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 Starting point is the 2nd External Evaluation 
and the related recommendations of the EFSA 
Management Board  

 

 Should assess the working practices, impact, 
cooperation and reputation of the Authority 
covering the period 2011-2016, and extend 
as appropriate to 2018 for significant recent 
developments 

 

 MB will examine conclusions of evaluation 
and  will issue new recommendations 

 

 

 

 

 

 

 

 

BACKGROUND FOR EXTERNAL EVALUATION 
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 TOR to be issued by the EFSA Management Board in 
agreement with the European Commission 

 
 Draft TOR to be discussed and agreed at the 

Management Board meeting of 22 March 2017 

 

 
Members of  

External Evaluation                                                                MB 

Steering Committee                                                             

                   J. Husu-Kallio       A. Bērziņš     P. Vanthemsche    D. Houssin  

 

 

 

 

                                                                                         EC                                                              EFSA 
 

 

 

                                    L. Terzi               M. Scannell                                B. Url               J. Kleiner 

TERMS OF REFERENCE 



4 

EVALUATION CRITERIA – EC INTERVENTION LOGIC 

Inputs Outputs 

Efficiency 

effects 

Relevance 

Effectiveness 

Impacts 

Results 

      Objectives 

Needs 

External 
Factors 

Other 
policies/opera-

tions 

EU Intervention 

Coherence 

EU added value 

Activities 
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1 - Inception 

 

- Desk research 

- Interviews with 
EFSA 
management 

 

2 - Data 
collection  

 

- Desk research 

- Group interviews 

- Surveys 

- Case studies 

 

 4 - Synthesis 
- Contractor’s 

Experts Panels 

- SWOT 

- Multi criteria 
analysis 

- Cost-Effectiveness 
analysis 

3 - Data analysis 

 
 
METHODOLOGY – EVALUATION PHASES AND INDICATIVE TOOLS 
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TIMELINE 

Contract 
Award 

MB 
Discussion 

on the 
outcome 

Publication 
of the call 

27 Mar 
2017 

15 Jun 
2017 

Mid Mar 
2018 

Mid Jun 
2018 

Discussion 
of Draft  

Final Report 

19 Feb 
2018 

Inception 
report 

Closure of 
the call 

Oct 
2018 

Adoption  
of MB recom 
mendations 

Adoption 
of ToR 

Interim 
Report 

30  Nov 
2017 

8 May 
2017 

17 Jul 
2017 

Draft Final 
Report  

22 
March 
2017 

Final 
Report  

30 Apr 
2018 


