be predicted.  
Although there have been useful contacts with parts of the Commission who 
will be seeking EFSA’s advice, no consolidated list of such requests has yet 
been received. 

(iv) There are known heavy expected workloads in some areas (e.g. Panel on Plant 
health, plant protection products and their residues); 

(v) Although the Scientific Committee and Panels have been appointed by the 
Board and are now in place, EFSA staff to support them is at much lower levels 
than originally anticipated.  EFSA currently has (June 2003) only some 35 of 
the 200-300 staff finally envisaged.  As the Board is aware, a variety of 
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recruitment efforts is currently in progress but there is a limited pool of 
scientific staff from whom EFSA can recruit for this scientific function. 

SEVERAL PRINCIPLES    

3. Against this background it is proposed to apply the following criteria:- 

(i) Priority will be given to questions raising issues of existing and potential public 
health concern, including issues raised through the Rapid Alert System;  

(ii) Legal deadlines will be met to the maximum extent possible. Where this cannot 
be done (e.g. through resource difficulties or the complexity of the subject 
matter), EFSA will give notice as early as possible to the customer1 and the 
issue will be raised with the Board.  

(iii) It will be essential to ensure that managing the workload sought by other parties 
does not result in EFSA being unable to task itself with important issues which 
would otherwise fail to be dealt with.  The Scientific Committee and Panels 
have already been asked to ensure that such issues are identified from their 
perspective. 

(iv) In its opinions and advice, EFSA will seek to indicate additional work which it 
would be desirable to undertake but which could not be accommodated within 
the timeframe agreed with the customer. 

4. The above principles can best be achieved by using the following mechanisms: 

(v) Subject to (i) above, EFSA will seek to meet customers’ own requests for 
prioritised advice. In this respect it will seek to negotiate with the customer any 
consequential reduction in priority for other issues.  Ultimately EFSA will have 
to reserve the right to impose such reprioritisations where they cannot be 
agreed; 

(vi) As a general principle EFSA will endeavour to make the maximum use of 
externally commissioned advice to inform its own scientific advice and the 
formal opinions of the Scientific Committee and Panels.  This should both help 
reduce EFSA’s internal workload and ensure greater use of the external 
scientific expertise available across the EU. 

RECOMMENDATIONS 

4. The EFSA Management Board agreed :- 

                                                 
1 Article 29.1 of Regulation EC 178/2002 establishes the customers of the EFSA in terms of scientific 
opinions as the Commission, the European Parliament and the Member States. In effect at the moment the 
Commission is the only one of these to have provided a list of requirements for scientific opinions. 
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(i) that the Executive Director should report to them on the current state of EFSA’s 
workload and the proposed setting of priorities (including those items where 
work will not be initiated because it is believed to have low priority); 

(ii) the principles for prioritisation set out in paragraph 3 above. 

 

 

Agreed at  Brussels, on 18 June, 2003 
 
 
 

Dr Stuart Slorach  
Chair 

 

 


