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INTRODUCTION 

 

Objectives of the meeting 

 
 Present you the progresses made since the last MB 

meeting 
 

 Present you how your latest comments have been 
addressed 
 

 Possible adoption of the EFSA Strategy 2020  
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Jul.  

 
Aug.  

 

Oct. 

 
Nov. 

 
Jan. 

 
Feb. 
 

TIMELINE 

2015 

June  
 

September 
 

December 
 

March  

2016 

MB Meeting-mid Mar: 
• Adoption of EFSA 

Strategy 
Document 

• Re-adjustment of 
SPD 2016-2018 

EFSA Strategy Project 

Public Consultation (6wks):  
i) website ii) pro-active invitations: EC, 

sister agencies, International & 3rd 

Country organisations …  

Stakeholder Platform Consultation  
(24-25 Nov) 

Advisory Forum Consultation (13 Oct) 

Milan Expo input (14-16 Oct) 

MB Meeting 2-3 Dec: 
• Presentation of public & 

targeted consultation 
summary feedback  

• Presentation of elements 
from draft strategy 
implementation plan 

Strategy document 

MB Meeting 30 Sep -1 Oct: 
• Agreement of Draft EFSA 

Strategy Document 

MB Workshop 17 Jun :  
• Feedback on Draft 

EFSA Strategy Outline 
Document 

• Consultation and 
validation of Strategic 
& Operational 
objectives 

Strategy document : consultations Strategy document : finalisation 

Implementation plan development 

Written consultation with 
the MB: 
• EFSA Strategy Document 
• Implementation plan 

EFSA Strategy 2020 
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PROGRESS MADE SINCE THE LAST MB MEETING 

Main steps: 
 

 Revision of the Strategy document, based on the feedback 
received during the consultation phase 
 

 Public Consulation (8/10-20/11 2015) 
 

 Consultations with Advisory Forum, Stakeholder Platform, 
Scientific Committee 

 

 EFSA Expo conference input 

 

 MB written consultation in February 2016 
 

 Development of an Implementation Plan with a five-year 
horizon 

EFSA Strategy 2020 
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PROGRESS MADE SINCE THE LAST MB MEETING 

 

 

 Positive response to EFSA’s strategic ambitions 

 

 Main feedback provided: 
 

 Clarification of terms and phrasing  addressed 

 Asking for more extensive description  to the extent 

possible 

 Details related to the implementation phase  to be 

considered during implementation 

 

EFSA Strategy 2020 

Public Consultation outcome 
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PROGRESS MADE SINCE THE LAST MB MEETING 

 

 

 Streamlined and focused on the strategic elements 
(environment, objectives and expected outcomes) 

 

 Annex providing a summary of the key implementing 
activities 

EFSA Strategy 2020 

Revision of the Strategy Document  
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PROGRESS MADE SINCE THE LAST MB MEETING 

 

 Contains key implementing activities and related milestones 
and outputs 

 

 Indicators, targets and baseline measurements under 
development 

 

 Has been used for the re-alignment of the Programming 
Document (multiannual section) 

 

 Will be used for the full alignment of following years’ 
Programming Documents 

EFSA Strategy 2020 

Strategy Implementation Plan 
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MB WRITTEN CONSULTATION  

 

 Text style and clarity 
 

 Text modifications 
 

 Visuals/graphics 
 

 Implementation plan: layout, simplification, level of detail 

EFSA Strategy 2020 

Comments received from the Board and 
addressed, on: 
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MB WRITTEN CONSULTATION  

 Revised annexed implementation plan 

 

 Strategic approach on international cooperation 

 

 Support initiatives for applicants 

 

EFSA Strategy 2020 

Discussion points: 
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REVISED IMPLEMENTATION PLAN (ANNEX) 

 

 From tabular to prose mode 

 

 Reduced level of detail 

 

 Simplified presentation  

EFSA Strategy 2020 
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TIERED APPROACH TO INTERNATIONAL COOPERATION 

EFSA Strategy 2020 

Risk assessment Risk 
comm
unicati

on 

Work  
sharing 

Capacity 
building, 
training 

Research, 
knowledge 
generation, 
innovation 

Data Methods Experts 

Member  
States 

X X X X X RA methods 
 

Shared 
training 

Prioritisation 
input 

 
Shared 

activities/re
sults 

International 
organisations 

X X Joint 
expert 
groups 

X Shared 
training 

Shared 
activities/re

sults 

3rd countries – 
high RA capacity 

X X Joint 
expert 
groups 

X Shared 
training 

Shared 
activities/re

sults 

3rd countries - 
low RA capacity 

(Ad-
hoc) 

(Ad-hoc) (Ad-
hoc) 

(Ad-
hoc) 

Support 
training - 
regional 

Shared 
results 
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APPROACH - SUPPORT INITIATIVES TO APPLICANTS 

1 
Pre-submission 

phase 

2 
Submi
ssion 

3a 
Completeness

/suitability 
check phase 

3b 
Risk assessment 

phase 

4&5 
Adoption and 

publication phase 

Guidance 
docs 

Info session on 
applications 

Scientific workshop/ 
conferences 

APDESK web form & 
follow-up phone calls 

Submission 
of 
applications 
by 
electronic 
means 

Clarification 
teleconference 
during 
completeness/
suitability 
check 

Clarification 
teleconference 
during risk 
assessment 

Applicants 
technical 
hearing 

Notification email 
on adopted output 

Pre-notification of 
adopted scientific 
output before 
publication 

Post-adoption 
teleconference 

EFSA Strategy 2020 
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NEXT STEPS 

 

 

 Adoption of the EFSA Strategy 2020 document – March 2016 

 

 Presentation of next Programming Document in a 
performance-based approach (including KPIs), while ensuring 
alignment with EU guidelines/templates – December 2016 

 

 Regular review of progress made - annually 

EFSA Strategy 2020 


