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Conclusions

In the following section we have listed what we perceive to be the strengths and weaknesses
with regard to EFSA’s capacity to communicate during the video and two telephone
conferences, as revealed during the exercise in question. In this section the conclusions of the
report are listed in accordance with the aim of the exercise:

A great amount of enthusiasm was observed among the EFSA staff members during the
exercise. The staff were dedicated and focused in their work, which bodes well for EFSA’s
future crisis preparedness work.

The exercise confirmed EFSA’s ability to communicate urgent advice to the Members States
and the European Commission, in times of crisis, through video and telephone conferencing.

During the exercise it was visible that EFSA has established a close cooperation with the
Advisory Forum and the Advisory Forum Communications Working Group. Two well
established networks will be key assets in a real crisis situation, since trust between key
players, as well as knowledge of roles and mandates, have proven to be pivotal for successful
inter-organizational crisis management.

The EFSA staff responsible for the video and two telephone conferences demonstrated a good
ability to chair the meetings in a structured manner. The exercise highlighted the importance of
having clear rules of engagement. EFSA could further benefit from establishing standard
operating procedures/check lists that can be used in an acute crisis.

A positive side-effect of the exercise was that EFSA staff became familiar with the Crisis
Room. Having become familiarized with the Crisis Room facilities, EFSA’s future discussion
of how the room should be used in times of crisis, and how to equip it accordingly, can be
conducted from a more informed perspective.

In this report we will further elaborate on the conclusions stated above.
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Background

CRISMART was asked by EFSA to conduct a crisis simulation exercise on November 30,
2009. The exercise lasted from 09:00 to 14:00 and ended with a debriefing of the players from
14.00-15.00. The scenario was based on the July 7, 2009 exercise and was centred on a
parathion contamination communicated during one video and two telephone conferences. The
aim of the exercise was described as follows:

The aim of the exercise was to practise communication procedures between EFSA, the
European Commission, and the Members States (through the Advisory Forum and the
Advisory Forum Communications Working Group). The aim was broken down into two
objectives, where the first one was to test EFSA’s ability to communicate scientific output to
Members States (MS) and the European Commission (EC), react to feedback, and coordinate
communication. The other objective was to test EFSA’s technical capacity to communicate
with the MS and EC through video-/telephone-conferences, e-mails and telephone calls.

Due to the focus of the exercise, other aspects of importance to crisis management (for
example political context, media pressure and increased consumer interest) were not included.
Further, the exercise focused on the communication between EFSA, the Member States and
the European Commission, rather than on the quality of scientific output per se.
Communication in the exercise revolved around a risk statement and a press release originally
developed by the contractors in collaboration with the Working Group “Crisis simulation
exercise 2009” and further elaborated by EFSA staff prior to the exercise. The risk statement
and the associated press release were sent out to the European Commission and Member
States in advance. Five Member States (DK, LV, NL, SE, UK) volunteered to prepare specific
questions to be asked to ESFA during the exercise.

MATERIALS

The report is based on direct observations, the observer reports, the participants’ evaluation
reports (their experience of the exercise) as well as e-mails and other types of material
produced during the actual exercise, such as log books.

Terms of reference
SPECIFICATIONS for a Negotiated Procedure NP/EFSA/EMRISK/2009/01

The purpose of these Terms of Reference is to give instructions and guidance to candidates about
the nature of the offer they will need to submit and to serve as the Contractor’s mandate during
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project implementation. The Terms of Reference ensure that the project will be properly conceived
by the Contractor, that the work is carried out on schedule and that resources will not be wasted.

1. 1. Background information

The European Food Safety Authority (EFSA) is the European Union’s risk assessing authority
regarding food and feed safety. In close collaboration with national authorities the EFSA provides
independent scientific advice and communication concerning existing and emerging risks. The
EFSA was legally established by the European Parliament and Council Regulation No 178/2002
following a series of food scares.

Regulation (EC) No 178/2002, article 55 states that the European Commission shall draw up, in
close cooperation with the EFSA and the Member States, a general plan for crises management in
the field of the safety of food and feed. This plan will be activated when a situation arises which
presents a risk to consumers, animal or plant health which cannot be controlled by the normal
existing mechanisms.

However, the EFSA wishes to be fully prepared for a crisis as defined above but also to be in a
position to be proactive as a situation arises before it can be determined to be a crisis. The EFSA
therefore needs to be able to respond quickly and efficiently to inform the risk managers and the
consumers in Europe on a “hot issue” if possible before it develops into a crisis.

Hence, in addition to the legislative requirement, the EFSA has drawn up its own in-house plan to
complement the Commission Plan for use within the EFSA and to guide the EFSA staff in a
growing emergency situation in the food and feed chain. The EFSA’s role in such a situation is to
provide scientific and technical support to risk managers and to communicate about its findings.

The EFSA has carried out several table-top simulation exercises in the past in order to prepare for
food safety emergencies. To continue this effort and build on the achieved level of preparedness, a
functional exercise should be carried out in 20009.

1.1 Purpose of the assignment

The purpose of this assignment is to prepare and facilitate a food safety emergency simulation
exercise for EFSA, the Member States and the Commission.

The contractor should plan and execute a functional, command-post exercise in close collaboration
with EFSA staff members and supported by an EFSA working group on simulation exercises. A
preparatory training shall test the in-house preparedness of the EFSA and the procedures outlined in
the EFSA Emergency Manual. The simulation exercise proper shall assess the cooperation between
the EFSA, the Member States and the Commission. The EFSA working group on simulation
exercises will guide the contractor in these tasks by defining the exercise structure, schedule and
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rules including scenarios and observation/evaluation plans and reviewing all documents prepared by
the contractor.

1.2. Contract objectives

1.2.1.  Overall objectives

The general objective of this contract is to strengthen the EFSA’s preparedness for handling a food
safety emergency. This includes also those situations which have the potential to develop into an
emergency, or in general present a need for EFSA to respond quickly and efficiently to inform the
risk managers and the consumers in Europe on a “hot issue” (f.e. Avian Influenza, acrylamide, etc.)
if possible before it develops into an emergency.

1.2.2.  Specific objectives
The specific objectives of this contract are as follows:

e The overall aim of this contract is to prepare and facilitate an in-house preparatory food safety
emergency training with the EFSA staff and to subsequently prepare and facilitate a functional food
safety emergency simulation exercise with all parties involved (EFSA, Member States, European
Commission, other European Agencies - f.e. the European Centre for Disease Prevention and
Control (ECDC), Press, etc).

e Test existing tools: the procedures laid down in the EFSA Emergency Manual should be tested
during the preparatory training; the EFSA Videoconference- and Webconference-facilities as well
as the EFSA Extranet (the EFSA Extranet is a document management tool set up and controlled by
the EFSA to which the Advisory Forum Members, the EFSA’s scientific panels have access and
which is used for the exchange of documents and running of discussion groups) should be tested
during the simulation exercise.

1.3. Scope of the work

The contractor should

» Draft the structure, schedule and rules for the in-house preparatory training and the simulation
exercise and revise them based on the recommendations of the EFSA working group on simulation
exercises

6
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« Draft the observation and evaluation plans for the preparatory training and the simulation exercise
and revise them based on the recommendations of the EFSA working group on simulation exercises

« Draft all documents for the preparatory training and the simulation exercise and revise them based
on the recommendations of the EFSA working group on simulation exercises

« Facilitate and coordinate the EFSA in-house preparatory training

« Facilitate and coordinate the simulation exercise at participants’ command posts

» Prepare evaluation reports on the in-house preparatory training and on the simulation exercise
including recommendations for future simulation exercises

e Draft recommendations for further developing in-house and EU procedures for handling
emergency situations

Acknowledgements

This contract was awarded by EFSA to: Swedish National Defence College
Contractor: Swedish Defence College/CRISMART

Contract title: Food Safety Emergency Simulation Exercise 2009

Contract number: CT/EFSA/EMRISK/2009/01

2. The exercise

2.1. Video conference

2.1.1.  Participants/connectivity

The video conference started at 8.55. At 9.10 all participants were connected to the conference
(Latvia, Sweden and DG SANCO).

7
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2.1.2.  Quality of the conference

The video conference was set up in such a way that only one location was visible on the screen
at the same time. In future, EFSA should consider whether it wants more than one location to
be shown on the screen at a time. The video conference would have benefitted from a proper
introduction of all members of the different units of EFSA that were present. In order to
further improve familiarity of participants, name tags could have been provided. There were
some initial problems with participants not muting their microphones, but the problem was
quickly solved.

2.2. Teleconference |

2.2.1.  Participants/connectivity

The first teleconference started at 10.00 and finished at 11.00. The intention was for all 27
Member States to participate. However, not all MS were connected*, but a few countries came
in during the conference.

2.2.2.  Quality of the conference

The main problem was to get the participants to mute their telephones. This resulted in
problems in following the discussion, since one could hear people talking in the background.
Following repeated requests from the chair of the meeting, the muting discipline got better
with time. Furthermore, it seems that it was not clear to participants how they should ask for
the floor, since many came up with new questions only during the tour de table at the end of
the conference.

2.3. Teleconference 11

2.3.1.  Participants/connectivity

The second teleconference aimed at coordinating external communication was scheduled for
11.00, but became re-scheduled to 11.30 due to press release amendments. Unfortunately not
all MS were connected.

2.3.2.  Quality of the conference

As in the first telephone conference, the main problem was in getting participants to mute their
telephones when not speaking. The rules were clearly stressed by the chair of the conference,

! There was no written record or log available on who was connected or not. In the recorded version of the
conferences one can see who was online.
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and MS were, in alphabetical order, requested to raise their questions and concerns. The chair
further clarified at the beginning the rules on how to ask for the floor during the conference,
which seems to have been understood by the participants. The chair also did a tour de table at
the end in order to make sure that all concerns had been raised.

2.4, When to use video and teleconferences?

According to the observers and participants, video conferences are best suited for certain, well-
defined issues, with a rather small number of participants (as for example in the
videoconference in the exercise at hand). They may also be used when there is a need to share
files or PPT presentations.? During this exercise there were only four participants in the video
conference and it would be good to determine both the technical limitations and the absolute
maximum number of participants that can be involved in a video conference, so that this is not
exceeded during a real crisis.

On the other hand, teleconferences are better suited for situations aimed at circulating
information and when only quick responses are asked for by the participants. Telephone
conferences are also preferable when participants are familiar with one another, and when
meetings are supposed to be rather short. Telephone conferences are not the optimal tool for
extended discussions or debates on complicated issues.

2.5. General remarks on EFSA’s ability to communicate

ESFA demonstrated a good ability to communicate during the three conferences. The
presentations delivered were consistent and clear. As expressed by one of the observers: “The
meetings were structured, brief enough to keep everybody’s attention and with sufficient room
for discussion and questions”. This was further facilitated by the fact that participants had
written copies of the statement and the press release. ESFA staff addressed most issues raised
by the Member States. This resulted in a high level of acceptance by the Member States and
the European Commission, and generated mostly positive reactions.

Some points of attention for future success can thus be identified.® Firstly, it is essential to
clearly state the purpose of the meeting at the beginning, as well as to summarize at the end
what has been agreed upon, and what actionis to be taken as a result of the meeting. Minutes

2 The use of technical tools will be further discussed on page 7.
® The following suggestions are good practice that is used in all kinds of meeting, not only in crisis situations.
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ought to be taken at every meeting to be circulated to all participants after finalization. In order
to facilitate these kinds of conferences, rules of engagement ought to be establishedat the
beginning of each conference. This could either be done by the chair of the conference or by a
technician before the actual conference starts.

It should be clear for the external conference participants that English is the meeting language.
Further, if necessary, meeting notes and other written material should be provided in ESFA’s
four working languages. At the very least, the language arrangements should be made clear to
all participants.

Effective communication was facilitated by the fact that the MS and EC had prepared well
before the exercise The European Commission and EFSA decided to produce separate press
releases, but with cross references. In general, there was agreement between the actors on
which issues should be addressed in the press release.

Another point raised by the observers was that it was not clear whether a legal counsellor was
involved in the process of producing the risk statement, press release and FAQ. According to
EFSA’s Emergency Manual, the legal counsellor should “ensures a coherent understanding of the
applicable legislation and the obligations of the EFSA towards the stakeholders concerned. He or
she advises the Advice Management Team on the legal aspects of the advice that the EFSA is
planning to give to the risk managers and other external stakeholders”. In the minutes of the meeting
the legal counsellor was not mentioned, which ought to have been the case in a crisis situation.

As can be seen above, not all Member States participated in the various conferences, and we
recommend EFSA to further investigate the reasons behind their absence.

A smaller, but important, point is that it should be clear to all participants if the conferences are
being recorded. It should also be made clear why the conference is being recorded and who is
able to access these recordings. The principle of public access could differ between Member
States. Also, the conferences ended with an automatic announcement, which EFSA should
consider avoiding in the future.

In regard to the FAQs produced by EFSA, the document could have been more focused on
several questions with short answers, rather than a few questions and lengthy answers. Further,
given that consumers are the main target group for FAQs, language should be simpler than in
the present form. It is also necessary to explain concepts, technical terms and different types of
health effect properly. For future use, EFSA would benefit from producing a standardized set
of questions for cases of acute poisoning.
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2.6. General remarks on crisis management

Even though it was not explicitly stated in the exercise conditions that players should adhere to
the procedures outlined in the Emergency Manual, this section will address some aspects
related to general crisis management procedures.

A salient aspect of crisis management procedures is to log actions taken and contacts made.
This is an essential aspect for various reasons, such as to keep track of the latest developments,
maintain situation awareness as well as for potential future accountability processes. In this
case, general notes were taken and sent around at the end of the exercise. However, the record
keeping could have been more detailed - for example it did not address all decisions made. It is
therefore essential to already from the very start of the exercise clearly assign personnel to take
notes and record a log.

The technical support was provided by a single person, who did an impressive job. However
no back-up was available. In order to ensure organizational resilience in times of crisis, EFSA
should make sure that there are more people trained on how to set up video and
teleconferences from a technical perspective.

As noted by the observers, EFSA has access to other types of technical tools, such as web-
based document sharing, which was not used during the exercise. In order to better make use
of such tools, EFSA should make sure that sufficient personnel have been properly trained.

The exercise also pointed out the division between the European Commission and EFSA in
terms of risk management and risk assessment. In this particular case, if EFSA starts providing
advice to consumers it runs the risk of confusing stakeholders about its role in a crisis. The
observers concluded that EFSA ought to review their FAQs and press releases in line with this.

Another comment brought up during the exercise was the multiple linkages between
pharmaceuticals and food safety. In future ESFA should benefit from establishing cooperation
also within this field (e.g. with EMEA).

A beneficial outcome of the exercise was the use of the Crisis Room. EFSA should further
consider how to make the most of, and how to use, the room in a real crisis. One suggestion
made by the observers was to set up wall clocks displaying time zones in various parts of the
EU. In order to keep track of developments, the room needs to be equipped with notice boards
(for example as a way of visualizing time lines). Further, in order to make sure that people do
not disturb the conferences (by talking, making phone calls, etc) there is a need to establish a
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signal system (“on air sign’) able to indicate ongoing conferences. Finally, someone ought to be
assigned to keep the room in order and to take care of practicalities (such as making sure that
there are enough chairs, food and air conditioning).

3. Further crisis preparedness training

In the following section, we will discuss future crisis management training possibilities for
EFSA. In general, there are three basic questions that need to be addressed when tailoring the
appropriate training formats; that is, why, how, and what.

Why should an organization such as EFSA conduct crisis management training? There are four
answers to that question. First of all, there is a need to raise interest in crisis management in
order to get the topic on the agenda. Secondly, training needs, capability gaps, or other internal
weaknesses and vulnerabilities can be identified. Thirdly, training events can increase
individual and/or organizational capabilities. The fourth reason is to test individual and/or
organizational capabilities. The most important thing to remember is to choose the right
training technique with regard to the aim of the training event.

The how question relates to which kind of educational techniques can be used. CRISMART
works with five techniques which are illustrated in the figure below.

¢« Information flows
+ Procedures/SOPs

Developing crisis management competence + Cooperation

* Technology
Endurance

Command post exercises
= _
g Table-top exercises
o
= . * Identifying the problem
@' Case exercises :
2 * Analysis
8"‘ *» Decision making
% Case briefings * Strategic leadership
5 * Generic knowledge and concepts
N Lectures * Understand one’s place in the organization
Individual System/organization
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The first activity category is lectures. Lectures are appropriate for individual learning and can
range from generic knowledge regarding different IT facilities available within EFSA and the
Emergency Manual to media relations training.* Lectures can also be a component in a table
top exercise. The second activity category is case briefings. Real life cases are presented to the
participants who in turn get the chance to engage in a discussion and even ask questions to a
researcher/practitioner who recently experienced or researched a crisis. The third category is a
case seminar based on the Harvard case teaching methodology. These seminars are built
around different kinds of cases focusing on a situation or series of events. The task of the
participants is to analyze a case and to formulate possible courses of action. The seminar is a
good training technique to use in order to discuss EFSA’s mission and the Emergency Manual.
A case seminar is led by an instructor and is an excellent tool for self-analysis. The fourth
activity category is the table top exercise. These exercises start off with a short description of
the context or background surrounding a specific case. In contrast to the Harvard case
methodology, the development in these exercises is driven by a series of injects (inputs
regarding changes in the developing situation). As in the Harvard case methodology, the
participants analyze and formulate possible courses of actions, but the main difference is the
dynamic proceedings inherent in the table top exercise. It is also possible to give participants
more concrete tasks during the course of the exercise (e.g., producing a press release or
various kinds of statements). The last step is a command post exercise which is scenario-based
and driven by various forms of injects. The difference here, compared to the two other types of
activities, is the large number of injects and the increased complexity and “realism”.

Thirdly, the what question is about the topic of the exercise. This can range from narrowly
specific issues (such as media training of ESFA personnel) to complex and broad issues (such
as training the procedures in the Emergency Manual). Different themes can be tested such as:
framing the problem, early warning, strategic decision-making and leadership, and learning
from crisis.®

4 These training aspects were suggested by the EFSA staff evaluation form and observer reports.

> In the evaluations following the November exercise, EFSA staff members made, among other things, the
following suggestions for future training: media training, external crisis communication, communication with
important stakeholders (such as the food industry), issues regarding animal health, and communication and
cooperation with the European Commission and risk managers. In relation to this, it can be noted that a
majority of the Member States considered the exercise’s usefulness to be good or very good and suggested that
there should be annual training events. They suggested that the Advisory Forum network should be tested on
their ability to react quickly and promptly to various emerging food/feed safety crises. Suggestions for future
training activities from the Member States were organizational preparedness to handle microbiological
outbreaks, chemical accidents, plant and animal welfare, and GMOs. A few Members States also stated that
they wished that the European Commission would conduct a command post exercise where both risk
management and risk assessment would be tested.
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The three aspects described above (why, how and what) can be combined in a number of ways
depending on organizational needs. The choices also need to be consistent with the
organization’s crisis management competence level. Based on the discussion within the EFSA
Working Group “Crisis simulation exercise 2009”, EFSA’s Emergency Manual, and the
lessons learned from the two exercises conducted in 2009, CRISMART proposes a package
consisting of various smaller table-top exercises based on the identified areas which would
eventually lead to a full scale command post exercise. It should thus be noted that CRISMART
strongly believes that exercises should be decided upon in close cooperation with the
organization in question (since they have better insight into why the organization needs
training).

3.1. Proposed training package

In addition to what has been mentioned above, CRISMART suggests that the first step should
be taken is to set up a number of case discussions and table top exercises where participants
would have the time and opportunity to reflect upon and discuss what is expected of them in
times of a crisis. The following suggestions are products derived from the two exercises, but
also issues pointed out by the EFSA staff. They are mainly ideas for future elaboration.

Information management procedures: The aim of training would be to improve the staff’s
knowledge about the information management procedures, since capability gaps were observed
during the July exercise. Research shows that if staff members have developed a common
understanding of a situation by having made sense and meaning of a crisis, it is easier to
manage the situation. With improved information management procedures, it is easier to
remain professional and maintain the public’s and key stakeholders’ trust. The table top
exercise would focus on improving the awareness of the information management procedures
outlined in the EM. In order to maximize the benefits of a table top exercise, the units
scheduled to participate in such an exercise could, for example, the day prior to the actual
exercise have a seminar discussing the information management procedures outlined in the
EM.

Emergency back-up routines and ‘business’ continuity: It times of crisis it is fundamental for
an organization to have redundancy and demonstrate resilience. The aim would be to discuss
EFSA’s back-up procedures in the EM. This table top exercise would focus on EFSA’s
emergency back-up routines and business continuity, such as 50% loss of personnel due to a
pandemic flu outbreak during a feed or food crisis. The scenario could entail that, after an
initial AMT meeting, the ED or another important person in the team “falls” ill in the flu
together with the staff members who are working on the risk assessment. The remaining
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players would have to discuss how they would resolve this difficult situation and implement
appropriate decisions.

Crisis communication skills: This theme would be directed towards the AMT and
Communications Directorate and could use different activity categories. Crisis communication
is one of the most effective, yet least understood, means of creating order in the turbulence
generated by a crisis situation. One exercise suggestion would be to assess EFSA’s crisis
communications skills focusing on both relations to the media and the public as well as key
internal procedures related to external communication. The exercise could start with an
established risk statement. The players would be requested to prepare a press release and
conduct a press conference (with professional journalists) as well as work out strategies on
how to communicate to the public. The proposed exercise will also include the setting up and
running of the gate-keeping team as stated in the EM.

Other subjects could include, among others, data collection procedures and roles and mandates
within the organizations in times of crisis. The table top exercises could be complemented with
lectures focusing on topics of interest in order to raise awareness of the importance of crisis
management in general and more specifically to provide ideas on best practices in the various
areas. The areas trained with the use of the table top design would then be incorporated into a
large scale command post exercise training all areas identified as important to EFSA’s crisis
management capabilities as stated in the Emergency Manual.

Emergency Manual test: An annual large scale in-house command post exercise, similar to the
one conducted in July 2009, would be extremely beneficial for testing the procedures outlined
in the Emergency Manual under more real life crisis conditions involving a great deal of
uncertainty and stress. It should be noted that the EM is a living document, which ought to be
tested frequently in order to be appropriately adapted to forthcoming conditions and changes.

One important aspect to remember with regard to command post exercises is that the
participant will have a limited picture of what is happening, since they will only be working
with those parts of the exercise in which they have expertise. That is also why debriefing after
the exercise is so important, since it is the only forum where the complete picture can be
painted for all participants. A lesson learned from the exercises this year is to start the
debriefing with a smaller group discussion, so that all participants get a chance to talk about
their experiences, and end the debriefing with the larger group where the complete picture can
be painted. During the debriefing of the November exercise, it was revealed that the staff had
learnt a lot in the preparation phase before the actual exercise day. The preparation time before
an actual exercise can be an equally important learning event as during and after the exercise.
During these activities, staff members had the chance to find out things about their internal
procedures that they would not normally have time to think about in their day to day work.
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The overall aim of crisis preparedness training is to provide EFSA with increased knowledge
and self confidence within the field of crisis management. CRISMART therefore recommends
EFSA to expand the scope of such exercises by including key stakeholders pivotal for
successful cooperation in crisis. The same concept could be used here as outlined above; that
is, starting with focused table top exercises involving relevant units in each of the selected
organizations, with the final aim of testing most of the procedures in a joint command post
exercise. Cooperation is known to be difficult in times of crisis and information is always
scarce; therefore it is necessary to build an effective network for communication before an
actual crisis occurs. As mentioned above, CRISMART also recommends that EFSA continues
its effort to strengthen cooperation with the Member States and the European Commission.

The issue of why, how and what to train is large and can at times seem overwhelming, but we
have tried to present a few of the most important ideas here. CRISMART observes that EFSA
has already taken a big step forward in terms of training crisis preparedness. Since many EFSA
staff members and representatives of the Member States have voiced a sincere will and interest
in continuing such training activities, we hope that EFSA continues this learning journey.
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498 Appendices

499  ANNEX A: EFSA STAFF QUESTIONNAIRE
500
501  Answers: 15

s02  |. Video conference

503  If you were connected to the video conference, did you have a stable connection?

504  If you were connected to the video conference, did you find the quality of the connection (e.g.
505  sound and image) satisfactory?

506 Yes No
507 Ability to connect 12

508 Satisfactory quality 9 1
509

510  Rate the video conference as a forum for discussing the exercise statement, in terms of:
511  The ability to follow the discussion

512  The ability to participate in the discussions

513  The ability to get the floor

Video conference

10

O Ability to follow discussion
B Ability to participate
O Ability to get the floor

Respondants
(4]

Very poor Poor Average Good Very good

514
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Il. Telephone conference, 10 am

If you were connected to the telephone conference, did you have a stable connection?

519
Yes No
520
Ability to connect 9
521

Rate the telephone conference (10 am) as a forum for discussing the exercise statement, in terms of:
The ability to follow the discussion
The ability to participate in the discussions

The ability to get the floor

Telephone conference 10.00 a.m

O Ability to follow discussion
B Ability to participate
O Ability to get the floor

Respondants

Very poor Poor Average Good Very good
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527 |ll. Telephone conference, 11 am

528
529  If you were connected to the telephone conference, did you have a stable connection?

530

Yes No

Ability to connect 10

531

532  Rate the telephone conference (11 am) as a forum for discussing the exercise statement, in terms of:
533  The ability to follow the discussion

534  The ability to participate in the discussions

535  The ability to get the floor

Telephone conference 11.00 a.m

Respondants

536
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IV. Communication (non-technical aspects)

Answer the questions in this section if you were actively participating in coordinating scientific
and/or public communication issues with EFSA, the Member States and the European Commission
during the exercise.

How did you perceive EFSA’s ability to, in a structured and clear manner, communicate scientific output
(that is, presenting the Risk Statement) to the European Commission and Member States during the
exercise?

How did you perceive EFSA’s ability to, in a structured and clear manner, address scientific input

(that is, comments from the European Commission and the Member States on the Risk Statement) to
ESFA during the exercise?

How did you perceive EFSA’s ability to produce FAQ’s based on the discussion between EFSA, the
European Commission and Member States?

How did you perceive EFSA’s ability to coordinate issues related to external communication with the
European Commission and Member States during the exercise?

Communication (non-technical aspects)

D EFSA's ability to communicate scientific output
5 B EFSA's ability to adress scientific input
OEFSA's ability to produce FAQ

DOEFSA's ability to coordinate issues

Respondants

Very poor poor average good very good
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ss8 V. Exercise Format

559

560  How did you perceive the usefulness of the exercise?

The usefulness of the exercise

Respondants

Very poor poor average good very good

561
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562 ANNEX B: ADVISORY FORUM AND ADVISORY FORUM COMMUNICATION WG QUESTIONNAIRE
563

564 Answers: 14

565  Please observe that there were only three external participants in the video conference and only
566  one of them submitted their evaluation.

567

68 |. Video conference

569
570  If you were connected to the videoconference, did you have a stable connection?
571

572 If you were connected to the videoconference, did you find the quality of the connection (e.g. sound
573  and image) satisfactory?

574

575 Yes No

576 Ability to connect 1

577 Satisfactory quality 1

578

579

580

581

582

583

584

585

586
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587  Rate the video conference as a forum for discussing the exercise statement, in terms of:
588

589  The ability to follow the discussion

590  The ability to participate in the discussions

591  The ability to get the floor

Video conference

B Ability to follow discussion
06 — B Ability to participate
O Abilty to get the floor

Respondents

Very poor Poor Average Good Very good

592
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503 |Il. Telephone conference, 10 am

594

595 If you were connected to the telephone conference, did you have a stable connection?

596
Yes No
597
Ability to connect 9
598

599  Rate the telephone conference (10 am) as a forum for discussing the exercise statement, in terms of:
600  The ability to follow the discussion
601  The ability to participate in the discussions

602  The ability to get the floor

Telephone conference 10.00 a.m

O Ability to follow discussion
4 B Ability to participate
O Ability to get the floor

Respondents

Very poor Poor Average Good Very good

603
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[1l. Telephone conference, 11 am

If you were connected to the telephone conference, did you have a stable connection?

Yes

No

Ability to connect )

Rate the telephone conference (11 am) as a forum for discussing the exercise statement, in terms of:

The ability to follow the discussion

The ability to participate in the discussions

The ability to get the floor

4,5

Telephone conference 11.00 a.m

35

25

O Ability to follow discussion
B Ability to participate
O Ability to get the floor

Respondents

15

0,5

Very poor Poor

25

Average

Good

Very good
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IV. Communication (non-technical aspects)

Answer the questions in this section if you were actively participating in coordinating scientific
and/or public communication issues with EFSA, the Member States and the European Commission
during the exercise.

How did you perceive EFSA’s ability to, in a structured and clear manner, communicate scientific output
(that is, presenting the Risk Statement) to the European Commission and Member States during the
exercise?

How did you perceive EFSA’s ability to, in a structured and clear manner, address scientific input
(that is, comments from the European Commission and the Member States on the Risk Statement) to
ESFA during the exercise?

How did you perceive EFSA’s ability to produce FAQs based on the discussion between EFSA, the European
Commission and Member States?

Communication (non-technical aspects)

D EFSA's ability to communicate scientific output
B EFSA's ability to adress scientific input
OEFSA's ability to produce FAQ

DOEFSA's ability to coordinate issues

Respondents
w

Very poor Poor Average Good Very good
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630 V. Exercise Format
631

632  How did you perceive the usefulness of the exercise?

The usefulness of the exercise

IS

@The usefulness of the exercise

Respondents

w

Very poor Poor Average Good Very good

633
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634 ANNEX C
635

EFSAPress release

EFSAAMTIOT assembled

Backgroundand context of July training
(FParathion contamination of oats)
abriefing on the EFSAstatement.

which EFSA clarifies duringthe conference

to discussthe communication of the statement (TC)
EFSACT and Communications work on FAQS

ML, SE, UK) will raise question s regardin g th e statement

EFSATC with AF members and Commission to present
EFSA'sintention to publish the statement. Some MS (DK, LV,

EFSA Statement
EFSAVC with Commission and 2 "affected" M3 (SE, LV) for

EFSA Communications contactsthe AF Communication Wi

‘ | Statement, press release and FACS are published by EFSA |

10-11:00h
11-12:00h

09-09:30h
12-14.00h
14:00h

400l — 0060
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