
 

 

ADVISORY FORUM AND SCIENTIFIC COOPERATION UNIT 

 

1

 

1

 

Report: Pre-accession workshop on communication 

Skopje, former Yugoslav Republic of Macedonia (FYROM) 
11–12 July 2017 

Summary  

The European Food Safety Authority (EFSA) organised a workshop on “Food safety risk 

communication”, within the EFSA Pre-Accession project 2015-2017, financed by the European 
Commission under the Instrument for Pre-Accession Assistance (IPA II). The IPA project overall 

objective is to foster links between EFSA and the IPA beneficiaries, contributing to the growth of a 
food safety community by building capacity in risk assessment and risk communication. The workshop 

focused in the latter, and intended to increase capacity and present different approaches to food 

safety risk communications.  

The participants were 23 IPA beneficiaries dealing with food safety risk communication from the 

competent food safety authorities and scientific institutions in the pre-accession countries (Albania, 
Bosnia and Herzegovina, the former Yugoslav Republic of Macedonia, Kosovo*1, Montenegro, Serbia 

and Turkey), five communication specialists from EFSA and two guest speakers from the German 
Federal Institute for Risk Assessment (BfR) and the Croatian Food Agency (CFA).   

As a partner institution, the Food and Veterinary Agency (FVA) fully supported EFSA in both, technical 

and practical arrangements of the event. FVA Director, Mr Zoran Atanasov, opened the workshop by 
welcoming all the attendees to this “important platform for the exchange of information and best-

practices”. The representative from the EU Delegation in the former Yugoslav Republic of Macedonia, 
Mr Dimitar Malinovski briefly joined to welcome the attendees and congratulate the organisation of  

the initiative. 

Several topics were covered during the two days of the workshop, which reflected well the drive to 
present a good balance between theoretical and practical information, introducing the participants to 

the main principles of risk communications and actively instigating discussions and exchanging of 
ideas and country-specific case studies. New ways of communicating such as social media and 

stakeholders’ engagement were presented and developed live during the workshop. Media relations 
training and tips were provided and the learnings were put into practice during an interview with 

EFSA and FVA representatives, which were broadcasted during the evening news of the national TV 

channel MRT. 

After the event, an evaluation survey was conducted online. Participant feedback from the workshop 

was very positive. Overall, the respondents were highly satisfied with the knowledge acquired and its 
relevance for their everyday work.  

In the open questions, participants indicated several benefits such as learning from each other 

through practical real case scenarios and getting information on communication strategies and 
methodologies implemented not only in EFSA, but also in Member States and neighbouring countries. 

Some additional topics to cover in future occasions were also indicated in the open questions and 
included: risk communication and uncertainty, risk communication for scientists, crisis and emergency 

risk communications, media training, social science research applied to risk communication, and 
methodologies for implementing national perception surveys.  

                                       
1 *This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo 

declaration of independence. 
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1. Background information   

This report describes the outcome of the pre-accession workshop on food safety risk communication, 
organised under the EFSA grant Pre-Accession project 2015-2017, financed by the European 

Commission under the Instrument for Pre-Accession Assistance (IPA II).  

EU agencies, including EFSA, are active contributors to the EU IPA programmes through an EC Multi-

country action entitled “Preparatory measures for the participation of IPA beneficiaries in EU 
agencies”. By allowing the EU Agencies to carry out preparatory measures, this action aims to 

prepare IPA beneficiaries and stakeholders for their future participation in these EU agencies upon 

membership or earlier. The support provided aims as well at knowledge transfer and capacity building 
in the area of expertise of the EU agencies.  

2. Workshop objectives and audience  

The workshop objective was to increase capacity of IPA beneficiaries on the food safety risk 
communication domain by presenting different approaches and sharing experiences, lessons learned 

and best practice between participants and speakers from EFSA and Member States. 

The participants were pre-accession experts dealing with food safety risk communication from the 

competent food safety authorities and scientific institutions in the pre-accession countries (23 
participants coming from Albania, Bosnia and Herzegovina, the former Yugoslav Republic of 

Macedonia, Kosovo, Montenegro, Serbia and Turkey). They were nominated by the EFSA national 

coordinating institutions and competent food safety authorities, in accordance with EFSA established 
requirements, e.g. relevant professional background in food safety risk communication and 

satisfactory knowledge of English.  

The guest speakers were nominated by EFSA based on their experience and relevant work in food 

safety risk communication and external relations.  

FVA Director, Mr Zoran Atanasov, opened the workshop by welcoming all the attendees to this 
“important platform for the exchange of information and best-practices”. The representative from the 

EU Delegation in the former Yugoslav Republic of Macedonia, Mr Dimitar Malinovski briefly joined to 
welcome the attendees and congratulate the organisation of the initiative. 

The detailed list of participants is available in Appendix A. 

3. Workshop programme and contents 

The agenda for the workshop resulted from discussions with pre-accession representatives at the 

EFSA Communication Expert Network (CEN), who asked for presentations and practical exercises on 
various topics related to communications including media relations, social media, and principles of risk 

communications, crisis communications and stakeholder relations. The programme included not only 

theoretical presentations, but also real life case studies and practical, interactive exercises.  

The workshop was kicked off by the newly appointed Director of FVA, who expressed his belief that 

the workshop would certainly contribute to a deeper understanding of the methods and tools for risk 
communications, as it would be an important platform for the exchange of information and best-

practices. He stressed the important role of establishing networks between neighbouring countries 
and with the EU, enabling a fruitful cooperation in the field of food safety.  

Day one was then dedicated to a series of presentations from EFSA and guest speakers from the 

German Federal Institute for Risk Assessment (BfR) and the Croatian Food Agency (CFA). All 
presentations had a good balance between theory and practice, featuring information on the main 

principles of risk communication, and instigating active participation through interactive exercises and 
discussion about case studies presented.  
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Different frameworks and advice on communicating risks were introduced to participants, such as 

social media, multimedia and stakeholders engagement. A number of practically-orientated exercises 
were arranged, and the participants had the chance to develop digital content themselves as well 

asidentify stakeholders and engagement practices.  

The first day was ended with case studies brought by the participants, including a presentation on 
handling LSD case in Montenegro; a case study on the palm oil controversies in Turkey; and tips on 

common mistakes to avoid when communicating during a crisis, presented by the CFA representative. 

The second day started with a presentation by the EFSA pre-accession coordinator on the Instrument 

for pre-accession assistance for 2017-1019 and the types of support it provides for the competent 
food safety authorities in the region. The presenter also mentioned opportunities to work at EFSA, 

such as the SNE call, the Experts Panel Renewal and the traineeships call.  

The FVA presented the organisations’ experience of working with EFSA under the pre-accession 
programme, giving a general overview of the work of the FVA and two cases of dealing with 

communications during emergencies: an avian influenza outbreak and an unexpected flooding. 

The afternoon was dedicated to trainings and presentations on working with the media. The 

communication expert from the Food Safety Agency (FSA) of Bosnia and Herzegovina shared practical 

insights from his work as a public relations expert, including handling difficult questions and 
establishing proactive relations with the media. The examples he gave were supported by a 

comprehensive overview of types of media relations and tips on effective media monitoring.  

Similarly, a communication expert from BfR devoted her presentation to some of the tools used at the 

BfR, including a stakeholder evaluation survey, press invitations (such as press conferences and 
lunches) and media trainings. New formats used by the BfR in their public relations were also 

presented, among which: the EurekAlert, BfR publications, scientific journal and social media 

(Instagram) and English language videos.  

The end of the workshop was marked by an interactive exercise led by the Chair, with a simulation on 

Avian Flu. After being presenting with the context of the situation, the participants were asked 
questions on how to prioritize communications activities. They had to draft talking points and three of 

them were selected to participate in a role-play exercise as spokespersons on a news broadcast. This 

training approach offered many insights into the challenges of responding during times of uncertainty 
on complex issues under time pressure. The learnings were put into practice during an interview with 

EFSA and FVA representatives, which were broadcasted during the evening news of the national TV 
channel MRT.  

The detailed agenda is provided in Appendix B.  

4. Survey results and conclusions  

After the workshop all participants and speakers were invited to fill in an online evaluation survey. 

Feedback was received by 20 recipients out of 30 invited (67% response rate).   

The workshop was evaluated as a successful event, scoring “very good” to “excellent” in questions 

related with general satisfaction and expectations meeting. Overall survey results for the workshop 

were very positive and components such as “Interest”, “Knowledge improvement”, “Meeting 
objectives” and “Time allocated to theoretical and practical information” were rated as “Excellent” by 

nearly half of the participants, and as “Very good” or Good” by the other half. Only one participant 
(representing 5% of the respondents) rated the time allocated for practical exercises as “Poor”. 

Figure 1 shows the results from the workshop performance evaluation.  

With regards to the content of the workshop, nearly 75% of respondents rated it as “Excellent” or 

“Very Good”, and only 5% (corresponding to one participant) gave a low score to the quality of the 

hands-out provided. The results of the evaluation of contents presented are shown in Figure 2.  

Relevance for everyday work was reassured by 90% of the participants, who stated that the 

workshop has been relevant for their work (see Figure 3).   
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Figure 1: Results from the workshop performance evaluation. 

 

 

Figure 2: Results from the workshop content evaluation. 
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Figure 3: Results from the workshop relevance for participants’ everyday work. 

 

A non-mandatory open question on the main benefits received from the workshop was answered only 

by 11 survey participants. Respondents highlighted the learning opportunities provided during the 
workshop through practical real case scenarios, including communication strategies and 

methodologies implemented in neighbouring countries.  

Additional topics to cover in future IPA events were indicated by seven participants, and included 
suggestions such as risk communication and uncertainty, risk communication for scientists, crisis risk 

communications and media relations, social sciences applied to risk communication, methodology for 
national perception surveys.  

Based on the activities carried out in the workshop and the feedback, the objectives of the event had 

been met and participants were encouraged to start to implement the knowledge gain at the 
workshop in their working practices. Theoretical and practical/case-studies balanced sessions allowed 

participants to involve actively and to take a part in the discussion sessions in order to exchange their 
views and experience. 

The survey results have shown that EFSA support in building capacity in this area appears very much 
important, thus proper tools and opportunities should be provided in order to increase the capacity of 

IPA countries in food safety risk communication. The survey results will be used when planning and 

deciding on topics to be covered in the next phase of IPA project.   

 

The results of the survey and answers to open questions are displayed in detail in Appendix C. 
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BfR The German Federal Institute for Risk Assessment 

CFA Croatian Food Agency  

EC European Commission 
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EU European Union 

FVA  Food and Veterinary Agency 

FSA  Food Safety Agency  

IPA Instrument for the Pre-Accession Assistance 

LSD Lumpy Skin Disease  

MTR Macedonian Radio-Television  

SNE Seconded National Expert  
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Appendix A – List of participants and speakers   

 

Title Surname Name Country Institution Position  

Mr 
 

Dalibor  Vidacak Bosnia and 
Herzegovina 

Food Safety Agency of 
Bosnia and Herzegovina 

Senior expert associate 
for Public Relations 

Mr Nijaz  Bajramovic Bosnia and 

Herzegovina 

Food Safety Agency of 

Bosnia and Herzegovina 

Assistant Director 

Mr Dragan  Brenjo Bosnia and 
Herzegovina 

Food Safety Agency of 
Bosnia and Herzegovina 

Deputy of Director 

Mrs Fatma 

Nevra 

Özcan Turkey Ministry of Food, 

Agriculture and Livestock 
(General Directorate of 
Food and Control, 
Department of Risk 
Assessment) 

Officer (Engineer) 

Mrs Zeynep 

Esin  

Kaya Turkey MFAL General directorate 

of Food and Control  
Risk Assessment 
Department 

Food Engineer/Officer 

Ms Yasemin  Baydere Turkey Ministry of Food, 

Agriculture and Livestock 

(General Directorate of 
Food and Control, 
Department of Food 
Control and Laboratories) 

Technical Expert in 

Food Control Services 

Mr Lamir Thaçi Kosovo Food and Veterinary 
Agency 

Public Relations officer 

Ms Jehona Murati Kosovo Food and Veterinary 
Agency 

Senior Human 
Recourses officer 

Ms Meritë Shahini Kosovo Food and Veterinary 
Agency 

Senior Human 
Recourses Officer 

Ms Jadranka Pejovic Montenegro Administration for Food 
Safety, Veterinary and 
Phytosanitary affairs 

Assistant of the 
Director 

Ms Maja Sredanovic Montenegro Administration for Food 
Safety, Veterinary and 

Phytosanitary affairs 

Agricultural engineer 

Ms Andreja Bošković Montenegro Ministry of agriculture and 
rural 
development/Directorate 
for Administration for Food 
Safety, Veterinary and 

Phytosanitary affairs 

Junior Adviser 

Ms Katerina Matikj FYR of 
Macedonia 

Food and Veterinary 
Agency  

State food adviser, 
Chief of Directors 

Cabinet 

Ms Velika  Atanasova FYR of 

Macedonia 

Food and Veterinary 

Agency  

PR Associate   
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Title Surname Name Country Institution Position  

Mrs Svetlana Kolarikj FYR of 
Macedonia 

Food and Veterinary 
Agency  

State advisor on food 

Mrs Jovanka Kostovska FYR of 
Macedonia 

Ministry of Health State councillor 

Ms Sonja Trajkova FYR of 
Macedonia 

Ministry of Agriculture, 
Forestry and Water 
Economy  

Head of Department for 
Coordination of 
Preparation Activities 

for Agro-ecology 
Measures and “LEADER” 
from IPARD funds 

Ms Mirjana  Chakarova FYR of 
Macedonia 

Macedonian Informative 
Agency- MIA  

Journalist 

Mr Besjan Osmanaj Albania Regional Directory of 
National Food Authority of 
Albania 

Inspector 

Ms Aida  Demo Albania Public Health Institute Microbiology and food 
safety officer 

Mrs Snežana Stevanović-
Đorđević 

Serbia Faculty of Veterinary 
Medicine 

Head of Development & 
International Relations 

Office 

Ms Sladana Sobajic Serbia University of Belgrade – 
Faculty of Pharmacy 

University Professor 

Mr Bojan Blagojevic Serbia Faculty of Agriculture, 
Department of Veterinary 
Medicine 

Assistant Professor in 
Meat Hygiene and 
Safety 

Mrs Mariya Dokova  Italy EFSA External Networks and 
Staff Engagement 

trainee 

Mr Goran  Kumrić Italy EFSA Stakeholder 
engagement officer 

Mrs Sara Mikrut 

Vunjak  

Croatia  Croatian Food Agency Senior Adviser  for 

Communication and PR 

Mrs Sharon  Monti Italy EFSA Communications officer 

Mrs Shira Tabachnikoff Italy EFSA Chair of the Workshop, 
Senior Communications 

officer 

Mrs Jelena  Vracar 
Filipovic 

Italy EFSA Liaison officer 

Mrs Suzan Fiack Germany BfR Head of Unit Press- and 
Public Relations 

Dept. Risk 

Communication 

mailto:aida.demo@yahoo.com
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Appendix B – Agenda 

 

Pre-Accession Workshop on Communications 

Meeting date: 11-12 July 2017 

Meeting hours: 09.00-17.00 / 9.00-14:30 

Meeting venue: Skopje, FYR of Macedonia  

Chair: Shira Tabachnikoff 

Draft Agenda 

Time Tuesday 11 July 2017 Documents/scope  Presenter 

09:00 Welcome FVA  Zoran Atanasov, 

Director of Food and 

Veterinary Agency 

FYROM (FVA) 

09:10 Introduction to the 

Workshop: Key Objectives 

- Presentation  Shira Tabachnikoff, 

EFSA 

09:20 Risk Communications: Best 

Practice & Principles 

(including Communication 

Planning and Handling 

Plans)  

- Presentation  EFSA (30min) 

- Interactive exercise  (30min)  

- Case study HAH (20min) 

Shira Tabachnikoff, 

and Mariya Dokova, 

EFSA 

 

Sara Mikrut Vunjak, 

HAH – Croatia 

10:40 Coffee break  

11.10 Social Media Best Practice 

and in Practice 

- Presentation (20min) 

- Interactive exercise (40min)  

Sharon Monti, EFSA 

 

12:10  Tips for working with 

Multimedia 

- Presentation with practical 

examples  

Sharon Monti, EFSA 

12.30 Putting theory into practice   - Presentation and case studies  Suzan Fiack, BfR – 

Germany 

13:00 Lunch   

14:00 Sensing expectations and 

building trust – EFSA new 

approach to stakeholder 

engagement  

- Presentation (20 min) 

- Interactive Exercise (40 min) 

Goran Kumrić, EFSA 
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15:00 Coffee break   

15:30 Crisis Communications: 

Principles & Best Practice 

- Presentation (20min) 

 

- Case Study (LSD) AFSVPA 

(15min) 

- Palm oil crisis in Turkey (15 

min) 

- Case Study - Learning From 

Mistakes/ Failure is 

instructive, HAH (20min) 

- Q&A (10 min) 

Shira Tabachnikoff, 

EFSA 

Andreja Bošković, 

AFSVPA – Montenegro 

Fatma Nevra Özcan, 

TARIM - Turkey 

Sara Mikrut Vunjak, 

HAH – Croatia 

16.50 Let’s increase 

awareness/visibility on 

EFSA/IPA cooperation 

- Presentation (20min) 

 

- Case Study (15min)    

Jelena Vracar 

Filipović, EFSA 

Katerina Matikj, FVA – 

FYR of Macedonia  

17:25   End of the 1st day and social dinner  

Time Wednesday 12 July 2017 Documents Presenter 

09:00 Summary of Day 1  Shira Tabachnikoff, 

EFSA 

9:20  Public Sector and Media  – 

journalist perspective 

- Presentation with practical 

examples 

Dejan Andonovikj, 

Journalist from national 

and private medias  

10:00 Public Sector and Media  – 

Public Sector perspective  

- Presentation (20 min) 

- Case studies FVA (20 min) 

Katerina Matikj and 

Velika Atanasova, FVA 

– FYR of Macedonia 

10:40  Coffee Break  

11:10 Working with the Media 

(including Media 

monitoring)– tips and tricks  

- Presentation and practical 

examples 

Dalibor Vidačak, FSA 

Bosnia and Herzegovina 

11.40 How BfR works with the 

Media  

- Case studies  Suzan Fiack, BfR - 

Germany 

12:00 Working with the Media – 

Principles and Best Practice 

 

- Interactive exercise Shira Tabachnikoff, 

and Mariya Dokova, 

EFSA 

13.00 Lunch  

14:30 End of the workshop   
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Appendix C – Training results and Evaluation  

C.1. Technical Performance  
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C.1.1. Open comments about the technical performance 

Comments received:  

“I was impressed with enthusiasm and proactive participation by the attendees, both during presentations, 

while asking questions and taking part in discussions, as well as at the break-out practical hands-on exercises.”
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C.2. Content 

 

           

 

 

C.2.1. Open comments about the training content  

Comment received: 

“All presentations have been very informative, the acquaintances earned will enter into our work” 
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C.3. Relevance  

 

 
 

C.3.1. Open comments about the relevance to participants 

Comment received: 

“Very relevant and well-presented presentations from the other agencies, great to share real life cases. Nice  

exercises too.” 

 

C.4. Main benefits 

Participants were asked to indicate the main benefits received from the training and how will the 

training benefit you on their duties.  Replies were as follows: 

“My knowledge on food safety risk communication is expanded and I'll transfer it to my students (related to 
the subjects "Risk management" and "Risk assessment"). 

“The workshop was excellent opportunity for networking and experience sharing.” 

"Materials with practical, hands-on examples, communication and networking tools. Networking and contacts 
with colleagues from the region, MSs and EFSA.”  

"Contacts with relevant people in national administrations dealing with stakeholder engagement.”  

"Sharing of acquired knowledge on food safety risk communication and the workshop material with my 
colleagues. Application of acquired knowledge on my daily job (communication with other institutions, with 
media, etc.)”  

"Social media can effectively be used for risk and crisis communication. Social media can be used to 
disseminate risk and crisis messaging to targeted stakeholders through trained spokespeople." 

"We all benefited from this experience.” 

“All discussion, series of presentations and interactive training are useful to strengthen our work." 

"The workshop helped me realize the needs of the parties involved in risk communication, the importance of 
two-way communication, and the possibilities of new social networks. I will try to implement some of the tools 

I have learned about in my communication with students, with media, and with our institutions." 
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“The only trainings we are receiving for risk communication are those organized by EFSA.” 

“My main target for this workshop was to acquire more knowledge about risk communication and to learn 
more on how my neighbour countries implement risk communication, and from this workshop I achieved that.” 

“All about risk communication, it was so important for me” 

 

C.5. Additional topics in in the area of food safety risk communication 

Participants were asked what additional topics in the area of food safety risk communication would 

you like to see addressed in the future. Suggestions received were as follows: 

“Communication between risk assessors and risk managers.” 

"Uncertainties and Risk Communication” 

“Food Safety Risk Communication and Social sciences." 

"Food Safety awareness-raising campaigns.” 

“Methodology for national perception surveys.” 

“Launch of a regional network for communication during crisis supported by EFSA." 

“How to conduct a successful press conference or media opportunity during a risk and crisis situation.”  

"Risk communication in emergency situations.” 

“Risk communication skills for risk assessors/scientists." 

“Communication of risk at the time of electronic media and social networks” 

“bacterial resistance” 

 

C.6.  Other comments and general suggestions 

Comments received: 

“Happy to take part in further communication related activities.” 

“Compliments to the organising team for their commitment and extraordinary performance.” 

“It is need organize a study visit to a state where we can know in practice the work of risk communication. We 

Balkan countries most know the best practices form other countries.  


