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 Project status and aim  

 Overview of main changes  

 Supporting the change  

 Principles for process & tool  

 Process & tool  

 FP networking & Training Workshops 

 Next steps 

 Q&A 

OUTLINE 
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PROJECT STATUS AND TIMELINE 

1. Building the Prototype 2. Move to production 

3. Newly establishing the List 

A B C 



4 

PROJECT AIM 

Strengthen European networking amongst 
competent organisations and with EFSA 

through: 

 Establishing a more agile  
up-to-date List  

 Enhancing engagement of  
MS & competent organisations  
in networking 
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 All organisations are designated newly 

 Provide better training and guidance 

 Structured summary of criteria compliance assessment & 
designation at MS level 

 

 Strengthen role and recognition of FPs 

 Closer linkage of FPs and organisations 

 Build a closer Art.36 Community in MS 

 Build profiles with evaluated information, rather than just 
self-declared 

 

OVERVIEW OF MAIN CHANGES 

List 

Engagement 
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PROCESS CHANGES 

As-Is process To-Be process 
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 Info Collection Form  

 Detailed processes indicating who does what 

 User Manual – tool 

 Dashboard 

 Guidance document / best practices 

 Training workshops 

 FP Facilitators 

 Communication to all players 

SUPPORTING THE CHANGE 
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Tools 

 Information on organisations: in organisation profiles in a 
Customer Relationship Management (CRM) tool 

 Networking: using a Collaboration Platform 

 No customisation – only configuration allowed 

 

Organisation profiles 

 To contain limited information only 

 

CRM access 

 Restricted licence availability 

PRINCIPLES FOR PROCESS & TOOL 
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PROCESS: HIGH-LEVEL 

FP 
inserts MS 
compliance 

check in tool 

Org.  
provides 

info 
to FP 

FP 
liaises with 

org., 
checks info 

MS 
checks 

compliance 
of org. 

EFSA 
ensures 

org. meets 
criteria 

Perm Rep 
designates 

org. 

MB 

EFSA’s MB 
decides on 
inclusion / 

non-
inclusion 

List is 
updated 

at national level in tool 
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FP INITIATES PROFILES IN TOOL 
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ORGANISATION CONTACT PERSON INSERTS INFO 

Organisation’s competences & 
related contact person(s) 

Test organisation name 

Test organisation’s LEF number 

Organisation’s name & address  
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FOCAL POINT INSERTS MS ASSESSMENT SUMMARY 

Indication of compliance per criterion: 

Indication where relevant information is 
provided: 
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ASSESSMENT INDICATES ORGANISATION’S COMPETENCES 
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APPROVED LIST DISPLAY 
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ORGANISATION DETAILS IN APPROVED LIST 
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DASHBOARD FOR FPs Status of organisations and their assessment requests 
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Groups 

 MS clustered in 5 groups,  
linked to a facilitator 

→ enhances networking & support 

 

Training Workshops  

 5 one-day training workshops 

 on new process & tool 

 using interactive case-studies 

 for 2 people / MS   
→  ensures sustainability 

 

NETWORKING OF FOCAL POINTS 
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GROUPS 

Facilitator Partners Date(s) Location 

DK DE, CZ, SK, AT, HU 14-15 Nov 1)  Copenhagen 

FI EE, LA, LT, FR, PO 20 Nov 2) Helsinki 

ES PT, GR, CY, BE, LU 22 Nov 2) Madrid 

IT MT, SL, HR, RO, BG 29-30 Nov 1)  Rome 

NO IR, IS, UK, SE, NL 5-6 Dec 1) Oslo 

Identify 2 people per country, block the date 

Ensure participation 

1) 2 half-days;  2) 1 full day  
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Project 

 Next version of prototype end 
April 2018 

 Simulation in June 2018 

 5 Training Workshops in  
Nov-Dec 2018 

 New process:  
launch Jan 2019 

 New designations completed: 
end June 2019 

 List re-established: Oct 2019 

NEXT STEPS 

Focal Points 

 Identify two training 
participants  

 Ensure their participation in the 
same WS 

 Indicate number of org. 
expected to be designated using 
the new process, from 2019 
(=licences) 
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QUESTIONS 


